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1. TPEBOBAHMUSA K PE3YJIBTATAM OCBOEHUS JTUCHUITJIMHBI
[Iponiecc m3yueHns AUCHUIUITMHBI « MEHEIKMEHT» HampaBlieH Ha (pOpMUpOBAHHUE CIIEHY-
IOIIUX KOMIIETCHIIUH:

Koa xomme-
Coaep:xaHue KOMNETEeHUNH
TEHIUH

OK O01. Bri6upath criocoObl perieHus 3a1a4 npoecCHOHATbHON NeITeIbHOCTH ITPUMe-
HUTEJIBHO K PA3JIMYHBIM KOHTEKCTaM;

OK 02. OcymiecTBISITh TOUCK, aHATU3 U MHTEPIIPETAIINI0 HHPOPMAIIMH, HEOOXOIUMOM
JUTSI BBITIOJTHEHUS 337129 TPO(EeCCHOHATLHOM e TeIbHOCTH

OK 03. [InanupoBaTh M peaiM30BBIBATh COOCTBEHHOE MPO(ECCHOHATBLHOE U JIMYHOCT-
HOE pa3BUTHE.

OK 04. PaboTaTh B KOJUIEKTHBE U KOMaH/E, 3(H(PEKTUBHO B3aMMOJICHCTBOBATh C KOJLIS-
raMu, pyKOBOJICTBOM, KJIMEHTAMH.

OK 05. OcCylecTBISITh YCTHYIO M MUCbMEHHYI0 KOMMYHHUKAIIMIO Ha TOCYJapCTBEHHOM
S3BIKE C YYETOM 0COOCHHOCTEH COLMAIBLHOIO U KYJIbTYPHOI'O KOHTEKCTA.

OK 06. [IposiBNATE TpaXkIAHCKO-NATPUOTUYECKYIO ITO3ULHIO, JEMOHCTPUPOBATH OCO-
3HaHHOE TIOBEJIEHNE HAa OCHOBE TPAJAHUIIMOHHBIX O0IEYeTOBEUECKUX 1IEHHOCTEH,
MPUMEHSATH CTaHJAPThl AHTUKOPPYMIIMOHHOTO MTOBEJICHUSI.

OK 09. Hcnons3oBaTth MHYOPMALIMOHHBIE TEXHOJIOTUU B MPOGECCHOHATBHON J1eATeNb-
HOCTH

OK 10. [Tonb3oBaTbes MpodeccHOHANBHON JOKyMEHTAllMel Ha TOCyAapCTBEHHOM U
WHOCTPAHHBIX SI3BIKAX.

OK 11. Hcnonk30Bath 3HaHUA 10 (PUHAHCOBOM IPaMOTHOCTH, INIAHUPOBATH MPEIIPU-
HUMATEINIbCKYIO JISTEIIbHOCTh B MPodecCHOHAIBHOM cdepe.

IIK 1.2 O0ecneunBaTh UCIIOIHEHHE OIOMKETOB OIOKETHON cucTeMbl Poccuiickoii de-
Jiepaluu

[IK 1.5 ObecnieunBaTh (PUHAHCOBO-3KOHOMHYECKOE COIMPOBOXKICHUE AEATEIHLHOCTH IO
OCYIIECTBIIECHHUIO 3aKYIIOK JUIsl TOCYIapPCTBEHHBIX M MYHUIIMITAJIbHBIX HYXK]

[IK 3.1 [TnmanupoBaTh M OCYNIECTBISATH MEPOMPHUATHS MO YIPABIECHUIO (PUHAHCOBBIMU
pecypcaMu OpraHu3aluu

IIK 3.4 OOGecneunBaTh OCYIIECTBICHHE (DMHAHCOBBIX B3aUMOOTHOIIEHUN C OpraHu3a-
UMM, OPraHaMH r'OCYJIAPCTBEHHOM BJIACTH M MECTHOTO CaMOYIIpaBJIEHUs

2. TPEBOBAHMS K YPOBHIO OCBOEHUS COAEPKAHUS AUCHUIIIU-
HbI U ITOKA3SATEJIAAIM OLEHKHN YPOBHSA OCBOEHUS M OCBOEHHBIX KOM-

NETEHIUN
Ne HaunmenoBanue OC
Pe3ynbTarsl
n/m | Haumeno- Komneren- . ITpomesxy-
(ocBOCHHBIC YMEHHs, YcBOeH- | Texkymmii
BaHHE TeMbI uus TOYHAas aT-
HbIE 3HAHMSA) KOHTPOJIb
TecTaAlMs
1 IIpupona n OK 01, OK | 3Harts: KonTpoins- 3auer
CYIIHOCTH 02,0K 03, |- cymHOCT H XapakTEpHBIC | HBIH OMpPOC,
MeHe/ K- OK 04, OK | 9epTBl COBpEMEHHOTO MEHEIK- | TECTHPOBa-
MEHTA 05, OK 06, | MeHTa, UCTOPHUIO €TO PA3BUTHSI; HHE
OK 09, OK | — 11MK3I MEHEKMEHTA;
10, OK 11 — CHUCTEMY METOAOB yIpaBie-

HUS,
— ()YHKIIMM MEHE)KMEHTA B PhI-
HOYHOW HSKOHOMMKE: OpraHu3a-
oy, IMIaHUPOBAHUE, MOTHUBaWA
W KOHTPOJIb JEATEIIBHOCTU pa3-
JIMYHBIX J3KOHOMHYCCKUX Cy6’b-
€KTOB




BHJOB HMH(OPMAIMOHHBIX TEX-
HOJIOTHH pa3anyaTh OCOOCHHO-
CTH AOOKYMCHTAllMUM Ha pa3HbIX
SA3bIKaX MW MUCIIOJIB30BaTh HX B
mpoliecce yrpaBiICHUs,

— YUYUTHIBATH OCOOCHHOCTH Me-
HEJ/DKMEHTa B o0yiacTu mpodec-
CHOHAIILHOM JIeSITETLHOCTH;

— YYUTHIBATh OCOOCHHOCTH Me-

Ne HaumenoBanne OC
PesyabTarsl
n/m | HaumeHo- Komneren- . IIpome:xy-
BAHME TeMbI st (ocBoeHHbIE yMeHUS, YcBOeH- | Texymmii TouHAs AT~
Hble 3HAHMA) KOHTPOJIb
TecTauus
YMerTs:
— ¢opMHpOBaTE M IOAACPIKH-
BaTh BBICOKYIO OpTaHU3AI[MOH-
HYI0 (KOpIOPAaTUBHYIO) KYJIBTY-
Py, TPUMEHSTH CTaHIAPTHI aH-
TUKOPPYTIINOHHOTO TIOBEICHHUS;
— YUYUTBIBaTb OCOOCHHOCTH Me-
HE/DKMEHTa B o0siactu mpodec-
CHOHAJIBHOM JESITEIbHOCTH
2 Hcropus OK 01, OK | 3Harts: Tectupo-
pa3sBuUTHSA 02,0K 03, |— cymHOCT M XapakTepHbIC | BaHHE, pe-
MeHeIK- OK 04, OK | yepTBl COBPEMEHHOTO MEHEIK- IeHNE
MEHTa 05, OK 06, | MeHTa, UCTOPHUIO €TO PA3BUTHS Kelic-
OK 09, OK 3aJJaHui
10, OK 11
3 Opranm3a- | OK 01, OK | 3uats: Tectupo-
IS KaK 02, OK 03, | — cucremy METOAOB yIpaBie- | BaHHE, pe-
00beKT OK 04, OK | Hus; IICHHUC
yopasiiedusi | 05, OK 06, | — BHEWHIO U BHYTPEHHIOKO Keiic-
OK 09, OK | cpeny opranuzauuy; 3a1aHul
10, OK 11 — CoAep)KaHUE M 3HAYEHHE Op-
TaHW3alMOHHON  (KOpHOpaTHB-
HOM) KyJIBTYpHI,
YMerTs:
— YMeTh NMPUMEHATHh HA NPAKTH-
K€ OCOOEHHOCTH Pa3IUYHBIX
BHUJI0OB HMH(OPMAIMOHHBIX TEX-
HOJIOTUH pa3inyarth OCOOEHHO-
CTH JOKYMEHTAIlUd Ha Pa3HBIX
SI3BIKaX W HWCIOJb30BaTh HX B
MIpoLecce YIPaBICHHUS,;
— YYUTBIBAaTh OCOOCHHOCTH Me-
HEePKMEHTa B o0sactu mpodec-
CHUOHAJIBHOH IeATEIBHOCTH;
— YYUTBIBAaTh OCOOCHHOCTH Me-
HEPKMEHTa B CEKTOpe Tocyap-
CTBEHHOTO  (MYHHUIUIIAIHLHOTO)
yhpaBJICHHsI
4 Crpyktypa | OK 01, OK | 3nats: Tectupo-
opraHusa- 02, OK 08, | — npuHLIUIBI IOCTPOCHUSI Opra- | BaHHE, pe-
107071 OK 04, OK | HuzanuoHHOH CTPYKTYPBI HIEHUE
05, OK 06, | ympasieHus; Kelc-
OK 09, OK | Ymern: 3aJIaHAKN
10, OK 11, | — ymMeTh NpUMEHATh Ha MPaKTHU-
K 3.4 K€ OCOOEHHOCTH Pa3ITHUYHBIX




HaunmenoBanue OC

PesyabTarsl
n/m | HaumeHo- Komneren- . IIpome:xy-
BAHME TeMbI st (ocBoeHHbIE yMeHUS, YcBOeH- | Texymmii TOUHA BT-
Hble 3HAHMA) KOHTPOJIb
TecTanus
HEPKMEHTa B CEKTOpe rocyaap-
CTBEHHOTO  (MYHHUIIUIIAIBFHOTO)
yIIpaBIeHUs
5 ILnanupo- OK 01, OK | 3Harts: KonTposns-
BaHue B cu- | 02, OK 03, | — MeToapl MIIaHUPOBAHUS U Op- | HBIMA OMPOC,
cTeMe Me- OK 04, OK | rammsanmm paOOTHI TOJpas3zeie- | TeCTHPOBa-
Hemxkmenra | 05, OK 06, | Hus; HUE, pele-
OK 09, OK | — MeToap! TIaHUPOBAaHUS U Op- | HHUE Kelc-
10, OK 11 | ragm3anmmm pabOTBI OPraHOB | 3amaHWi
IIK 1.5, IIK | rocynapcTBEeHHOH BIACTH W Op-
3.1 FaHOB MECTHOT'O CaMOyIpaBlie-
HUS;
— METOAbI TUIAaHUPOBAHUS U Op-
raHu3anuu padoTel (UHAHCOBO-
ro MoJIpa3/ieTIeHNs;
YmMmeTs:
— YYUTBIBaTb OCOOCHHOCTH Me-
HEPKMEHTa B IIpOIecce OCy-
IIECTBICHUS 3aKyIIOYHOW Jes-
TENPHOCTH M YYacTHs B YIpaB-
JIEHUH 3aKyTKaMH;
— WCIONB30BaTh Ha TIPAKTHKE
METOJIbI TIJIAHUPOBAHUS U Opra-
HU3auKu paboThl (UHAHCOBOTO
no/ipa3ieseHus
6 MotuBamus | OK 01, OK | 3natb: Kountpounb-
u ctumyau- | 02, OK 03, | — ocHOBBI popMUpPOBaHUS MOTH- | HBIH OIIPOC,
poBaHue OK 04, OK | BanlMOHHO# TOJUTHKA OPTaHHU- | TECTUPOBA-
05, OK 06, | 3aummu; HHUE, pellie-
OK 09, OK | Ymerts: HHE Keic-
10, OK 11 — MPOBOJUTH paboOTy MO MOTH- | 3aJaHHl
BallMU TPYIOBOM JESITEITLHOCTH
7 Kontpoas B | OK 01, OK | 3Harts: Tectupo-
cucreme 02, OK 03, | — dbyHKUMM MEHEIKMEHTa B Pbl- | BaHHE, pe-
ynpasiaenusi | OK 04, OK | HOYHON >KOHOMHKE: OpraHu3a- HIEHUE
05, OK 06, | uus, nIaHUPOBAHHUE, MOTUBALUS KeMc-
OK 09, OK | 1 KOHTpOJIb AESATEIBHOCTU pas3- 3alaHuH
10, OK 11 JIUYHBIX DKOHOMHUYECKUX CYObh-
€KTOB;
— OCOOEHHOCTH MEHE/KMEHTa B
o0nacTtu npodeccnoHATBHON
JESTEIbHOCTH C y4YeTOM SI3bIKa
JIOKYMEHTAaINH
YMmeTs:
— YMeTh NMPUMEHATHh HA NPAKTH-
K€ OCOOEHHOCTH PazITHUYHBIX
BUIOB HMH(OPMAIMOHHBIX TEX-
HOJIOTHI pa3inyaTh OCOOCHHO-
CTH JOKYMEHTAllMM Ha pPa3HBIX
SI3pIKaX W HUCIOJb30BaTh HMX B
MIPOLIECCE YIPABIECHHUS
8 JlupepctBo | OK 01, OK | 3nats: Tecrupo-
02, OK 03, | — npueMbl CaMOMEHEIKMEHTA BaHWUeE, pe-
OK 04, OK | — ctuiau ynpaBiaeHHs,, KOMMYHH- LHICHUE




HaunmenoBanue OC

06]J_ICHI/I$I B PA3JIMYHBIX 3KOHO-
MHYCCKHX, COIMAJIbHBIX, HallW-

PesyabTarsl
n/m | HaumeHo- Komneren- . IIpome:xy-
BAHME TeMbI st (ocBoeHHbIE yMeHUS, YcBOeH- | Texymmii TouHAs AT~
Hble 3HAHUS) KOHTPOJIb
TecTaums
05, OK 06, | karuu, MOPUHIUIBL JCIOBOTO KeHc-
OK 09, OK | oOmenus; 3aJaHuI
10, OK 11 Ymerh:
— (dopMHUpOBaTE U MOJACPKH-
BaThb BBICOKYIO OpIraHU3ALHOH-
HyI0 (KOPIOPAaTHBHYIO) KYIBTY-
Py, TPUMEHSTh CTaHIApTHl aH-
TUKOPPYIIMOHHOTO TIOBEICHMUS,;
— Y4YUTHIBaTb OCOOCHHOCTH Me-
HE/DKMEHTa B o0siactu mpodec-
CHOHAJILHOH JIeSITETIbHOCTU

9 Co3nanue OK 01, OK | 3uarts: Tectupo-
apdextun- | 02, OK 03, | — ocobeHHOCTH MEHEMKMEHTa B | BaHHE, pe-
Hoii komaH- | OK 04, OK | oGmactu poheCCUOHANTBHOMN IIICHHUE
JbI U 05, OK 06, | nesaTeIpHOCTH C YYETOM SI3bIKa Kelc-
ynpasiedue | OK 09, OK | nokymeHTauuy; 3a1aHul

10, OK 11 — (byHKIMK MEHEHKMEHTA B PbI-

HOYHON SKOHOMHKE: OpraHu3a-
Ly, TUIAHUPOBAHUE, MOTUBALINS
U KOHTPOJb IEATEIBHOCTH pa3-
JUYHBIX 3KOHOMHYECKUX CyOb-
€KTOB
YMmeTs:
— (dopMHUpOBaTH W MOJACPKH-
BaThb BBICOKYIO OpTraHU3aIMOH-
HyI0 (KOPIOPAaTHBHYIO) KYIBTY-
py, TPUMEHSTh CTaHIApPTHl aH-
TUKOPPYIIIMOHHOTO TIOBE/ICHMS,;
— HCIONIb30BaTh Ha IPAKTHKE
METOZb! IUIAHWPOBAaHHUSA U Opra-
HU3alMU paboThl TOJpasJenne-
HUS ¥ JINYHOTO TPYAOBOTO MPO-
ecca

10 | Yopasaen- | OK 01, OK | 3nats: KonTposns-
YyecKue pe- 02, OK 03, | — mporecc MpUHATHUS U peaiu3a- | HbIi Ompoc,
mennda u ux | OK 04, OK | num ynpaBiIeHUECKUX PELICHU; | pEeIIeHNe
apdextus- | 05, OK 06, YMmeTs: Kelc-
HOCTBH OK 09, OK | — omneHuBaTh CUTyallHl0 U NpH- | 3aaHUI

10, OK 11, | aumatb 3G peKTHBHBIEC pelIeHus,
I[IK 3.1, IIK | ucnons3yss CHCTEMY METOMIOB
3.4 YIpaBJICHHS;
— YMeTh BBICTPaMBaTh B3aMMO-
OTHOULICHUS C NPEACTaBUTEIAMHU
pa3nuyHbIX cdhep U HAMOHAIb-
HBIX, COIHMANBHBIX W KYJIBTYp-
HBIX (opMuUpoBaHuUi;

11 | KommyHu- OK 01, OK | 3Harts: Tectupo-
kauus B cu- | 02, OK 03, | — ctunm ynpasieHus, KOMMYHH- | BaHUe, pe-
creMe Me- OK 04, OK | karuu, TPUHIUIBI JCIIOBOTO IEeHue
HemxMenra | 05, OK 06, | oOmieHus; Kelc-

OK 09, OK | — cogepxaHue U 3HAYEHUE OCO- 3aJaHun

10, OK 11 OeHHOCTE KOMMYHHKATHBHOTO




n/n

Haumeno-
BaHHe TeMbI

Komneren-
nus

PesyabTarsl
(ocBOEHHBIE YMEHMNSI, YCBOCH-
Hble 3HAHUA)

HaunmenoBanue OC

Texymmid
KOHTPOJIb

IIpomeixy-
TOYHAs aT-
TecTaAUMs

OHAIBHBIX M KYJIBTYPHBIX Cde-
pax;

YMeTh:

— TMNPUMEHATH B MpPOQeccuo-
HAJILHOW JEATEIILHOCTH MPHEMBI
3 pexTHBHOTO  JEIOBOTO |
YIPaBICHUECKOTO OOIICHMS,

— HaJaXXHBAaTh KOMMYHHUKAIIUH C
OpraHU3alHsAMU Pa3IUIHBIX Op-
raHU3alMOHHO-TIPABOBBIX (HOpM
U cep AesTeTbHOCTH.

12

Opranusa-
nuA 1 Beje-
HHe nepero-
BOPOB

OK
02,
OK

01, OK
OK 03,
04, OK
05, OK 06,
OK 09, OK
10, OK 11

3HaTh:

— CTUIIM YIPaBJICHHS, KOMMYHU-
Kallid, TPHWHIUIBL  JEJI0BOTO
OOIIEHNS,

— coJiepKaHUE M 3HAYCHHE OCO-
OeHHOCTE KOMMYHHKATHBHOTO
OOIICHHUS B PA3JIUYHBIX SKOHO-
MHUYCCKUX, COIUANBHBIX, HAIU-
OHAIBHBIX M KYJBTYPHBIX cde-
pax;

— perjaMeHTa 3aKyI[lO4YHOH nes-
TEJILHOCTH;

YMerTsb:

— TMNPUMEHATh B MPOQeccuo-
HAJIBHOU JEATEIIEHOCTH MPHEMBI
3((HeKTUBHOTO  JICJIOBOTO U
YIIPABJICHYECKOTO OOIIEHNS;

— HaJaXXHBaTh KOMMYHHUKAIIUHU C
OpraHU3alMsIMU Pa3IUIHBIX Op-
raHU3alHOHHO-TIPABOBBIX (HOpM
U cep AesTeTbHOCTH.

KonTtposb-
HBIH OIpocC,
pelieHue
Kelic-
3a1aHul

13

OcHoBBI
WHHOBAIH-
OHHOTO,
¢punancoso-
ro U Kajgpo-
BOIO Me-
HeIKMEHTAa

OK
02,
OK
05, 06,
OK OK
10, OK 11,
TK MK
3.4, 1.2,
TK 1.5

OK
03,
OK

3HaTh:

— OCHOBHBIE BUJIbI COBPEMEHHBIX
“H(OPMAITUOHHBIX TEXHOJIOTUN
1 OCOOEHHOCTH WX NMPUMEHEHUS
B Pa3IMYHBIX OTpacisix u cde-
pax SKOHOMUKH;

— O0COOEHHOCTH MEHEKMEHTA B
obnactu pohecCUOHANBHOMN
JESATSILHOCTH C YYETOM S3bIKa
JIOKYMEHTAI1H;

— METOABI IUIAHUPOBAHHS U Op-
raHu3anuu padboThl (PUHAHCOBO-
r'o MoJIpa3aeacHus

Vmertsb:

— YYHTHIBaTh OCOOCHHOCTH Me-
HE/DKMEHTa B IIPOIECCEe OCY-
LIECTBJICHUS 3aKyIIOYHOH Jesi-
TENBHOCTH M YYacTUs B YIpaB-
JICHUH 3aKyTKaMH;

— YMETb NMPUMEHSTh Ha MPaKTH-
K€ OCOOEHHOCTH Pa3IUYHBIX
BHJI0OB HMH()OPMAIIMOHHBIX TeX-

Kountpoub-
HBIH o1poc,
perieHue
Keiic-
3alaHuH




n/n

Haumeno-
BaHHe TeMbI

Komneren-
nus

PesyabTarsl
(ocBOEHHBIE YMEHMNSI, YCBOCH-
Hble 3HAHMS)

HaunmenoBanue OC

Texymmid
KOHTPOJIb

IIpomeixy-
TOYHAs aT-
TecTalus

HOJIOTHH pa3nuyaTh OCOOCHHO-
CTH JTOKYMEHTAI[UH Ha Pa3HbIX
SI3bIKAX W UCIIOJIb30BaTh UX B
mpolecce yIpaBIeHUs;

— YYUTHIBATh OCOOCHHOCTH Me-
HeLKMEHTa B obyactu mpodec-
CHOHAIIBHOH JIeSITeTTbHOCTH;

— YYUTBIBaTb OCOOCHHOCTH Me-
HE/DKMEHTA B CEKTOpE TOoCyaap-
CTBEHHOTO  (MYHHIUIIATBHOTO)
yhpaBJIeHUS;

— WCMON30BaTh Ha IPAKTHKE
METOJIbl TUIAHUPOBAHHS W Opra-
HU3auu paboThl (UHAHCOBOTO
MOJIPa3ICIICHYIS,

— HaJaXXHBAaTh KOMMYHHUKAIIUHU C
OopraHuv3anusaMu pa3jndHbIX Op-
TaHN3alMOHHO-TIPABOBBIX  (popM
u chep AeSITCITLHOCTH.




3. LIKAJIA OHEHUBAHUS

Ouenka / YpoBeHb

3aureno / HeynoiierBopuresibHo / Komnerenuus He
copMHPOBAHHOCTH N
1-3 ypoBHHU chOPpMUPOBAHHOCTH KOMIIETEHIIUH chopmupoBana
KOMIIeTEeHIIUH
KadecTBO  0TBeTOB | IOJHO M3JIaraeT M3y4YEHHBIH MaTepHuall, MaéT MpaBWIbHOE OMpENEIIEHHOE MOo- | OOHapy)KMBaeT He3HaHHUE OOJbIlIEH YacTH co-
NpH  KOHTPOJBLHOM | HATHH; OOHApPY)KMBaeT MOHUMAaHHE MaTepuaia, M3jJaraeT MaTepuas MOCIe0- | OTBETCTBYIOUIETO pa3jelia U3y4aeMoro mare-
ompoce BaTEeJIbHO U MPABUIBHO C TOYKU 3PEHUSI HOPM JIMTEPATYPHOTO SI3bIKA puaia, JOmycKaeT OmUOKUA B (HOPMYIUPOBKE

ONpelleJICHUH M TEOpHH, MCKaXaroume HuX
CMBICTT

KauecTtBO BBINOJIHE-
HHSA TECTOBLIX 3a/a-
HUN

ooiee 50%

Menee 50%

KauecrBo pemenui
NPaKTHYeCKUX 3aja-
HUIl (Keiic-3a1aHUIl)

[IpaBUIIBHBIN OTBET, OTCYTCTBUE U3JIOKEHUS JIOTUKH PELICHUE WM €€ HAINYUe
CO 3HAYMUTEIbHBIMU HEJOCTAaTKAMHU, B IPOLECCE APIyMEHTALMU CTYIEHT MC-
10JIb3YET OBITOBOM MJIM IPUMMUTHUBHBIN S3bIK

HenpaBunbHBI OTBET, OTCYTCTBUE H3JIOXKE-
HUS JIOTUKH PEUICHMs], CTYACHT HE MOXKET ap-
T'YMEHTHPOBATh WIM INOSCHUTH PELICHUS 3a-
JaHus

KauecTBO 0OTBETOB Ha
BOIIPOCKHI 3a4€Ta

CucreMaTH3MpOBaHHbIE, [NyOOKHE U MOJHBIE 3HAHUS IO BCEM pas3zesiaM JHC-
LUIUIMHBI; TOYHOE HCIOJIb30BaHUE HAYYHOH TEPMUHOJOTUHM CHUCTEMATHYECKU
rpaMOTHOE U JIOTMYECKH IPABUIBHOE H3JI0KEHHE OTBETa Ha BOIPOCHI; Oe3-
YIPEUHOEe BIIAJICHUE MHCTPYMEHTapHeM Y4eOHOW TUCLMIUIMHBL, YMEHHE €ro
3(1)(1)€KTI/IBHO HCIIOJIB30BAaTh B IMTOCTAHOBKC HAYUYHBIX M IMPAKTUYCCKUX 3aday,
BBIpQ)KEHHAs! CIIOCOOHOCTh CaMOCTOSTENIBHO M TBOPYECKU pellaTh CIIOKHBIE
IpoOJIEMBI U HECTaHAAPTHBIE CUTYALlUH; MTOJHOE U ITyOOKOE yCBOEHHE OCHOB-
HOW M JIOMOJHUTENIBbHOIN JIUTEpaTyphl, pEKOMEHJOBAaHHONW y4eOHOW mporpam-
MOH TIO JUCHUIUIMHE, YMCHUC OPUCHTUPOBATHCA B TCOPHAX, KOHLCHIUAX H
HAIPaBJICHUSAX TUCLUIUIMHBI U 1aBaTb UM KPUTHUYECKYIO OLIEHKY, MCIIOJIb3YsI
HAaYUYHBIC JOCTHIKCHHA APYTUX JUCHUIIINH

OOnapyxuBaeT He3HaHUE OOJbIIEH YacTu
COOTBETCTBYIOILIETO pa3jielsia H3y4yaeMoro Ma-
Tepuaa, JOMyCKaeT OMMUOKU B (POPMYITHPOB-
K€ OIpe/ielIeHui 1 TeOpHil, NCKaXKAIOLe UX
CMBICIT




4. COIEP)KAHUE 3AJAHUM TEKYIIETO KOHTPOJIA

Bomnpocs! a5 onpoca

Tema 1.1 Ilpupoaa u CyIiHOCTHh MEHEIKMEHTA
. Uem obycnoBiieHa HEOOXOAMMOCTh MEHEKMEHTA B OpraHu3aiuu ?
. B uem 3akitogaercs pasnnune MEXy MEHEJUKMEHTOM U yIIpaBJIeHuEM?
. B uem cymHocTh MEHeKMEHTa Kak Iipouecca?
. UeM oTin4aeTcs MEHEI)KMEHT KaK MEXaHU3M?
. Kakue ¢pynkunm MenemxMenTa BaM u3BecTHbI? OXapakTepu3ynTe ux.
. Kakue noaxonp! K yrpaBJIeHHIO BaM U3BECTHBI?
. B uem cyImHocTh Npo1eccHoro noaxoaa B yupaBjieHUu?
. B ueM 3akirodaeTcst 0COOEHHOCTh CUCTEMHOI0 oAXx0/1a?
. Oxapakrepu3yiiTe CUTyallMOHHBINA TOAXO.
0. Yto Takoe nepeBo Leeu?

— O 00 3O\ U K~ W~

Tema 3.1 IlnanupoBaHue B CUCTEME MEHEIKMEHTA

1. Kakue oOmue 4epThl U pa3indus UMEIOT WHAWKATUBHOE W JUPEKTHBHOE IIAHWPOBA-
Hue. YTo Takoe MHAMKAaTUBHOE IJIAHUPOBaHUE BHYTpU GUPMBI?

2. Kakue nokasarenu pa3Butusi GupMbl ((PUHAHCOBBIE, TEXHUKO-TEXHOIOTUYECKHE, K-
POBbIE, HOPMATUBHBIE U JIP.) HY>KJAIOTCS IIPEXkK A€ BCETO B IUIAHUPOBAHUU?

3. Kakue nokasarenu He MOAJIEXKAT IUIAHUPOBAHUIO, HO TPEOYIOT KOHTPOJIA?

4. Kakue ucxoJHble JaHHble (HOPMATUBBI, [MOCTAHOBJIECHUS, MOJOXKEHUS, WHCTPYKIIMH,
3aKOHBI, KOHBIOHKTYpA PBIHKA U JIp.) HEOOXOMMO UMETh JIJIsl IJIAHUPOBAHUS:

a) CTPOUTENILCTBO OOBEKTAa MPOU3BOJCTBEHHOrO (TOProBOro, CKJIAACKOrO, BCIOMOTa-
TEJIBHOTO U T. /1.) 00BEKTA;

0) 00beMBI U CPOKH MOCTABKHU CBHIPhS, MATEPHAIIOB, KOMILIEKTYIOLIMX U3Jenuil pabouero
000pyIOBaHUs, CHIIOBOTO 00OPYIOBaHUS, OBICTPO M3HAIIMBAEMOTO WHBEHTAPS! U CHAPSDKEHUS U
T. I.;

B) CPOKH BBIX0JIa TIPOU3BOICTBA HA MOJIHYIO MOIIIHOCTE;

I') U3/IepKKH ITPOU3BOCTBA M 0OpallleH s,

1) pacYeTHYIO MPUOBLTH MPEITPUATHIH;

€) Ipyrue NmoKa3aTeiau KpaTKOCPOUHBIX, CPEAHECPOUHBIX U JOITOCPOUHBIX (IIE€PCIEKTUB-
HBIX) TJIAHOB (PUPMBI?

5. Hcnionb3ys 6anaHCcoOBBIN METOJI INIAHUPOBAHUS, MIONBITAITECh COCTABUTH HATypaJIbHbIH
(MaTepHabHO-BEILIECTBEHHBIN), CTOMMOCTHOI OanaHchl U OanaHc Tpyaa. Mcnonp3yiiTe nmokasa-
TEJI U JJaHHbIE, TOJYYSHHBIE B X0/1€ MPEbIAYIINX JICIOBBIX UTP.

6. Kakum 00pa3zom HEOOXOIMMO yUWUTHIBaTh (PAKTOpP BpEMEHU U ypOBEHb MH(DIALUU B
MHBECTULIMOHHOM IUTAHUPOBAHUU?

Tema 3.2. MoTuBanus 1 CTUMYJITHPOBAHUE

1. Maiite onpeseneHne NOHATUNH «MOTHUBALUSY, «IIOTPEOHOCTDY, KHHTEPECY, KIIEHHO-
CTH», KCTUMYII», «<MOTHUB». Kak B3aMMOJEICTBYIOT yKa3aHHbIE KATETOPUU B paMKaX JIMYHOCTHO-
ro MeéXaHu3Ma Tpy/10BO MOTHBAIMH.

2. [Touemy u3yuyeHue npoOIeM TPyA0BOW MOTUBAIMH SBISETCS OJHON M3 BayKHEHIIINX
3aJa4 B yIpaBJIe€HUH IEPCOHATIOM?

3. Ilpousonuu m Kakue-mudo cepbe3Hble U3MEHEHHS] B MOTUBALIMN POCCUIICKUX paboT-
HUKOB 32 NOCIEAHNE JeCITh JIeT? ONUIINTe UX U HA30BUTE IPUUUHBL.

Hazosure

4. CTankuBaJIuCh JIM BbI C JIOJAbMHU C IPKO BBIPAXKEHHOI MOTPEOHOCTHIO B CaMOBBIpaxKe-
Huu? Ecnu fa, onummure ux.



5. Kakue rpynmel ctumysioB, Ha Bamn B3rmsi, Hanbonee 3 hekTHBHBI B KaYeCTBE pecypca
MOTUBUPOBAHUS TpyJla IpenojaBarens?

6. Kax Brl moHuMaeTe BhIpakeHHE «MOTUBUPOBAHHOM paboToii»? [IpuBenuTe mpumepsl
MOTUBUPYIOHMIHUX (PAKTOPOB caMoOil pabOTHI.

7. B yem 3akiro4aercs CyIHOCTb COEPKATEIbHBIX TEOPUl MOTUBALIUU?

8. [Touemy pazpaboranHyro A.Macioy cucTeMy Uepapxuu moTpeOHOCTEH HA3hIBAIOT
«IUPaAMUION» WUITN «JIECTHULICH»?

9. Kakue u3 5 rpynn notpebHocTeH, BbIIeIeHHBIX A.Macioy, MOKHO OTHECTH K TIep-
BUYHBIM NOTPEOHOCTSM, a KaKHe K BTOPUYHBIM MOTPEOHOCTAM?

10. Kakue ocHOBHBIC UJIEH BKJIIOYAET B ceOs TeOpUst MOTHBAIMK Macioy?

11. Ha3oBurte riaBHble JOCTOMHCTBA KOHIIEIIUKA Macioy.

12. Kakue HetocTaTKU MpeICTaBIeHbl B KOHIIETINH Macioy?

13. Kakue dakTopbl 00yCI0BUIN IPUBIEKATEIHHOCTD JJI1 MEHEIKEPOB-TIPAKTUKOB TEO-
pun uepapxuu norpedbnocreit A.Macnoy?

14. Kak npumeHnats Teoputo A.Macnoy Ha npaktuke?

15. Kakue ocHOBHBIC HJeH BKJIIOYAeT B cedst Teopus MoTuBaniu K. Ansnepdepa.

16. OnuiuTe rinaBHbIe pa3nuyus Mexxay TeopusiMu A.Macnoy u K. Anbnepdepa.

17. Kak npumensts Teoputo K.Anbaepdepa Ha npaktuke?

18. OxapakTtepusyiiTe Teopuro npuoOpeTeHHbIX norpednocteit [{.MakKnennanaa.

19. Iepeuncnure paxTopsl TpynoBoit motuBanuu @.['eprdepra u knaccuduupyiire ux
M0 CTENEHU BIUSHUS HA MOTUBALIUIO.

20. Kak npumensts Teoputo @.I'eprdepra Ha mpakTuke?

Tema 4.3. YnpaB/ieH4ecKue pemieHUusi U MX 3(PPeKTUBHOCTH

1. B uem cyIHOCTb YIIpaBIe€HUYECKOro peleHus?

2. B 4eMm 3akioyaeTcsl IpaBOBOM, COLMAJIbHBIN U TICUXOJOTMYECKUI acleKT MPUHATUS
yIPaBIEHYECKOI0 perieHus?

3. [losicuute, 4eM OOBICHSETCS HEOOXOJAMMOCTH BBISBIICHUS allbTEPHATUB, B TIpoliecce
IIPUHSTHS YIPABIEHYECKOIO PEILIEHUs ?

4. Kakue 3Tarbl BHITOJIHEHUS YIIPABICHUECKOTO PELUICHHS Bbl MOYKETE Ha3BaTh?

5. Ot 4ero 3aBHCHT yCIIELIHAs pealn3anus yIpaBIeHUYECKOTO pEeLICHUs?

6. Kakum 00pa3oM mpoucCXOoAUT yIpaBlieHUE peanu3anueil pemenus?

7. YTo Takoe AeNerupoBaHue OJTHOMOYNI?

8. Kakune motHOMOYMS HE MOJJIeXAT JEJIETUPOBAHUIO?

9. Kakue ¢axTops! BIUAIOT Ha BEIOOp sienerara’?

10. Kakum o6pa3om oreHuBaercss 3HPEKTUBHOCTD MPUHSITHS YNPABIEHYECKOTO peIlie-
HUA?

Tema 5.2. Opranusauusi U BeJieHHE NePeroBoOpoB.

1. B uem 3akitouaercs HEOOXOAUMOCTh TIEPETOBOPOB?

2. Kakue 3tanbl neperoBOpHOro mpouecca BaM U3BECTHBI?

3. Kakue Hanbosnee pacnpocTpaHEeHHbIE BOIIPOCHI PEHIAIOTCS B XOJI€ MEPErOBOPHOIO MPO-
necca?

4. B yeM 3aKIII04aeTCA MOJArOTOBKA K MEPErOBOPHBIM Iporieccam?

5. Kakue Bbl MOKETE Ha3BaTh 1I€JIM IEPETOBOPHOIO Ipouecca?

6. UTo HY>KHO 3HATh O MAPTHEPE MEpe] MPOBEICHUEM ITEPETOBOPOB?

7. Kakue cTparerud MOryT MCHOJIb30BaThCsl B IEPETOBOPHOM IPOLECCE B 3aBUCUMOCTHU
OT 1enen?

8. Kakue (hakTopsl, BIUSIONINE HA B3aHMOTIOHHMAaHUE BBl MOJKETE Ha3BaTh?

9. C xakum npobiiemamu 3(h(PEeKTUBHOTO OOIIEHUS MOXKETE CTOJIKHYTHCS B TPOIIECCE TIe-
pPEroBopoB?

10. B kakoM ciyyae MOKET BO3HUKHYTh HEJJOTIOHUMAaHHE?
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Tema 5.3. OcHOBbI HHHOBALIMOHHOI0, (PMTHAHCOBOTO M KAIPOBOr0 MEeHeKMEHTAa

1. Yto Takoe MHHOBAaLlMOHHAs CTpaTerus?

2. Ha3zoBuTe OCHOBHBIE YCJOBHMSI, KOTOpBIE CO3/1al0T MHHOBAIIMOHHBIE CTPATErMM IS
MPOEKTHOTO, PUPMEHHOTO U KOPIOPATUBHOTO YIPABICHUS.

3. Ilepeuncinte OCHOBHbIE HHHOBAI[MOHHBIE 3a/1a4l MAKPOYPOBHSI.

4. IlepeuncanTe OCHOBHbIE MHHOBALMOHHBIE 337a4d ME30YPOBHSI.

5. Ilepeuncinte OCHOBHBIE HHHOBAL[MOHHBIE 3a/1a4 MUKPOYPOBHSI.

6. [IpuBenuTE TUIIOJIOTMIO MHHOBALMOHHBIX CTPATETUM.

7. YTo Takoe AeTepMUHAHTHl MHHOBALIMOHHOI'O PA3BUTHS?

8. Uro mpencraBiseT coOoi nmoptdenb HHHOBAITMOHHBIX cTpaTeruii? KakoBo ero npeaHa-
3HaueHue?

9. PackpoiiTe OCHOBHBIE BapHAHThI BKIIOYEHHS CIY>KObl YIIPaBJICHUS MEPCOHAIOM B 00-
LIYIO0 CTPYKTYPY YIIpaBJICHUs OpraHu3aluei.

10. Yro mpeactaBistoT cOOOW MPUHIUIBI TMOCTPOSHUSI CUCTEMBI YNPABJICHHS MEPCOHA-
nom? OxapakTepu3yuTe OCHOBHBIE U3 HUX.

11. Kakue npuHIUIBI yIIpaBICHUS IEPCOHATIOM BaM U3BECTHBI?

12. Packpoiite CynIiHOCTh METOJIOB yIpaBieHHs mepconanom. [IpuBenure ux kinaccudu-
KalHIO.

13. YUro moHMMaeTcs MoJ JOKYMEHTAIIHOHHBIM OOECIEYEHHUEM CHUCTEMbI YIpPaBJICHUS
nepcoHagom?

14. Haiite onpeneneHne KaTeropun «MHGOPMAIMOHHOE 00eCIIeueHNE» CUCTEMBI YIIPaB-
JICHUS [IEPCOHAJIOM U BBICIIUTE €r0 IVIABHbIE XapaKTEPUCTUKH.

15. Uto Takoe puHAHCOBBIM MeHEKMEHT? [louemMy CymiecTByeT OrpoOMHOE KOJIMYECTBO
onpezeneHuit GUHAHCOBOTO MEHEKMEHTA?

16. KakoBbl OCHOBHBIE LEIH M 3a1a4d (PMHAHCOBOTO MEHEKMEHTa Ha COBPEMEHHOM
sramne?

17. Yro sBasiercst cyObEeKTOM M OOBEKTOM YIpaBlieHUS B (PMHAHCOBOM cucTeMe IMpe-
npusitus’?

18. Kakyto poib BBITIOJHSIET (PUHAHCOBBI MEHEIKMEHT B (PMHAHCOBO-XO35HCTBEHHOU
JeSITeIbHOCTH YKOHOMHUECKUX CYObEKTOB?

19. HazoBute ocHOBHbIE (DyHKIIMU (PMHAHCOBOTrO MeHekMeHTa. [louemy 1ienecooOpa3Ho
nenenve QyHKIUN GUHAHCOBOTO MEHEKMEHTA Ha JIBE TPYIIIbI?

20. OxapakTepu3yiTe 3Tanbl pa3BUTHs (PUHAHCOBOTO MeHEIKMeHTa? Uem oTnmyaercs
pa3BuTHE (PMHAHCOBOIO MeHekMeHTa B Poccun ot 3anana?

TecToBbIC 3a1aHNA

Tema 1.2 Ucropust pa3BUTHSI MEHEIKMEHTA

1. ITo muenuto M. Meckon, M. Ansbept u @. Xegopu «YnpaBiieHHE)» — 3TO:

A) mporiecc TUIaHUPOBAHUS, OpPraHU3alluy, MOTUBAIIMM U KOHTPOJIS, HEOOXOIUMBIN IS
TOT0, YTOOBI CHOPMYITHPOBATH U TOCTUYB IIeJIel OpraHu3aluu

b) a¢pdexTrBHOE MM pe3ynbTaTUBHOE TOCTHKEHHWE OPraHM3allMOHHBIX IIeJie mocpen-
CTBOM IIJITAHUPOBAHUS, OPraHU3alNH, JIUJEPCTBA U KOHTPOJIS OpraHU3alMOHHBIX PECYPCOB

B) ynpasnenue 1101pMU UK JOMOBOJICTBO

I') coBokynmHOCTh pyKOBOJIUTENEH pa3IMYHbIX YPOBHEH, KOTOPHIE SIBISIFOTCS CyOBEeKTaMu
yIpaBJICHUS U HAJEJCHBI ONPENEICHHBIMU MMOJIHOMOYMSMHU B NMPUHATUU U pEANU3alUU yIpaB-
JIEHYECKUX PEIICHNUN

2. UTO OTHOCHTCS K TIPOIIECCY YIPaBICHUS ?
A) mpeBpalieHne IeNH B COTJIACOBAHHYIO AESITENBHOCTh, PElIeHUE MpoOiIeM pa3BUTHUS
OpraHu3aIyy, pa3padoTKa yIMPaBICHYECKUX PEIICHHI
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b) cocraBnenue oOmmx 3ama4, peniaeMbIX MPU CO3JaHUM B Mpolecce (PyHKITMOHHPOBA-
HUS OpraHu3anuu

B) npou3BoCTBO TOBApOB M yCIyT

I') noctmxeHue opraHU3aIlMOHHBIX IEJ€H MOCPEICTBOM ILJIAHUPOBAHUS, OpraHU3AIlNH,
JUJIEPCTBA U KOHTPOJISl OPraHU3aIIMOHHBIX PECYpPCOB

3. I'maBHBIE IPUHLMIBI yIpaBieHus, chopmyinupoanHbsle Hukkono MakuaBesan B KHU-
re «["ocynapb»?

A) CIIJIOYEHHOCTh, MOJ/IEPKKA CO CTOPOHBI HAPOAHBIX Macc, JIUAEPCTBO, KECTOKOCTh IS
COIIPOTHUBIICHUS TOMBITKAM CBEPXKEHHSI TOCyAapsi M 0€3’KaIIOCTHOCTD 10 OTHOUICHHUIO K MOACTpPE-
KaTessM

b) cnoueHHoCTh, MOAAEpKKA CO CTOPOHBI HAPOJHBIX MAacC, IPUOPUTETHOCTh, CUCTEM-
HOCTb M KOMIUIEKCHOCTD, €JUHOHAYAJINE U KOJUIEIHalbHOCTh

B) KOoMIIeTEHTHOCTB, CTUMYJIMPOBAHUE, LIEIEHAIIPABIEHHOCTb, LIEHTPAIN3alUs U JCLEH-
Tpajau3alys yrpaBiIeHUus

I') nnanupoBanue, opranu3anysi, MOTUBALUS U KOHTPOJIb

4. Co3pareny MIKOJIbI HAYYHOI'O YIIPABICHMUS:

A) ®@.V.Teitmop (1856-1915), ®pouk (1868-1925) u Jluauan 'mnbeptor (1878-1972),
['JL.Tantr (1861-1919), I'.Omepcon (1853-1931), I'. ®opx (1863-1947)

B) ®.V.Teiinop (1856-1915), ®pouk (1868-1925) u Jlunuan 'mnGeptor (1878-1972),
I".Omepcon (1853-1931)

B) ®@.V.Teiinop (1856-1915)

I') M.Mexon, M.Ans0ept, @. Xenoypu u npyrue

5. K mosioxeHusIM 1IKOJIbl HAyYHOT'O YTIPaBIEHHSI OTHOCUTCS:

A) ynpasieHue POU3BOACTBOM M MPOU3BOJUTEIBHOCTHIO HA YPOBHE HIJKE yIpaBlieHYe-
CKOT'0, COBEpIIEHCTBOBAHUE ONEPALUi PyYHOTO TPyAa, HaOI0IeHHEe, HOPMUPOBaHUE U TTPOOT-
00p U TPEHUHT paOOTHUKOB

b) ynpaBnenne npou3BoACTBOM U MPOU3BOAUTEIBLHOCTHIO HA YPOBHE HUXKE yIpaBlIeHYE-
CKOT0, yKa3aHue paOOTHUKAM YTO U KaK JIeJIaTh, BbISIBJICHNE (PU3NYECKHX BO3MOXHOCTEH padoT-
HUKOB

B) ynpaBieHnue npou3BOJICTBOM U NMPOU3BOAUTENBHOCTBIO Ha YPOBHE HIDKE yIpaBiIeHUe-
CKOT0, BBIIBJIEHUE (PU3NYECKUX BOZMOKHOCTEN paOOTHUKOB, HAOII0JEHIE, HOPMUPOBAHNE

6. B uem 3akitovanace 11ejib aAMUHUCTPATUBHON IIKOJIBI YIIPABIECHUS?

A) HaxoX/eHue YHUBEPCAIbHbIX MPUHLUIIOB YIPABJICHUs, ClIeJOBaHINE KOTOPHIM obec-
ne4yuBaeT ycrex Jito00i opraHu3aiuu

b) He TonpKko cHabXkeHue noTpeduTesnel, Ho U UX CO3AaHue

B) pasznenenue Tpyzaa /Uis NOBBILIEHHS] MPOU3BOJUTENBHOCTH TpyAa U 3()(PEeKTUBHOCTU
€ro UCIOJIb30BaHUS

I') mpu ympaBneHun opraHu3anueil, ¢ OAHONH CTOPOHBI, €CTh MOTPEOHOCTh U BO3MOXK-
HOCTb yNPaBJIATh, C APYTOil CTOPOHBI — UMEIOT MECTO OTPEOHOCTh U BO3MOKHOCTh BBINOIHATH
yIpaBleHYECKHEe KOMaH/IbI

7. A.@aiions chopMyIUpoBall ... YHUBEPCATIbHBIX MPHUHIIMIIOB YIpPaBIE€HUS NPUMEHU-
TEJNBHO K JEATENIBHOCTH BBICIIETO PYKOBOACTBA OPraHU3aLUu:

A) 14

b) 18

B) HeorpannueHHOE KOJIMUECTBO

I) 15
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8. OgHMM M3 OCHOBHBIX MPUHIMIIOB aJIMUHUCTPATUBHOMN IIKOJbI yHpPaBICHUS, Kacaro-
MIUXCSI JeSITETLHOCTH BBICIIETO PYKOBOJICTBA SBIISICTCSA:

A) paznenenue Tpyaa

b) sxoHOMHYECKHE CTUMYIIBI

B) Tpenunrn paboTHUKOB

I') crimodyeHHOCTh KOJUIEKTUBA

9. UTO OTHOCHUTCS K OCHOBHBIM IOJIOKCHHSIM IIKOJIBl YeJIOBEUSCKUX OTHOIICHUH?
A) obecrieuenre pabOThI C TOMOIIIBIO APYTHX JIUIT

b) Texnunueckasi OCHaIIEHHOCTH pabouero Mecra

B) munepctBo popmanbHOE B HEPOpMATILHOE

I') conmanbHbIe GaKTOPHI

10. B ueM KpUTHMKOBaJIM LIKOJIY YEJIOBEUECKUX OTHOILIECHUI?

A) pocT opraHM3allMOHHBIX KOH(IUKTOB

B) poct HenoBoNBCTBA pabounx M3-3a MOHOTOHHON Pa0OTHI, PACCMOTPEHUE TPEATIPHSITUS
KaK 3aMKHYTOHM cHCTeMbl 0€3 yueTa BIMSHUS BHEIIHUX (HPaKTOPOB

B) yBennuenue 3aTpat opraHu3aliy 3a CYeT CO3JaHUs CTUMYJIOB Ul pabouux

I') HEBO3MOKHOCTh KOJMYECTBEHHOTO M3MEPEHUs IEHCTBHSI COLMANBHBIX (aKTOPOB, CHU-
J1a KOTOPBIX MOKET OBITh 3aBBIIIICHA WIIN 3aHIKEHA

11. IlpencraButensiMu MIKOJIbI TOBEACHUECKUX HAYK:

A) ©paHK u JIumuan ['mnbGepTsl

b) Jlx Manmur, JI.Kantoposuy, JI.Banspaca, B.C.[)xeBonca, P.Axkoddom u npyrue
B) O. lllennon, A.Macnoy,I".Mtioucrep-6epr, JI.Banspaca, B.C./I)xeBoHca u npyrue
I') O. lllennon, A.Macnoy, P.Jlaiikept, K. Apmxupuc, 1. MakI'perop u apyrue

12. B xakoMm roay Obula co3aHa MaTeMaTH4yecKas IIKOJIa 3KOHOMHUCTOB, 00pa30BaBIIMX
«MextyHapoHOe 00LIeCTBO Il pa3BUTUSL SKOHOMHUYECKOM TEOPUU B CBSA3M CO CTaTUCTUKOM U
MareMaTukon» B Kinusnenne?

A) 1930

b) 1931

B) 1912 — 1986

I') 1924 - 1932

13. BeiOepute 5 ocHOBHBIX QyHKIMH ynpasineHus A. ®aiions:

A) MoTHBaIUs, KOHTPOJIb, IJITAHUPOBAHUE, OPraHU3ALUS U KOOPAUHALIMS

b) nnanupoBanue, opranu3anus, MOTUBALMs, KOOPAUHALINS, IPUHATHE PELLIEHUH, pa3pa-
00TKa MJIaHOB

B) niianupoBanue, opranusanysi, MOTUBALUS, KOOPIMHALUS, KOHTPOJIb

~ TMOPSIJIOK, CIIPABEVIMBOCTh, MHULIMATHUBA, TUCIUILIINHA }

14. Kto cpopmynupoBan 3ak0H CUTyanui?
A) T'.C. lennucon

b) T. bepuc u I'.Crankep

B) M.IL.®onner

I') A.®aiionp

15. Kakue mikosbl cTani Haubosiee 3HaUMMBIMU JUTSI HAyKH 00 yrpaBieHU#?

A) cTpaterndyeckuii MEHEKMEHT, BCeoOIllee yrnpaBieHHe KaueCTBOM, OpraHU3alMOHHas
KyJIbTypa, 00ydaromiascs opraHu3arus

b) mixona yenoBeueckUx OTHOIIEHUH U aJIMUHUCTPAaTUBHAS LIKOJIA
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B) crparermueckuii MeHEKMEHT, BCEOOIee YIpaBICHUE KAueCTBOM, KIIACCHUECKAs
YKOHOMUYECKAST TEOPHS
I') Teopus GroppokpaTuu

Tema 2.1 Opranuszanmsi Kak 00beKT ylpaBJeHUus
1. O0benMHEHNE ACSITENLHOCTH HEKOTOPOTO YHCIa JIFoJIel BOKPYT oOmiei 1emnu, Tpedy-
IOI[Ee CO3HATEIbHONU KOOPAMHAIIMU — 3TO:
A) BHYTpeHHS cpella OpraHu3aluu
b) opranuzarus
B) cTpykrypa opranuzanuu
I') BHemH:AS cpefa opraHuzanuu

2. B uem 3akioyaercs CyTh MEXaHHUCTHMUYECKOTO MOJXOAa K PacCMOTPEHHIO OpraHu3a-
uuu?

A) opranuzaiis paccMaTpUBallach KaK MEXaHHU3M, JEUCTBYIOUINI IO HEKOTOPHIM TpaBU-
JaMm, IpH OIpeIeICHHOM OajaHCe BJIACTH

b) opranuzanus onpenenseTcs Kak rpynma JOAeH, 1eITeTbHOCTh KOTOPhIX CO3HATEIHHO
KOOPJAUHUPYETCS I TOCTHXKECHHS OOITUX LIeTen

B) opranuszaiusi moHMMaeTcsi KaK CHCTeMa, CYIIECTBYIOIIAas B KOHKPETHOW cpelie U B
0OJIBIIION YacTH ompezensemMas MpoleccaMil U3MEHEHUH, KOTOPBIMU OHAa pearupyer Ha CBOIO
cpeny

I') opranm3zanus paccMaTpuBaigach Kak MEXaHU3M, B KOTOPOM SICHO OIPEAENICHbI YacTH,
YEeTKO PACMHCaHbI CBSI3U MEXKAYy HUMH, CTPOro JAETEPMUHUPOBAH MOPSAIOK, CTOUT yOpaTh Bce
JUIIIHEE, B35Th HEOOXOIUMBIC YaCTH — OpraHU3aIus — MexaHu3M OyeT paboTaTh ¢ HaWBBICIIICH
3 PEKTUBHOCTHIO

3. Korza ciioxusicst moJixo K pacCCMOTPEHHIO OPTaHU3aluU KaK KyJIbTYpbl?
A) 1980-e rr
b) 1990-e rr
B) 1970-e rr
I') 1960-e rr

4. BHyTpeHHsIs1 cpeia OpraHu3aluy — 9TO:

A) pe3ynbTaTr B3aMMOJEHCTBHS COBOKYITHOCTH 3JIEMEHTOB, COCTABIISIOLINX OpraHU3aIUI0

b) BHyTpeHHUE OpraHM3allMOHHbIE NIEPEMEHHbIE, B3aUMOJIECHCTBYS APYT C Apyrom, ¢op-
MHUPYIOT BHYTPEHHIOIO CpEely OpraHU3aIiU

B) curyaunonsslie akTopsl BHyTpH OpraHu3anuu

5. BHemHsAs cpena XapakTepu3yeTcs:

A) CI0XXHOCTBIO, B3aUMOCBSI3aHHOCTBIO (DAKTOPOB, IOJABHKHOCTBIO, HEOIPEJEICHHO-
CTBIO, IPUBBIYHOCTBIO

b) notpebHOCTBIO, KOHKYPEHTHOCTBIO, CTPYKTYPHOCTHIO

B) cno’HOCTBI0, B3aMMOCBSI3aHHOCTBIO (PaKTOPOB, CTPYKTYPHOCTHIO, II100aIH3aIue

I') cnoXHOCTBIO, B3aMMOCBSI3aHHOCTBIO (DAKTOPOB, MOTPEOHOCTHIO, HEONIPEICIIEHHOCTBIO,
IIPUBBIYHOCTHIO

6. @akTOpbI, BIMUSIONINE HA ONIEPAlUN OPTaHU3aIllMU U UCIIBITHIBAIOIINE Ha ce0e BIUSHUE
€e oTepalnii, MPeACTaBISIIOT COOOM:

A) cpeny BHEILIHETO BO3ACHCTBUSA

b) BHyTpeHHIO10 cpeny

B) cpeny npsimoro Bo3ielcTBUs

I') cpeny kocBeHHOTO BO3/IEHCTBHSI
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7. B yem 3akiouaeTcs BIUSHUE TOCYAAPCTBEHHBIX, B YACTHOCTH MECTHBIX OpPraHoB BJa-
ctu?

A) mpennpusaTHsl 00JIararOTCs AOMOJHUTEIBPHBIMU HAJIOTAMHU U cOOpamMH, OT HUX TpeOy-
eTcsi mpuoOpeTeHne JIUIIEH3HM, BBOASITCS OTPaHUYCHUS HA BBO3 M BHIBO3 MPOAYKIIMHU, HA €€ 1ie-
HOBOH YpOBEHb

b) npennpusitue 06s13yeTcs CTpaxoBaTh CBOIO JAESITENbHOCTD

B) mpeanpusitust 00s3y10TCS MPEAOCTABIATH HHPOPMAIUIO O PHIHOYHBIX COTMEPHUKAX U
BHYTpU(DUPMEHHBIX MMOKA3aTENAX, OTPAKAIOIIUX CHIIbHBIE U C1a0ble CTOPOHBI IPOU3BOIUTENIEH

I') mpeanpusitust o61ararTcs TOMOTHATEIFHBIMUA HAJIOTaMHU M cOOpaMu, OT HUX TpeOyeT-
csl IpuoOpeTeHre TNIICH3UM, Be/ICHUE TapTUIHHON KU3HU

8. UTO BXOJIUT B UCCIEIOBAHUE KOHKYPEHTOB?

A) ompeneneHue Kpyra peajbHbIX U MOTCHIUMAIbHBIX KOHKYPEHTOB, WX IPOU3BOJICTBO,
KOHIEHTPAIUIO MTOKYyTMAaTeIe U NCCIIeIOBaHHE Pa3MEPOB PhIHKA

b) uccnenoBanue poinka Tpyaa

B) onpenenenue kpyra peaibHbIX U MOTEHIIMAIBHBIX KOHKYPEHTOB, UX YUCICHHOCTh, OT-
CJIe)KMBAHUE HOBOM MPOAYKIIMHU, BBOJUMON KOHKYPEHTaAMHU

I') uccnenoBanue 11eH Ha CHIPHE, TOCTABIIIMKOB

9. Kakue rpynns! ¢akTOpOB MOXHO BBIJIEIIUTh B CPeJie KOCBEHHOT'O BO3ACHCTBUSA?
A) BHyTpEHHHE U BHEIITHHE

b) oTpacneBbie

B) rocynapcTBeHHbIE U YaCTHBIE

I') orpacneBble, HallMOHAJIbHBIE U MUPOBBIE

10. Kakue dakTopbl XapakTepus3yroT OTpacieBoe u3Mepenue?

A) pazMepsl pbIHKa, MacIITa0bl KOHKYPEHIIMH (MECTHBIE, pETHOHAIBHBIE, HAI[HOHAILHBIC
WA MUPOBBIE), COKpAILlEHUE rOCyIapCTBEHHBIX PACXO0B, PAaBOBbIE HHOPACTPYKTYPHI

b) oTpacneBoii ypoBeHb TOXO/IHOCTH, UHBECTULIMU B OTpacib, opMa KpUBOH «0OydeHHe
— OIIBIT», COOTHOIIEHUE 3arpy3KH MMPOU3BOACTBEHHBIX MOIIHOCTEH M YPOBHS M3JEpKEK MpPOM3-
BOJCTBa, JelicTBUE 3(ddekra MacmTaba, cTelneHb OJHOPOIHOCTH (nnuddepeHIupOBaHHOCTH)
IPOYKTOB, COKpAIllEHUE rOCYTapCTBEHHBIX PACXOI0B, IPABOBbIE HHPACTPYKTYPHI

B) pa3meps! priHKa, MacTaObl KOHKYPEHIIMHU (MECTHBIE, perHOHAIbHBIC, HAITHOHATLHBIE
WJIA MUPOBBIE), U3MEHEHHUS HKCIIOPTA U UMIIOpPTA, CPEAHUN YPOBEHbB IIEH

I') oTpacieBoii ypoBeHb JOXOIHOCTH, UHBECTULIMU B OTpacib, opMa KpUBOH «0OydeHHE
— OIIBIT», COOTHOIIEHUE 3arpy3KH MPOU3BOACTBEHHBIX MOIIHOCTEH U YPOBHS U3JIEPKEK MPOU3-
BOJCTBa, JelcTBUE 3(]dekra MacmTaba, CTENEHb OJHOPOAHOCTH (AudPepeHInpOBaHHOCTH)
IPOAYKTOB, JIETKOCTh BXOXKJCHHS B OTpacib U BbIXOJIa U3 HEE, HAIPaBJIEHUS U TEMITbI TEXHOJIO-
THYECKUX U3MEHEHUH, HAIMYHE MHTETPAIlIH «BIIEPE» WIH «Ha3aJ», KOJMYECTBO IMOKyTaTenen
U X (pMHAHCOBBIE BO3MOXKHOCTH, YMCJIO KOHKYPEHTOB M MX OTHOCHUTENbHBIE pa3Mephl, TEMIIbI
pOCTa pBIHKA M CTa/INS )KU3HEHHOTO [TUKJIA, MAacIITa0bl KOHKYPEHIINU M pa3Mephl PhIHKA

11. Ha xakom ypOBHE IPOUCXOIUT HAIMOHAJIBLHOE BO3ACICTBUE HA OpraHU3aAlNN?
A) MUKpPOYpOBEHb

b) makpoypoBeHb

B) me30ypoBenb

I') HeT npaBUIBLHOTO BapuaHTa OTBETA

12. Kakue ¢akTopbl MOXKHO OTHECTH K IKOHOMHUYECKOW COCTaBIISIONIEH HAIIMOHAIBHOTO
U3MEpEHUs?
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A) HallMOHAJBLHBIN JOXO/I, TUYHBIA pacrioiaraeMblid 10X0J, SKOHOMHUYECKass KOHBIOHKTY-
pa, NpeIo’)KEHUE JIEHET, CTaBKa MPOLIEHTa

b) HanmoHanbHBIN A0X0J, BAJOBBII BHYTPEHHUHN MPOIYKT, IEPEMEHHbIE U3JEPKKU, 3a-
paboTHas 11aTa ynpaBJIEHYECKOro epcoHaia

B) HaumoHanbHbBIN 10XO0/, TUYHBIN pacrojaraeMblii J0X0/, ypOBEeHb 0e3paboTHUIlbl, YPO-
BEHb UHQIISINH, CPETHUIN pa3Mep OIIaThl Tpyaa

I') BayioBO¥ HAIIMOHAJILHBIN JOXO0/1, BHEIIHUN U BHYTPEHHHUH J0JT, OOMEHHBIH KypC, YPO-
BE€Hb MHBECTUIINN

13. Yto ompenenstoT COLMOKYJIbTYPHbIE (aKTOPHl HAI[MOHAIBHOTO H3MEPEHHS CpPEIbl
KOCBEHHOI'O BO3aeicTBUA?

A) Kak moTpeduTeNny NpuMyT TOBap, Kak 0OIIECTBEHHOCTh OTPEearupyeT Ha pekiamy, Ka-
KH€ HOBBIE I'PYIIIbI TOKYIIATENeH MOSIBATCSA Ha PhIHKE

b) unnuBuayanu3anus noTpeOUTEIbCKOTO CIIpoca U JUHAMUKA YEeJIOBEYECKOrO IMOBeIe-
HUS

B) BO3zeiicTBIE SKOHOMHUYECKUX CTUMYJIOB Ha TIOBEJICHUE paOOTHHKOB

I') kak moTpeduTenr NPUMYT TOBap, Kak 0OLIECTBEHHOCTh OTPEArupyeT Ha peKiiaMy, Kak
HOCHUTEIIM TPYIOBOTO pecypca OTHECYTCS K BO3MOXHOCTH HaliMa B KOHKPETHYIO OpPTraHU3alHuIo U
T.J.

14. DxoHOMHYECKHE, MOJIUTUKO-TIPABOBbIC, COLMAIbHbBIC, KYJIbTypHbIE, JemMorpaduye-
CKHE, IKOJIOTUYECKHE (PaKTOPHI XapaKTEPHU3YIOT:

A) HanoHabHbIEe (AKTOPBI CPe/Ibl KOCBEHHOI'O BO3/EHCTBHS Ha OPraHU3alHIo

b) cpeny npsimoro Bo3ielcTBUS HA OPTaHU3ALINIO

B) orpacneBbie pakTopbl cpeibl KOCBEHHOTO BO3/IEHCTBUS HA OPraHU3aLUI0

I') mupoBbIie (paKTOpPBI cpesibl KOCBEHHOTO BO3/ICHCTBHS HA OpPTraHU3aIHIO

15. Kakyro TEHIEHIMI0O MOXHO OTHECTH K MHPOBOMY HM3MEPEHHUIO CpPellbl KOCBEHHOIO
BO3JEHCTBUA?

A) MHIMBUYyanu3alysa NTOTPEOUTEIBCKOTO CIIPOca U IMHAMU3M YEJIOBEYECKOIO MOBEJIE-
HUs, CY’KAIOIINE PBIHOYHBIE CETMEHTHI U CO3JAOIIME CI0KHOCTU I IIPOU3BOAUTEIIEH, OPUEH-
TUPYIOLIMXCS Ha CTAOUIIBHOCTh U MacCOBbIE, KPYITHOCEPHUITHBIE TEXHOJIOTUN

b) npu Bcex pa3nuuusaX B JKM3HU OpraHu3aluid, paboTalolMX B OJHOW OTPaciH, €cTh
MHOTr0 00Illero, HauMHas OT TEXHOJOIMH 3aKaH4YMBas YCTAaHOBMBILIMMUCS B OTPaciii ypOBHEM
LIEH U CTENEHBIO I'OCYIapCTBEHHOI'O PETYIMPOBAHUS

B) npupozay opranuzanuu cocTaBisieT TEXHOIOTHS, a QYHKIIMOHUPOBAHUE HA TPEX YPOB-
HAX: TEXHUYECKOIO S/pa, YIPABIECHUYECKOW U NHCTUTYIUOHAIIBHOU CUCTEM

I') cymectBeHHOE 3HaueHue A (YHKIUOHHWPOBAHMS OpraHU3alMii B HaIlMOHAIbHON
cpezie UMEIOT (pU3MUecKue, MHCTUTYLIMOHAJIBHBIE U MHOTHE JApYyTUe (PaKTophI

Tema 2.2. CTpykTypa opranuzanuu

1. CtpykTypa OpraHu3anuu — 3TO:

A) umcno nroAed WIM NPOU3BOACTBEHHBIX €IMHUL], HAXOASIIUXCS MO HENOCPEICTBEH-
HBIM YITPABJIICHUEM OJJTHOI'O PYKOBOJIUTEIIA

b) ynopsgoueHHasi COBOKYITHOCTh COCTAaBJISIOLIMX CHCTEMY OpPraHM3ALlMOHHBIX 3JIEMEH-
TOB (IIOJpa3JeNeHus, JOJDKHOCTH, IENH, 3aJau, paclpeesieHue posiel, MOJTHOMOYHS, OTBET-
CTBEHHOCTb) M B3aMMOCBSI3€i MEX /1y HUMHU

B) ynopsaaod€HHad COBOKYIMHOCTHE OCHOBHBIX HPOM3BOJACTBCHHBIX, BCIIOMOTAaTCIbHBIX H
00CITy’)KHBAIOUINX MPEANPUATHIA, [IEX0B, CKJIAJ0B U APYTUX 3JIEMEHTOB MPOU3BOACTBEHHON 0a-
3bl, UX PACIOJIOKCHUEC U B3aUMOCBA3U

I') HauepTaHue IPSIMOYTOJIbHUKOB, IMHUM, TOKA3bIBAIOIIMX KaK OpraHu3oBaHa Gpupma
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2. HepocTaTkaMu OpraHU3allMOHHON CTPYKTYPhl MOKHO BBIJICITUTH ?

A) KOTUYEeCTBO TOPU3OHTAIILHBIX PSAJIOB

b) yBenuuenue uncia ypoBHEH yIpaBlieHUs, MOPOXKAAONIEE HEICHOCTh OOLIUX LENeH,
U3ITUIITHIOK [IEHTPaIN3aIUi0, HEBO3MOXKHOCTh U30aBIATHCS OT TUIOXUX PAOOTHHKOB, OTCYTCTBUE
HaJJIeXKAILEro aHallu3a JesITeIbHOCTH

B) ucnonb3zoBanue MpUKIAAHBIX TEXHOJOTHN B KaXKJIOW CYIIECTBYIOIIEH OTpaciu Mpo-
MBIIIEHHOCTH;

I') ucnonp30BaHME MOIUTUKO-TIPABOBOM CPEIbI JJIsl OpraHU3aluu

3. Yucno mrofei uiu MpOu3BOACTBEHHBIX €IWHUI], HAXOIAIIUXCS O] HEMOCPEICTBEH-
HBIM YIIPaBJIEHUEM OJHOTO PYKOBOJUTENS — 3TO:

A) opranu3aioHHas cxeMa

b) 3akoHOmaTenbHbBIE OapbephI

B) cTpykrypa opranuzanuu

I') uaTepBan ynpasieHus

4. U3 CKONMBKHUX YpOBHEH COCTOUT 3JeMEHTapHasl (IIpearnpruHUMAaTeIbCKas) OpraHr3aiu-
OHHasl CTpYKTypa?

A) Tpu YpOBHS: BEpXHUI (TUPEKTOP), CPETHUI (3aMECTUTEND) U HIDKHUN (COTPYIHUKH)

b) nBa ypoBHs: peAnpuHUMAaTENb U OyXraiarepus

B) nBa ypoBHs: BepxHHi (DYKOBOAUTENH) U HUKHHUH (MCIIOTHUTEIN )

I') Tpu ypoBHS: IpEeITPUHUMATEIH, OyXTAITEPHS U COTPY THUKH

5. B 4yem 3aknroyaeTcs OTIIMYNE MEKIY JIMHEMHOW CTPYKTYPOW OPraHU3aluU U JIMHEHHO-
mTa0HOM CTPYKTYpO# opranuzanuu?

A) oO1ee pacmopsiuTENIBCTBO PECYypPCaMH | IIeJIeToaranue BXOAAT B TIOJTHOMOYHUS JIM-
HEWHBIX PYKOBOJUTEIEH, a YIPABICHHUE MTPOLIECCAMH JTOCTHKEHUS NTOCTABJICHHBIX LIEJIEd B paM-
Kax BBIJICJICHHBIX PECYPCOB U HEKOTOPBIX APYTUX OIPaHUYEHHUM BO3JIaraercs Ha PyKOBOAMUTENS
MITaOHBIX OPa3/IeIeHU

b) npoucxoaut pacmpeHre BOCHPOU3BOJCTBA JJIsi YJIOBJIETBOPEHHUS COLMAIBHO-
KYJIbTYpHBIX TOTPeOHOCTEH OpraHu3aluu

B) nByxypoBHEBOE pa3jiesieHne B OpraHu3aiuu

I') dopmupoBaHue M HCHOIB30BaHUE JCHEXKHBIX (DOHIOB rocylapcTBa NMpH JHUHEHHON
CTPYKTyp€ OpraHu3aluu

6. XapakTepucTHKa AMBU3NOHAIILHOM OpraHN3allMOHHON CTPYKTYPBI:

A) B OCHOBE CKJaJbIBAlOTCS CIELHUAbHbIE MPOEKTHBIE T'PYyMIbl C (YHKIHOHAIHHON
CTPYKTYpPOil ypaBiI€HUS

b) ocHOBBIBaeTCs TOJIBKO Ha OTHOIIEHUSX «PYKOBOJICTBA — IMOJAYMHEHNUE; U OTPAXKAET ca-
MYI0 OOLIYIO CTETEHb pa3/JesIeHUs YIIPABIEHYECKOro Tpyia: 0T/Aaya IPUKa30B, pacopsKEHUN 1
UX UCIIOJIHEHUE

B) mnpoucxoautr pacummpeHue BOCHPOM3BOACTBA JI YAOBIETBOPEHHUS COLUAIBHO-
KYJIbTYpHBIX TOTPEOHOCTEHN OpraHu3anuy;

I') cknanpiBaeTcst mpu BbIAETICHUH OTHOCUTENIBHO 0OOCOOJIEHHBIX U HAJEIEeHHBIX OO0JIb-
IIMMH [IpaBaMU B OCYLIECTBIIEHUU CBOEH IEATEIBHOCTH CTPYKTYPHBIX NOJAPA3AEIECHUN — OTAe-
JeHUH

7. Trrbl OpraHU3allMOHHBIX CTPYKTYP YIIPaBJICHUS:

A) 110 B3aMMOJIEHCTBHIO C OKpYXKalolLel cpenon

b) npousBoacTBEeHHAas U collabHas

B) no B3aumoeicTBUIO ¢ BHELIHEN CPEION U C UETOBEKOM
I') nocraBuuku 1 noTpeduTeNH
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8. UTO MO’KHO OTHECTH K MEXaHUYECKUM (KECTKUM) CTPYKTypam?

A) dopmanbHble ITpaBUiIa, MPEANMCAHHbBIE POLEAYPbI, IEHTPATU3ALMsl IPUHATHS pellie-
HUH, )KE€CTKasl UepapXusl BIACTH, Y3KO ONPEEIIEHHAs OTBETCTBEHHOCTD

b) popmanbHble npaBuiia, NpeaUCaHHbIe IPOLETypbl, THOKas CTPYKTypa BJIACTH

B) ymepennoe ucnosnbp3oBaHue (pOpManbHBIX MPaBWII M TPOLENYP, ACHEHTPATU3AIMS,
ydacThe pabOTHUKOB B IPUHATUH PEILICHUH

I') popmanbHbIe paBuiIa, MPEANMCAHHbBIE TPOLEAYPHl, YMEPEHHOE UCIOIb30BaHue (Hop-
MaJIbHBIX MPaBWJI U POLEAYD

9. Kakue opraHu3aimoHHBIC CTPYKTYPbl OCHOBAaHbI Ha B3aWMOJICHCTBHM OpPTaHU3ALUN C
BHEIIIHEN cpenon?

A) KOpIIOpaTUBHBIC ¥ WHAUBUYTHCTUICCKUE CTPYKTYPHI

b) mexanucTudeckue U KOpopaTUBHbIE CTPYKTYPHI;

B) MexaHucTHYECKHE ¥ UHAMBHY A THCTUYECKUAE CTPYKTYPHI

I') MexaHucTHYeCKUE U OPraHUUYECKUE CTPYKTYPbI

10. Oprannueckue opraHu3alMOHHBIE CTPYKTYPBI 3TO:

A) CTpYKTYpBI, OBICTPO pearupyromire Ha U3MEeHEHUE BHEIIHEH Cpeibl

B) cTpykTyphI, oOecrednBaronie penieHne psijia COMHaaTbHO-9KOHOMHYSCKUX 3a1a4

B) crpykTypsl, coderaromue crnenuaabHble MPOEKTHBIE TPYMIBI ¢ (PYHKIHMOHAIHHON
CTPYKTYpPOIl ypaBJI€HUS

I') HeT mpaBUIILHOTO BapHaHTa OTBETA

11. Ornuums KOPHOPATUBHBIX OT MHAMBUIYAIUCTUUYECKUX OPraHU3allMOHHBIX CTPYKTYP
3aKJIF0YAI0TCS B:

A) obecnieueHUN ONEPATUBHOCTH U MOJHOTHI cOOpa HOPMHUPOBAHHBIX 3apabOTKOB M lie-
JIEBOE PacX0/I0BaHUE CPECTB

b) nomMuHMpOBaHNUN MEepapXUUECKUX BIACTHBIX CTPYKTYp, MPHUHLMNA OOJBIIMHCTBA WX
CTapUIMHCTBA B IPUHATHH PEIICHUN

B) MoHUTOpHHTE B OTpacisX MPOU3BOJICTBEHHOM M HEMPOU3BOACTBEHHOHN cep opraHu-
3a1uu

I') KoHTpOIIE 32 XO3AHCTBEHHOM JeSITeIbHOCTBIO OpPraHU3aLUU

12. OcHoBHOE TpeOOBaHUE B NMOAX0JaX K IOCTPOCHUIO CTPYKTYpPbI OpraHu3anuu?

A) CTpyKTypa OpraHu3allii JOJDKHA YBEIMYUTh YHCIIO YPOBHEH yIpaBIIeHUs, TOPOKIA-
IOIIMX SICHOCTh OOIIMX LIeel, Ha/uIeXkalliil aHaJIn3 JesITeIbHOCTH OpraHUu3aliH

B) cTpykTypa opranuzaiuy JOJDKHA COJepKaTh MUHUMAIIEHOE YMCIIO YPOBHEH ympaBiie-
HUS U TEM caMbIM (POPMHUPOBATH KpaTYANIITYIO EMOYKY KOMaH]{

B) cTpykTypa opraHM3anuu J0JDKHA YHIOPSIOYUTh COBOKYITHOCTH OCHOBHBIX MPOU3BOJI-
CTBEHHBIX, BCIIOMOTATEJIbHBIX U OOCITY>KHBAIOMIUX MPEANPUATHI U IPYTUX 3JIEMEHTOB IMPOU3-
BOJICTBEHHOH 0a3bl, UX PACHOJIOKEHHUE M B3aNMOCBSI3H

I') cTpykTypa opraHu3anuu J0bKHA OBITH B3aMMOCBSI3aHA C BHEIIHEH cpeoi opraHusa-
IIUH KaK OTKPHITas CHCTEMa

13. Buzsl uHTEpBaNa yrpaBiaeHUs:
A) BBICOKUH U TIJIOCKUHN

b) BHemHMit ¥ BHyTpeHHUN

B) y3kuii n mmpoxuit

I') AMMHHBIA U KOPOTKUIA
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14. ®@akTophl, ONpeeAIONINEe MPOCTPAHCTBO KOHTPOJIS K MOCTPOECHUIO CTPYKTYPhI Opra-
HU3aLIH:

A) ¢puHaHCOBBIE CpeICTBA OpraHU3aAUuU

b) ToBaponBmwkeHue, Mu3aitH Ou3Heca, Mpo1axu, BeJICHUE IOKYMEHTOB

B) cnoxHOCTh paboThI, Y4ETKOCTH LTI, KBaNU(PUKAIIS MOJYUHEHHBIX, PECYpPCHI

I') cnoxxHOCTH pabOTHI, YETKOCTH IIeNieH, (PMHAHCOBBIE CPEACTBA OpraHMU3alllU, TOBAPO-
JBUKEHHE, TU3aiiH Ou3Heca

15. ®akTopsl pyKOBOIUTENSA, OMPEICIIAIONINE MPOCTPAHCTBO KOHTPOJISI K MOCTPOCHUIO
CTPYKTYpbI OpraHU3aLlUU:

A) KOMIETEeHIIHsI, CIIOCOOHOCTH, CTENEHb OTBETCTBEHHOCTH, PECYPCHI, KOJIMUYECTBO BpE-
MEHHU Ha KOHTPOJIb

b) xommerennus, cnocoOHOCTH, KBanuUKalus, CTEIEeHb B3aUMOJICHCTBUS, TEPPUTOPH-
aJIbHOE pa3MellEeHUE

B) cnoxHOCTh paboThI, CTENEHB MPEICKa3yeMOCTH, KOJIMYECTBO BPEMEHH Ha KOHTPOJIb

I') xBanudukanus, crerneHb B3aUMOJICHCTBHUS, KOMIICTCHITUS, B3aMMO3aBHCHMOCTh, TPE-
OyeMmas CTerleHb KOHTPOJIS

Tema 3.1 [lnanupoBaHue B CHCTEME MEHEIKMEHTA

1. MeHeKMEHT — 3TO:

A) mpolecc IIaHUPOBaHMsl, OPTaHU3alMK, MOTHUBAIIMN ¥ KOHTPOJISI, HEOOXOAUMBIN AJIst
TOTO0, YTOOBI CHOPMYITHPOBATH M IOCTUY IICJICH OpraHU3aIHH

b) a¢pdexTuBHOE MM pe3yJabTaTUBHOE JOCTH)KEHHE OPTaHM3AIMOHHBIX IIeNiel Mocpe-
CTBOM IIJTAHUPOBAHUA, OpraHru3alu, JUACPCTBA 1 KOHTPOJIA OPraHn3allMOHHBIX pCCYpPCOB

B) ynpasnenue moasmu

I') coBOoKymHOCTh NEUCTBHUI U MPOIEAYpP, HAIPABJICHHBIX HAa OOECIICUCHHE IeJICHAIPaB-
JI€HHOT0, 3((EKTUBHOTO U PAIMOHATIBLHOTO KOJUIEKTUBHOTO TPyAa

2. Ponb nnaHUpOBaHUS B CUCTEME MEHEIKMEHTA?

A) 3TO HEOoThEeMIIEMas YacTh MEHEHPKMEHTA, YMEHHUE TIPEBPATUTH 1I€JH B COTVIACOBAHHYIO
NESTENIbHOCTD, PEIIeHne POoOJieM Pa3BUTHUSI OPraHU3AIMH, Pa3padoTKa YIPaBICHYECKUX pellle-
HUH

b) ponp mianupoBaHMs 3aKIIOYaeTCsl B COCTaBICHHM OOIIMX 3ajad, pelIaeMbIX B IMPO-
necce (GyHKIIMOHUPOBAHUS OPTaHU3AIUN

B) sT0 HEoThEMIIEMAs YaCTh MEHEKMEHTA, YMEHUE TIPEBUICTH 1IeNI OpraHu3aluu, pe-
3yJIbTATHI €€ JIEATeTLHOCTH U PECYPChI, HEOOXOAUMBIE TSI KX JOCTHKEHHS

I') nnanupoBaHue MO3BONSET JOCTUYD OPTAaHU3AIMOHHBIX IIeNIel TOCPECTBOM OpraHu3a-
WU JeSTETFHOCTH pabOThI, JIMJIEPCTBA U KOHTPOJIS OPTraHU3aIMOHHBIX PECYPCOB

3. B uem nposiBisieTcs CyIHOCTb IMJIAaHUPOBAHUS?

A) B CUCTEMHOCTH ¥ KOMIUIEKCHOCTH Pa0OTHI Ha BBIXO/IE

b) B xoHKpeTu3zamuu 1eieil pa3BUTHS BCEH OpPraHM3aIliy W KaKIOTO MOIPA3CICHHS B
OTJIENIbHOCTH HA YCTAHOBJIECHHBIN NIEPUOJ

B) B coBokynmHOCTH AeWCTBUM, HANpaBICHHBIX Ha OOecleueHHe IeJeHaNnpaBIeHHOIO,
3P PEKTUBHOTO U PAlMOHATIBHOIO KOJUIEKTUBHOTO TPY/1a

I') B Hay4yHOM 000CHOBAaHHOCTH MPEIBUJICHUS BO3MOXKHBIX HaIlpaBiIeHU OyayIero pas-
BUTHSI OPTaHU3aLUU

4. Ha3znaueHue MJIaHUPOBAHUS KaK (YHKIUHU YIPABICHUS COCTOUT:

A) B CTpEMIJIEHUH YYECTh 110 BO3MOKHOCTH BCE BHYTPEHHHUE U BHEIIHUE (PaKTOpHI, 0Oec-
NeYMBAIONINE OJAronpUATHBIE YCIOBUS Ui HOPMAJIbHOTO (PYHKIIMOHUPOBAHMS U PAa3BUTHHU Op-
TaHU3alUu U €€ YYaCTHUKOB
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b) B moctmkeHNM OpraHM3allOHHBIX HEJIEH MMOCPEICTBOM OPTaHM3aLUH AEATEIHLHOCTH
paboThI, TMAEPCTBA U KOHTPOJIS OPraHU3allMOHHBIX PECYPCOB

B) B coBokymHOCTM NeWCTBHI, HAalpaBJICHHBIX Ha OOECICUCHHE LEJIEHANPABICHHOTIO,
3 PEKTUBHOTO U PAlMOHATIBHOTO KOJUIEKTUBHOTO TPYy/Aa

I') B KOHKpeTH3auuK 1eiel pa3BUTUS BCEH OpraHM3allMy W KaXKJIOTO MOJpa3ieieHus B
OTJENIbHOCTH Ha yCTAaHOBJICHHBIH MEPUO.

5. IIpuHUHKIIBI TUTAHUPOBAHUS:

A) 310 cocTaB O0IIMX 3a/1a4 yNpaBJIEHUs, peIIaeMbIX IIPU CO3AaHUU B mpolecce QyHK-
LIMOHUPOBAHMS OpraHU3aLUH

b) BapbupyrOTCSA B 3aBUCUMOCTH OT YCJIOBUIl, B KOTOPBIX OCYILECTBIIETCS IpOLece IJa-
HUPOBAHUS U ONPEIEIAIOT XapaKTep U COAECPKaHUE INIAHOBOM JESATEIIBHOCTU B OPraHU3aluU

B) BusitoT Ha pemieHue 3agad B npouecce GyHKIMOHUPOBAHUS OpraHU3aLUuH

I') BnusitOoT Ha ynpaBieHHE IPOU3BOACTBOM U IIPOU3BOJUTEIBHOCTHIO, HA COBEPILIEHCTBO-
BaHUE Ollepalyii py4yHOro TpyJa

6. UTo OTHOCHTCS K IPUHIMIIAM TUITAHUPOBAHMS?

A) nonydyeHue AAHHBIX JJIS [JIAHUPOBAHUS, KOPPEKTUPOBKA MOTUBALIMOHHBIX yCTpEMIIE-
HUI PaOOTHHKOB, COOTHECCHHE PE3YyJbTATOB C BHEUIHUMH YCIOBUSMH, MPEAOTBpAICHUE II0-
CTyIUIEHUS Opaka MmoTpeOuTeIto

b) camoBbIpakeHHe, NpU3HAHWE M CaMOYTBEP)KACHHUE, MPUHAUIC)KHOCTh M IPHUYACT-
HOCTB, 0€30MaCHOCTh U (PU3HOIOTHYECKHE TIOTPEOHOCTH

B) paznenenue Tpysaa Ui MOBBILICHHS MPOU3BOJUTEIBHOCTH TPyAa U 3()(HEKTHBHOCTH
€ro UCIIOJIb30BAHUS

I') uenoctHOCTh, 0OOCHOBAaHHOCTBH, HAINPABICHHOCTh, KOMIUIEKCHOCTH, COAIaHCHPOBaH-
HOCTB, THOKOCTH U HETIPEPBIBHOCTD

7. Llenn niiaHUpOBAHMUS:

A) 3ammTHas 1 MHGOpPMAIOHHAS

b) muccus u Taktuka

B) 3amuTHas u adpdupmaTiBHAs Lenu
I') 3amuTHas U paTu@UKAIIIOHHAS

8. B uem 3axmtouaercs adppupmaruBHas 11en?

A) B TOM, 4TOOBI IPEOJIOJIETh YCIOBUS HEONPEAEICHHOCTH U CBECTU PUCK K MUHUMYMY,
o0ecnieunTh OalaHCc UHTEpeca Y4aCTHUKOB

b) B obecnieuenunu 1eaeHanpaBiIeHHOT0, 3 ()EeKTUBHOrO U paliMOHAILHOTO KOJIEKTUBHO-
ro Tpyna

B) B coryacoBaHHOCTH pelieHus MpoOyieM pa3BUTHs OpraHU3alMKM U pa3padOTKH yIpaB-
JIEHYECKUX PEIIECHUN

I') B TOM, 4TOOBI YBETHMUUTH MACIITA0Bl yCIleXa OpraHu3aluu U IpeANpPUHITh KOOPAUHU-
pPOBaHHBIE YCHIINSI BHYTPH OpPTaHU3AIIH

9. DnemMeHTHI TUIaHUPOBAHUS ISl (POPMYIHPOBAHUS LIeJIel OpraHnu3aluu:

A) olleHKa cpesibl U BO3MOKHOCTEH MpeanpusTHs, OLEHKa Lelell U BBIOOp allbTepHATHB,
aHAJIM3 YyBCTBUTEJILHOCTH IJIaHA U COCTABJIEHHUE IJIAHOB M KOHTPOJIb 3@ UX UCIIOJHEHHUEM;

b) 3amuTHas u appupmaTuBHas

B) HeonpeneneHHOCTb, Mpesen MIAHUPOBAHUS ONpEAEICH BEIMYMHON M3JEpiKeK, Mac-
MITa0bI 1EATENLHOCTH (PUPM, BOBMOKHOCTh COYETAaHUS (POPM MIPUHATHS pEILICHHS

I') ouenka cpenbl 1 BO3MOKHOCTEW MPEANPUITHS, OLIEHKA 11eIed U BBIOOp aJbTEpPHATUB,
aHaJU3 AeATEIbHOCTH (PUPMBI
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10. IIpuunHBI OrpaHUYEHUS TUTAHUPOBAHUS B OpTaHU3ALINM ?

A) HEBO3MOXHOCTh KOJIMYECTBEHHOTO U3MEPEHHUS JICUCTBUS COLUATBHBIX (PAKTOPOB, CH-
J1a KOTOPBIX MOXKET OBITh 3aBbIIICHA WIH 3aHU)KEHA

b) HeompeneneHHOCTh, TpeAel MJIAHUPOBAHUSL ONpPEIETICH BETUYMHON H3JEPKEK, Mac-
mITa0bl JESTEILHOCTH (PUPM, BO3MOKHOCTh cOUeTaHus (hOpPM MPUHSITUS PEILICHUS

B) morpebHOCTH CyliecTBOBaHUsI, TOTPEOHOCTH CBSI3U M MOTPEOHOCTH pocTa

I') yBennueHwue 3aTpaT OpraHu3aluy 3a CYeT CO3JAaHMs CTUMYJIOB 1Jis pabounx

11. OcHOBHBIE 27IEMEHTHI LIMKJIA IJIAHUPOBAHUS Ha O

A) 1enu u cTpaTerus MoBeneHus, IPOTHO3UPOBAHKE, MTPOLIECC YIOBIECTBOPEHUS MOTPEO-
HocTeil. mporecce ¢ppycTpanuu

b) uenu u crparerus noseneHMsl, IPOrHO3UPOBAHKE, NTPOTrpaMMa JIEUCTBUN, CPOKH BbI-
IIOJIHEHHUs, OIOJDKEThl U MCTOYHHMKHM (PUHAHCUPOBAHUS, MOJMTHKA U IPOLESypa MOBEICHHs Ha
PBIHKE

B) dbopmupoBaHue y Kaxaoro coTpyIHUKAa NOHUMaHUS CYIIHOCTH M 3HaY€HUs MOTHBA-
IINM B TIpolecce TpyAa, 00ydeHHe NepcoHalla U PyKOBOAAIIETO COCTAaBA IICUXOJIOTHYECKUM OC-
HOBaM BHYTPU(UPMEHHOIro oOuIieHus, (POPMUPOBAHHUE Y KAXAOTO PYKOBOJMUTENS JAEMOKpPAaTHY-
HBIX IOJXO0/JI0B K YIIPABJICHUIO IIEPCOHATIOM C HUCIIOJIB30BAHUEM COBPEMEHHBIX METOJ0B MOTHBA-
U

I') hbopmupoBanme y KaXJ0ro COTPYJHHKA MOHMMAHUS CYITHOCTH M 3HAYCHHS MOTHBA-
LIMU B Mpoliecce Tpyaa

12. B 4eMm 3akitoyaercs pa3iinuue MEXKJIY CTPATETMYECKUM IUJIAaHOM U €KEroJIHbIM Iljia-
HOM?

A) B cTpaTernyeckoM IUIaHHUPOBAHUM OCHOBHYIO POJIb UTPAIOT IEJIM U CTpaTerus moBe-
ACHUA OpraHu3anuunu

b) B ToMm, uTO, eciiu B CTpaTErHuecKHX IJIaHAX OCHOBHYIO POJIb UTPAET UCXOJHOE COCTO-
SIHHE, TO MPHU €KETOJIHBIX BECh MPOIIECC CIENYET HAYUHATh ¢ (POPMYITHMPOBAHUS TOTO HKEJIAEMOTO
o0Opa3a opraHuzaiyu, KOTOpOoro 1eaecoodpa3Ho U HEOOXOIUMO JIOCTHYb

B) B TOM, uTO, €ciii B €KETOHBIX TJIaHAX OCHOBHYIO POJIb UTPAET UCXOJAHOE COCTOSHUE,
TO MPHU CTPATETUYECKUX BECH MPOLIECC CIEAYeT HAYWHATH C (POPMYITUPOBAHUS TOTO >KEITAEMOTO
o0paza opranusaiuu, KOTOporo 1eaecoodpa3Ho 1 HE0OX0IMMO JOCTUYD

I') mpumeHeHre eKeroJHbIX TUIAHOB 3aKJII0YaeTCsl B CTPEMIICHUHU YelloBeKa K Haunbouee
MOJITHOMY MCITOJIb30BAaHUIO UMEIOIIETOCS 3armaca 3HaHU|, CIOCOOHOCTEH, YMEHUM U HaBBIKOB

13. Ilemmoyka OCHOBHBIX 3JIEMEHTOB CTPATETUYECKOTO TJIAHHPOBAHUS:

A) obuue 1enu —cxoiHble YMoIUU —(OPMUPOBAHNUE OPTaHU3AIMU —ON3KUE [IEHHO-
CTH— BBIOOP U (HOPMYJTHUPOBKA CTPATETHH — MOPSIOK pPear3alii U OICHKAa CTPATeTHH — OC-
HOBHBIE JTare Mo CPOKaM — BO3MOXKHBIE OIOJIKETHBIE MOTPeOHOCTH — OPOpPMIIEHHE CTpaTeru-
YEeCKOro TIaHa

b) onpenenenue xxenaemoro oopasza GuUpMbI— COOTHOIIECHHUE TJIaHA OPTAaHU3AIMHA H MHC-
CHU OpraHu3alu — BBIOOP U (POPMYIHMPOBKA CTPATETHH —> TOPSJIOK pPEATH3allud U OICHKA
CTpaTeruu — OCHOBHBIE JTAIe MO0 CPOKAM — BO3MOXKHBIE OFO/KETHBIEC MMOTPEOHOCTH — 0OpM-
JICHHWE CTPATErHYECKOro TUTaHa

B) BeIOOp 1 hopMynHpPOBKA CTpATETUU —> TOPSAIOK peaTu3allii U OLIEHKA CTPATEeTHuu —
OCHOBHBIE ATAle MO CPOKaM — BO3MOXKHBIE OI0/KETHBIE TTOTPEOHOCTH — 0GOPMIICHHUE CTpaTe-
TUYECKOT0 IJIaHa— COOTHOIIEHHE TUIaHA OPTaHHW3alMd M MUCCHH OpTaHU3allud — BBIOOp U
(bopMyITHUPOBKa CTpaTETUH

I') onpenenenue xenaemoro oopasza GUPMbI— COOTHOIIIEHHUE TNIaHA OPTaHU3AIH U MHC-
CHH OpraHn3alivii — CTPATCTUYCCKUEC LECJIIN 1 BO3SMOKXHOCTH — aHaJIUu3 BHEITHEN Cp€abl — aHa-
JN3 BHYTPEHHHUX (DAKTOPOB — aHAIHM3 BO3MOXKHBIX CTPATETMUYECKUX alIbTEPHATHB —> BBIOOp U
(bOopMyITUPOBKA CTPATETHH — MOPSIOK PEATH3aIlMN U OLIEHKA CTPATeTMH — OCHOBHBIE dTAre 1o
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CpoKaM — BO3MOXKHBIE OFOPKETHBIC TOTPEOHOCTH — OOPMIICHHUE CTPATETMUECKOTO TIaHa

14. AnropuTM mpouecca mjiaHupOBaHUs:

A) pa3paboTka OCHOBHBIX pa3/elIOB IlIaHA, aHAJIU3 BIMSHUSA BHEUIHEW W BHYTpPEHHEU
Cpelbl, OIICHKAa Cpelbl M BO3MOXKHOCTEH MPENNpUsATHs, OIICHKA IeJiel U BHIOOp allbTepHATHUB,
aHaJIM3 YyBCTBUTEIBHOCTH IUIaHA M COCTABJICHUE TJIAHOB M KOHTPOJIb 32 UX UCIIOJIHEHUEM

B) orenka cpenpl 1 BO3MOXKHOCTEH NPEANPUSITHS, OIICHKA 1IeJIel U BBIOOP albTEPHATHUB,
aHaJIM3 YyBCTBUTEJIBHOCTH IJIAHA M COCTABJICHHE TJIAHOB M KOHTPOJb 332 UX MUCIOJIHEHUEM, pa3-
paboTKa OCHOBHBIX Pa3JIeiioB IUIaHa, aHAJIU3 BIIMSHUS BHEIIHEH W BHYTPEHHEH Cpellbl, orpee-
JICHHE JKeITaeMOoTro o0pas3a GUpPMEI B IJIaHE ¥ COCTABJIICHHUE OOIMX MapaMeTpOB IJIaHa

B) pa3paboTka OCHOBHBIX pa3/eioOB IUIaHA, aHAJIW3 BIHMSHUS BHEIIHEH M BHYTPCHHEH
Cpefbl, ONpeNieIeHne KellaeMoro oopasa (GUpMbI B IUJIaHE M COCTaBJICHHE OOMIMX MapaMeTpoB
IUIaHA, YCTAHOBJICHUE UCIIOJIHUTEINICH OTICNBHBIX YacTel IJIaHa, aHAJIU3 BIIMCHIBAEMOCTH OIepa-
TUBHBIX IIJIAHOB B CTPATEIrMYECKHE U CPEHECPOUHBIC

I') pa3paboTka OCHOBHBIX pa3JClIOB IUIaHA, aHAJIM3 BJIMSHUS BHEIIHEH W BHYTPCHHEH
Cpenbl, OMpeelieHne KemaemMoro oopasa GuUpMbl B TJIaHE U COCTABJIICHHE OOIIMX MapaMeTpoOB
iaHa, GOpMHUPOBAaHUE Y KaXKIOTO COTPYTHUKA IOHUMAHHS CYIIHOCTH M 3HAYCHHUSI MOTHBAIIUU B
nporiecce Tpyaa

15. Kakue TpyAHOCTH BO3HUKAIOT B paboTe MEHEKepa M0 IJIAaHUPOBAHUIO IEATEIIEHOCTH
opranuzamuu’?

A) HanbospIIMe TPYTHOCTH CBS3aHBI C HEOOXOAMMOCTBIO CUCTEMAaTHYECKUX YTOUHSTh U
KOPPEKTHPOBATh KPATKOCPOUHBIE TJIaHBI

b) nanbonpime TPyAHOCTH CBS3aHBI C TEM YTO, €CIM B €KErOAHBIX IJIaHaX OCHOBHYIO
pOJIb UIPaeT UCXOAHOE COCTOSIHME, TO IPU CTPATErMUECKUX BECh MPOLECC CIelyeT HauuHaTh C
(bopMyIHpPOBaHHUS TOTO KEIAEMOro o0pas3a OpraHH3alHU, KOTOPOTO IIeJIecO00pa3sHo U HE0OXo-
JIMMO J10CTUYb

B) Hanbosnpime TPyAHOCTH CBSI3aHBI C TE€M, YTO IJIAHUPOBAHUE HE IMO3BOJISIET TOCTUYD
OpraHU3alMOHHBIX LIEJeH, INAEPCTBA U KOHTPOJIS OPraHN3alMOHHBIX PECYPCOB

I') HaubospIMe TPYAHOCTH CBS3aHBI C TEM, YTO IPUMEHEHHE €KETOJHBIX IJIAHOB HE MO-
XKeT crocoOCTBOBATh HaUOOJIee MOJTHOMY HCIOIB30BAHUIO TPYIOBBIX PECYPCOB

Tema 3.2. MoTuBanus 1 CTUMYJTHPOBAHHE

1. ITonsiTHE MOTHBALIVH:

A) mpouecc IIaHUPOBAHMS, OPraHU3ALUU, MOTHBALIUUA U KOHTPOJIS,, HEOOXOJUMBIN ISt
TOT0, YTOOBI CHOPMYIHPOBATH U JOCTUYB IIeJIel OpraHU3aluu

b) ynpasnenue mo1pMu

B) coBOKynmHOCTh BHYTPEHHUX U BHEIIHUX JIBWXKYIIUX CHJI, KOTOpbIE MOOYXKJIAIOT Yeso-
BEKa K JIeATENIbHOCTH, 337al0T TPAHUIBI U (POPMBI IEATEIBHOCTH, IPUIAIOT €l HAalPaBICHHOCTb,
OpPUEHTUPOBAHHYIO Ha JOCTUKEHHUE ONPEIETICHHBIX Leel

I') ncuxonoruyeckas mpUyMHa, MoOyKIaromas 4eJoBeKa K JAeUCTBUAM, HAIPaBICHHBIM
Ha ee y/I0BJIETBOPEHUE

2. B yeM 3aKIII04aeTcs OTIANYUE MEKITY «MOTUBAIIUEN» U «MOTUBHUPOBAHUEM» ?

A) MOTHBUPOBaHUE — ITO TPOIECC MOOYKIECHUS ce0sl U IPYTUX K AEATEIBHOCTH ISl 10~
CTHKEHMS JIMYHBIX LIEJIEW U [IeJIel OpraHn3aiiu

b) MoTHBaIMs — 3TO TICUXOJIOTHYECKask MPUYHMHA, TOOYKIaf0II[asi YeIOBeKa K JICUCTBUSM,
HAaIpaBJIEHHBIM Ha €€ YJOBJIETBOPEHHUE

B) MoTuBUpOBaHuE — 3TO COBOKYITHOCTh BHYTPEHHUX U BHEIIHUX JBMXKYIIMX CHII, KOTO-
pBI€ MOOYKIAI0T YEIOBEKa K IEATeIIbHOCTH, 33JaI0T TPAHUIIBI U (DOPMBI IEATETLHOCTH, MPUIAIOT
€l HalpaBJIEHHOCTh, OPUEHTUPOBAHHYIO HA JIOCTUKEHUE ONPEACIICHHBIX LIEJIeH

I') moTuBamust — 3TO Mporecc MOOYKACHUS ce0sT U IPYTUX K IEATETbHOCTH JJIS TOCTH-
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YKEHHUSI JIMYHBIX LEJICH U LIeJIeW opraHu3aluu

3. OCHOBHBIE 33/1a4H MTPOIECCa MOTUBAIMH HA MPEATIPHITUAN?

A) CTIIOYEHHOCTH, MOJIEPIKKA B KOJUIEKTUBE, KOJUIEKTUBHOE TIPUHSATUE PEIICHHMA

b) dbopmupoBanre y KaxxJ0ro COTpYJHHKA MOHMMAaHUSI CYIIHOCTH W 3HAYCHUS MOTHBa-
UM B IpoLEcce TPyAa, 00ydeHHe TepcoHaNa U PyKOBOJSIIEr0 COCTaBa MCUXOJIOTUYECKHM OC-
HOBaM BHYTPHU(UPMEHHOTO OOIIEHUS

B) KoMIeTeHTHOCTh, CTUMYJIMPOBAHUE, IICJICHANIPABICHHOCTD, IIEHTPATN3aIUs YIIpaBJie-
HUS

I') mnanupoBanwue, opraHu3aIysi ¥ KOHTPOJIb

4. B uem 3akiioyaeTcs pa3HUIlA MEXKIYy «MOTUBOM» H «IIOTpeOIeHIEM» ?

A) motpebieHue — 3T0 ICUXOJIOrHYecKas MpUUrHa, MoOy-K1arolas 4eloBeKa K AeiCTBU-
sIM, HAIIPaBJICHHBIM Ha €€ yJIOBJIETBOPEHUE

b) notpebnenue — 3To mporecc modyx aeHus ceds U APYrux K IeATEIbHOCTH AJIS TOCTU-
JKEHUS JIMYHBIX LIEJIEH U LIeJI€ OpraHu3au

B) MOTHB — 3TO HcHBIThIBaEMas 4€JIOBEKOM HEOOXOAMMOCTh YCTPAHEHUS! OTKIOHEHUH OT
MapaMeTpoB KHUZHEIACITCILHOCTH, ONITUMAIBHBIX JUISI HEro Kak OMOJOTHYECKOTrO CYIIECTBa, WH-
JUBHJIA U TUYHOCTHU

') MOTHB — 3TO TICHMXOJIOTHYECKasi MPUYMHA, MOOYKIArOIIas YeJIOBeKa K JICHCTBHUSM,
HaIlpaBJICHHBIM Ha €€ yJOBJIETBOPEHUE

5. UbM neu ceirpasiv 60JIb1I0€ 3HAaUEHUE B Pa3BUTUU TEOPUN MOTHBALIUU?
A) P.Opynsn, I.bentxam, 2.Mboiio

b) P.OpysH, [.bentxam, A.Macnoy

B) A.Macnoy, O. llennon, P.Jlalikept

I') A.Macnoy, P.Opy»sH, [I.bentxam

6. HanGomnee n3BeCTHBIMU TEOPUSAMH CO/IEPKAHUSI MOTUBALIUY SIBJISTIOTCS:

A) teopus uepapxuu norpedbHocteit A. Macnoy, teopuss ERG K. Anpaepdep, Teopus
nByx ¢axtopoB P. OpysHa, Teopus npuodpereHHbIX norpedHocTeil [. bentxama, Teopus «X-Y»
MakIperopa, Teopus motuBanus . I'eprdepra

b) teopus uepapxum norpebHocteit A. Macnoy, teopuss ERG K. Anbaepdep, Teopus
nByx ¢akropoB ®. 'epudepra, Teopust npuoOpereHHbIX norpedHocre Jl. MakKnemnanna, teo-
pust «X-Y» MakI peropa, reopust motuBanus @. I'epudepra

B) Teopus «X» MakI 'peropa, Teopus «uaeanbHoi Oropokparun» M. BeGepa

I') Teopus «7-C» T. ITutepa, P. Yorepmena, P. [lackans, 3. Atoca

7. Yto BXOAMT B mUpamMuy A. Maciioy COrjlacHO ero TEOpHH HepapXuu MoTpedHoCcTH?

A) moTpeOHOCTH B TIHUIIIE, BOJIE, BO3AyXe, yOeKHUIIE

b) notpebHOCTH CyliecTBOBaHMS, HOTPEOHOCTH CBSA3H U MOTPEOHOCTH POCTA

B) camoBbIpaxkeHue, NpU3HAHWE U CaMOYTBEp)KJIEHUE, NMPHUHAJUIEKHOCTh M MpUYACT-
HOCTb, 0€30MaCHOCTh, (PU3HOTOTHYECKHE TOTPEOHOCTH

I') camoBBIpakeHue, MPU3HAHKUE U CAMOYTBEPKICHHE, MOOMIIbHOCTh, 0€30IaCHOCTh, TeX-
HOJIOTHYHOCTh, UH(OPMATUBHOCTD

8. B yeM 3akit04aeTcsi OCHOBHAS MBICIIb B «ITOTPEOHOCTH B CAMOBBIPAXKEHUN» B MMHPAMU-
ne A. Macnoy?

A) B cTpemIIeHHH YeJIoBeKa K HanboJjiee TMOJHOMY HCIIOJIb30BaHUIO UMEIOIIErocs 3amaca
3HAaHUH, CIOCOOHOCTEH, YMEHUI U HAaBBIKOB

b) B moanepkke OmaronpusATHON aTMocdepbl B KOJUIEKTUBE C MOMOIIBIO OpraHU3aluU
TPYIIOBBIX MEPOTIPUATHI, COBMECTHON PabOTHI
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B) B moTpebHOCTH B muIie, BO/IE, BO3AYyXE, YOSIKHIIIE
I') B cTpemiiennu moieii HAXOMUTHCS B CTAOUITLHOM, 0€301IaCHOM TIOJIOKEHUH, B CTPEM-
JICHUH K YBEPCHHOCTH B Oy ayIIeM

9. Kakue nomosnenus Kk teopun A. Macnoy BHec K. Anmpaepdep B cBoel Teopuu Io-
tpedbHocreit (ERG)?

A) K. Anpaepdep paccMaTpuBaeT ABHKEHHME MOTPEOHOCTEH TONBKO CHHU3Y-BBEpX, a
A.Macioy cuuTaer, 4yTo nepexoj OT OAHOI0 YPOBHS MOTPEOHOCTEN K IPYroMy MOKET ITPOUCXO-
JUTh B JIFOOBIX HAIIPABJIEHUSX, HATPUMED, OT HU3ILEr0 YPOBHS K BBICIIEMY

b) K. Anpaepdep nBmkeHue BBEpX M0 YPOBHAM Ha3Ball MPOLECCOM (PYCTpAIMH, a PO-
1[eCcC ABMKEHHS BHU3 — IIPOLIECCOM YOBJIETBOPEHUS MOTPEeOHOCTEN

B) K. Anpaepdep nmonaraer, yTo rpymnn HOoTpeOHOCTEH TODKHO OBITh HE TPH, a MATh: ca-
MOBBIPaXKEHHE, IPU3HAHUE U CAMOYTBEpXJIECHUE, IPUHAJIEKHOCTh U MPUYACTHOCTh, Oe3omac-
HOCTb, (pu3HoNOrnYecKkne NOTpeOHOCTH;

I') K. Anbnepdep nomaraer, 4yTo rpymni noTpedHOCTeH JOKHO ObITh HE IATh, a TPH: HO-
TPeOHOCTH CYIIECTBOBAHUS, MOTPEOHOCTH CBSI3M U IOTPEOHOCTH poCcTa

10. KT0 BBIABUHYJ «TEOPUIO IPUOOPETEHHBIX MOTPEOHOCTEN)?
A) A. Macnoy

B) ®@. I'epubepr

B) 1. MakKnennana

I') P.Opysn

11. Kak B «Teopuro mpuoOpeTeHHBIX MOTPEOHOCTEW» pacCMATPUBACT «CTPEMIICHHE K
BIIACTH»?

A) Kak XelaHHWE OKa3bIBaTh BIUSHHE Ha MOBEJCHHE JIIOJICH, CIOCOOHOCTh MUMETh CO0-
CTBEHHOE MHEHUE U YMETh JKJaTh OKPY>KAIOIIUX B €r0 IPaBUIBHOCTH

b) xak moTpeGHOCTh B JOCTMKEHHM BBICOKMX PE3YJbTAaTOB JESATEIbHOCTH, TOTOBHOCThH
y4acTBOBAaTh B IPUHATUN PELICHUI U HECTH OTBETCTBEHHOCTD 32 UX MOCIIECICTBUSA

B) xak crpemiieHne yenoBeka K HauboJsiee MOJIHOMY MCIIOJIb30BaHUIO UMEIOLIET0Cs 3ara-
ca 3HaHUH, CIOCOOHOCTEN, YMEHUI U HaBBIKOB

I') xak cTpemsieHue O HAXOAUTHCS B CTAOMIBLHOM, O€30MAaCHOM TOJIOKEHUH, B
CTPEMJIEHUH K YBEPEHHOCTH B Oy ylieM

12. Kakyto 0o011y10 XapakTepHyr 0COOCHHOCTh UMEIOT TEOPUU MOTHUBALIUN?

A) IpUMEHUMOCTb ITUX TEOPUI HUTJE HE MTPOBEPsIach

b) npuMeHUMOCTh 3THUX TeOpUil IPOBEPsIaCh HA OPraHU3ALUIX

B) oHM u3yyaroT moTpeOHOCTH M AT MX KIacCU(UKAIUIO, TIO3BOIISIONIYIO JeNlaTh He-
KOTOPBIE BBIBOJIBI O MEXaHU3ME MOTHBAIIUU

I') nanHBIe TEOPUH MOSBUINCH B CBSI3U C pacTyIIeil HEOOXOIMMOCTHIO BBISICHUTD BIHSIHUE
MaTepuaIbHBIX K HeMaTepUATbHBIX ()aKTOPOB HA MOTHBAIUIO YETIOBEKA

13. Ha ueM ocHOBaHa «T€OpHs 0KMJIAHUI» B OCHOBHBIX IOJOXEHHUSIX MPOLECCYATbHBIX
TEOPUSIX MOTHBAIUHU?

A) ocHOBaHa Ha MOTPEOHOCTH CYIIECTBOBAaHUS, MOTPEOHOCTH CBSI3U M MOTPEOHOCTH PO-
cTa

b) ocHOBaHa Ha CTENEHM OTHOCUTENBHOIO YIOBJIETBOPEHMSI WM HEYJIOBIETBOPEHHS,
BO3HMKAIOILIETO IPY MOJIYYEHUH ONPEEICHHOTO BO3HATPAXKICHUS

B) ocHoBaHa Ha OIEHKE JaHHOW JIMYHOCTU BEPOSTHOCTH HACTYIUIEHUS ONPEIEIEHHOIO
COOBITHS

I') ocHOBaHa Ha TOM, YTO HAJIMYME AKTUBHON MOTPEOHOCTH — HE €IUHCTBEHHOE yCUIIHE
MOTHBALMH YEJIOBEKA K JOCTHKEHHIO ONPEIEICHHON LIen
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14. 3agaun MeHeKepa B paMKax TEOPUH 0>KUAHUI?

A) BbIsIBIIEHUE BO3MOXKHOCTEH IPUMEHEHUS TEOPUHU HA IIPAKTUKE

b) ycraHOBUTBH TBEpI0OE COOTHOIIEHHE MEXIY AOCTUTHYTBIMU PE3yJbTaTaMM U BO3HA-
rpaXkJIeHHeM, BO3HArpaxxaaTh 3a 3pGeKTUBHYIO paboTy, cOPMHUPOBATH BHICOKUH, HO peasbHbIN
YPOBEHb Pe3yJIbTaTOB U BHYIIUTh PAOOTHUKAM, YTO OHU MOTYT €ro JOOUTHCS U 3HATh, KaK MOJ-
YMHEHHBIN OLIEHUBAET TOT WJIM MHOM BUJ BO3HAIPaXKICHUS

B) ycranoBieHue BIacTH Ui peUIeHUs BXKHBIX Po0JIeM OpraHn3aluu

I') onpenenenue GiaronpusTHOW 0OOCTAHOBKHU B KOJUIEKTUBE OpraHU3aluu

15. K s>xoHOMHYECKUM METOIAM OTHOCAT?

A) TOBBIIIICHUE WU CHWKEHUE JTOJDKHOCTHOTO OKJIAJa, BPEMEHHOE TMOBBIIICHHE U CHU-
JKEHHE JOJDKHOCTHOTO OKJIaJa, YCTAHOBJICHHE WJIH JINIIIEHNE TTEPCOHAIbHON Ha0aBKH

b) opranuzaius u npoBeeHNE COLMAIBHOIO IJIAHUPOBAHUS U PEryJMPOBaHUs, HAIpaB-
JICHHBIE Ha yJIy4YIllEHUE YCIOBUU TpyJa U OTIbIXa MEepCcoHalia, HaJeJlIeHne IPaBoM Tojoca B pe-
[ICHUU BOIIPOCOB COIIMAIIBHOTO XapaKkrepa

B) yyactue xoniekTHBa B PEUICHUH BaXKHBIX MEPCIEKTUBHBIX BOMPOCOB, BO3MOXKHOCTD
COTPYAHHUKA BBICKa3aTh CBOE MHEHHUE

I') 3akperuienne mpaB U 00sS3aHHOCTEH PAOOTHUKOB B JIOKYMEHTaX OpPraHW3allid, KOH-
TPOJIb 32 MX BHITIOJIHCHUE

Tema 3.3. KonTpoJjb B cucreMe ynpabJieHUs

1. B uem 3akirodaeTcs CyIHOCTh U HEOOXOAUMOCTb KOHTPOJISL B CUCTEME YIIPaBICHUS?

A) B 2pPEeKTHBHOM JTOCTHKEHHUE OPTaHN3AIMOHHBIX II€JIeH MOCPEACTBOM IIAHMPOBAHUS,
OpraHM3alyy U JUAEpPCTBa

B) B Tom, uT00BI 3()(pEeKTUBHO yNPaBIATH OPraHU3AUEH, TSI ITOTO HEOOXOIUMO YUECTh
BCE MPEUMYIIECTBA XOPOILIO pa3pab0TaHHONW OPraHU3aALMOHHON CUCTEMbI KOHTPOJIS U UCIOJIB30-
BaTh UX

B) B noctuxeHuu 1enei opranuzanuu

I') B mpuHATHM U peanu3aluy YIpaBIeHYECKUX peIIeHUN

2. Kakue BBIICISIOT TP MOIX0/1a KaK pa3pab0TKe CHCTEM KOHTPOJIs?
A) peIHOYHBIH, (popManbHBIN U HePOpMaTbHBIN

B) pbIHOUHBIN, 3aKIIIOUNTENBHBIN U KIIAHOBBIN

B) pbiHOUHBII, OIOpOKpAaTHUECKUI U KJIAaHOBBIN

I') peiHOUHBIN, (QyHKIMOHATBHBIN U KOMaHIHbBIN

3. Ilogxon k pa3paboOTKe CHUCTEM KOHTPOJI, IPU KOTOPOM YIOp JIeIaeTcsl Ha OpraHu3a-
LMOHHBIE TOJHOMOYHUS, B OCHOBHOM HCIIOJIB3YIOTCS aJIMUHUCTPATUBHBIE U UEPAPXUUYECKUE MeE-
XaHU3MBI, 4TO 00ECIIEUMBAET JKEJIAEMOE MTOBEIEHUE PAOOTHUKOB U UX pabOTy HA YpPOBHE 3aIljia-
HUPOBAHHBIX CTAaHJAPTOB U HOPM — 3TO:

A) OropokpaTUyecKuil KOHTPOJIb

b) 3axirounTenbHbIN KOHTPOJIb

B) knnaHOBBIN KOHTPOJIb

I') pbIHOYHBIH KOHTPOJIb

4. Yro npenoxun U.H. 'epunkoB B paMkax NoAX0A0B K CHCTEMaM KOHTPOJIsA?

A) HaxoXJIeHUEe YHUBEPCAJIbHBIX MPHUHIIMIIOB YIPABIEHUS, CIE€JOBaHHE KOTOPBIM 0Oec-
NIEYMBAET yclex J00i opraHu3anuu

b) uHoit monxon k kmaccuduKay KOHTPOJIS — MOIX0I K pa3pabOTKe CUCTEM KOHTPOJIS,
IpU KOTOPOM YIIOp JI€TaeTCcsl Ha OpraHU3allMOHHbIE MOJHOMOYHS, YTO 00ECIIEUNBACT JKEJIaeMoe
NoBe/ieHrne pa0OTHUKOB U UX pabOTy Ha ypOBHE 3aIlUIaHUPOBAHHBIX CTAHAAPTOB U HOPM
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B) nonxon x pa3paboTke cHCTEM KOHTPOJISA, PU KOTOPOM CTaHIAPTHI M HOPMBI, UCIIONb-
3yeMblI€ B 3TOM CHCTEME, ONPEACIISAIOTCS HA OCHOBE BHEIIIHUX PHIHOYHBIX MEXaHU3MOB

I') unoO¥ Mmoaxoxa K KiacCu(HUKAIMKA KOHTPOJIS — CUCTEMY IIEHTPAIM30BAaHHOTO TOIX0/1a,
KOTOpasi MO3BOJIAECT MOAJIEPKUBAThH ONPEICICHHOE COUETaHUE LIEHTPAIN3AlMU U JICLIeHTpaIn3a-
MY B YIIPABJIECHUH, YTO MIPEAYCMATPUBACT Mepeaaqy KOHTPOJIS 3a OTIEPaTUBHOM JJIUTEILHOCTHIO
HHM30BBIX 3BCHBCB

5. KirrodeBsie aTarsl TpaJuIHOHHOTO IIPOLEcca KOHTPOJIS:

A) ycTaHOBJIEHHE HOPMAaTUBHBIX IOKa3areseil, usmepeHue (hakTUUECKUX pe3yJIbTaToB,
yIpaBJIeHUE IPOU3BOACTBOM, COBEPIIEHCTBOBAHHUE ONEpAIMii PyYHOTO TPyAa, HAOII0IeHUE

b) cpaBHeHue pe3ynbTaTOB ¢ HOPMAaTHUBAMHU M OCYIIECTBJICHHE KOPPEKTUPYIOIIUX BO3-
JIeiCTBUH, epenaya HHPOPMAIHH C TIPEIIOKEHUEM HUIIEH

B) cpaBHeHue pe3ynabTaToB ¢ HOPMATUBAMU U OCYIIECTBJICHHE KOPPEKTHUPYIOIIHUX BO3-
JIEeHCTBUI, 00beTMHCHHE JTIOICH Ha OCHOBE OOIINX MHTEPECOB

I') ycranoBneHue HOpPMAaTUBHBIX MOKa3aTeled, u3MepeHue (HaKTUUECKUX pPe3yJIbTaToB,
CpPaBHEHME PE3YyJIbTaTOB C HOPMAaTUBAMU M OCYIIECTBICHUE KOPPEKTUPYIOIIUX BO3AEUCTBUN

6. Ha xakom 3Tane TpaJuLIUMOHHOIO IIPOLECCa KOHTPOJIS ONPEAEIAeTCs OTKIOHEHUE (ak-
TUYECKUX [TOKa3aTeseil paboThl OT 3alJIJaHUPOBAHHBIX CTAHAAPTOB U HOPM?

A) ycTaHOBJIEHUE HOPMAaTUBHBIX ITOKa3aTesei

b) usmepenue hakTuyeckux pe3ysibTaToB

B) cpaBHeHUE pe3ysbTaTOB C HOPMaTUBAMU

I') ocymiecTBieHrE KOPPEKTUPYIOIUX BO3ACHCTBUIM

7. YTO NpOMCXOUT Ha 3aKJIIOYUTEIHLHOM 3Tale TPAJULMOHHOIO poLiecca KOHTPOoIs?

A) MeHeKepbl Ha3HAYaloT OT/IeJIaM KOHKPETHBIE LIEIH

b) naHHbI 3Tal M03BOJIAET YCTAHOBUTh, HACKOJIBKO y/AlI0Ch COOIIOCTH YCTaHOBIICHHbBIE
CTaH/apThl

B) nanHBI 3Tan cOCTOUT B NMPOBEACHUN HEOOXOAMMBIX YIPABICHUECKUX MEPOIPHUSITUH,
TO €CThb Ha OCHOBE IPOBEIEHHOT0 aHAJIM3a MEHEKEPbl BHIOMPAIOT JalbHEHUIINE HANPaBIICHUS
paboThl OpraHu3aluu

I') Ha naHHOM »Tame omnpenenseTcsl OTKIOHEHHE (aKTUUECKUX IoKa3aTesel paboThl OT
3aINIAaHUPOBAHHBIX CTAHIAPTOB U HOPM

8. B uem 3akirovaercss 3HaYMMOCTb MH(OpPMAIMK /711 BCETro Ipoliecca KOHTPOJIs B opra-
Hu3auuu?

A) nnpopmanus B mporecce KOHTPOJIS MO3BOJISET CINIOTUTh KOJUIEKTUB

b) onpenenennas uHpopmalus 1aeT CBOEro poja CTUMYJIbI JJIs pabounx rpyIn

B) undopmanus s Bcero mnporecca KOHTPOJIS B OpraHU3alMy MO3BOJISIET MEHEIKEPY
MOBBICHTB YPPEKTHBHOCTH YIPABICHUS TPYIIION, KOOPAHMHUPOBATH pabOTy KOMaHIbI

I') Oe3 ceppe3HBIX U YETKO OPraHW30BAaHHBIX CHCTEM cOOpa M pacnpocTpaHeHus: uHpop-
Malid MEHE/DKEPhl HE CMOTY KOHTPOJIMPOBATh pabodme NEHCTBUS W MPOU3BOAUTEIBHOCTH CO-
TPYAHUKOB

9. K meronam nH(pOpMAITMOHHOTO 00eCIeYeHUsI KOHTPOJISI MOKHO OTHECTH:
A) nMuIepcTBO B KOMITAHUHT

b) aBTOMaTnyeckuii KOHTPOJIb, YPOBEHb U IMANa30H KOHTPOJIS

B) counanbubie hakTOpbI

I') TeXHHUECKYIO OCHALIIEHHOCTh Paboyero MecTa

10. B ueM 3akmiroyaeTcsi OCHOBHAs 11€J1b KOHTPOJISI B OpraHU3alu?
A) KOHTPOJb CHOCOOCTBYET TOMY, YTOOBI (haKTHUECKH MOJydaeMble Pe3yJIbTaThl OBLIH

27



KaK MOYXHO OJIFDKe K TpeOyeMbIM
b) B orpannueHnn pocTa HEOBOILCTBA PAOOUNX M3-32 MOHOTOHHOM pabOoThI
B) nns onpenenenus aBTopuTeTa B KOMIAHHA
I') nuis yBenmuueHus 3aTpaT OPraHU3aIiy 32 CYET CO3/IaHUsI CTUMYJIOB JUIsl pabodmx

11. Buabl KOHTpOJIS:

A) mpenBapUTEIbHBIN, TTOCISAYIOIINI U 3aKIIFOYUTEIIbHBIA KOHTPOJIb
b) npenBapuTenbHblif, TEKYIIUNA U 3aKJIFOYUTENBHBIN KOHTPOJIb

B) nepBuuHBIi ¥ BTOPUYHBIN KOHTPOJIb

I') BHELIHMII 1 BHYTPEHHUIN KOHTPOJIb

12. ®yHKUMHK 3aKIIOUUTENBHOIO KOHTPOJIA?

A) MozienMpoBaHuE CUTYALUMH, BBISIBIEHUE HEOOXOAUMOCTH U3MEHEHUI

b) nonyuenue naHHBIX AJIS IUIAHUPOBAHUS, KOPPEKTUPOBKA MOTUBALMOHHBIX yCTpEMIIE-
HUI paOOTHHUKOB, CpaBHEHHUE PE3yJIbTATOB C HOPMATUBAMH, CYIHOCTh YIPABICHYECKUX peLle-
1305071

B) nosnyuenue qaHHBIX Ui IUIAHUPOBAHMS, KOPPEKTUPOBKA MOTHBALIMOHHBIX YCTpeMIIe-
HUM paOOTHMKOB, COOTHECEHUE PE3YJbTAaTOB C BHEIIHHWMHU YCIOBUSMH, IPEJOTBpALICHHUE I1O-
CTyIJIEHUs Opaka moTpeduTeto

I') MOOMIBHOCTH, KOMMYHUKA0EIHbHOCTh, BHUMATEIbHOCTD

13. ®opmbl KOHTPOJIA:

A) npeaBapuUTeIbHBINA, TEKYIIUN U 3aKIIOYUTEIbHBIN

b) opranuzamusi, MmoTUBaIUs, KOOPAUHAIMSA, MAaTEPHUAIbHBIE U YEIIOBEYECKUE PECYPCHI,
UX aHaIHu3

B) opranuzanusi, MoTHBaIMs, KOOPAUHALIM

I') cuctema ydera u OTYETHOCTh, MaT€pPHANIbHBIE U YEIIOBEUECKHIE PECYPCHI, UX aHAIH3

14. ucTpyMeHTH! (PMHAHCOBOTO KOHTPOJIS:

A) npoBepka 0ro/pkeTa (a Takke KOHTPOJIb HaJl TEKYLIMMH CMETaMU pacxXojOB, aHAIHU3
OTHOCHUTEJIBHBIX NTOKa3aTeNen

b) ananmu3 mmatexecnocoOHOCTH, (PUHAHCOBOW YCTOMYMBOCTH, JEJIIOBOM aKTHBHOCTH,
peHTa0enbHOCTH;

B) xoapdunueHTs IUKBUAHOCTH, (UHAHCOBOM YyCTOMYMBOCTH, 000PAYMBAEMOCTH aKTH-
BOB

I') npoBepka Grokera (a TakkKe KOHTPOJIb HaJ TEKYIIMMU CMETaMU pacxoJI0B IIPOBEpKa
JESATENILHOCTH ITEpCOHaa

15. Kakue ko3¢ GuIMeHTs UCHONb3YIOTCSA MPU aHadu3e (PMHAHCOBOTO COCTOSIHHS Ipel-
npusiTus?

A) k03¢ (HUIIMEHTHI COOTHOIICHUsI OE3BO3ME3/IHBIX MEPEUUCICHUH U TOJTYYEHHBIX JI0XO-
JI0B

b) ko3¢ ¢punmenTsl TMKBUIHOCTH, (PMHAHCOBOW YCTOWYMBOCTH, peHTa0eIbHOCTH, 000pa-
YHBAEMOCTH aKTHBOB

B) ko3¢ purmentsr 6pyTTO, HETTO, SKOHOMUYECKOH PEHTA0ETbHOCTH aKTHBOB

I') koaddunmenTsl naaTexecnocoOHOCTH, (GUHAHCOBOM YCTONYMBOCTH, COOTHOIICHMS
0€3BO3ME3/IHBIX MEPEUUCIICHUH U TOTYYEHHBIX TI0XO0/I0B

Tema 4.1. JIugepcTBo
1. JImpepctBO — 3TO:
A) COBOKYITHOCTB JICUCTBHUI U MpOIELyp, HAIIPAaBJICHHBIX Ha oOecreueHue LeIeHanpaB-
JIEHHOT0, 3((EKTUBHOTO U PAIlMOHATIBLHOTO KOJUIEKTUBHOIO TPpyAa
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b) mpounecc mianupoBaHus, OpraHu3aluy, MOTHUBAIIMM U KOHTPOJIS, HEOOXOIUMBINA st
TOT0, YTOOBI CHOPMYITHPOBATH U JOCTUY IIeNIeH OpraHU3aIHH

B) counanbHO-IICHX0I0THYECKU TIpoIecc B rpymnme (KOMaHe), TOCTPOSHHBINH Ha BIIMA-
HUU JUYHOTO aBTOPUTETA YEJIOBEKA HA MOBEJICHUE €€ WICHOB

I') ynpaBnenue moasMu

2. Kak onpenensn «JIunepcrBo» 3urmynn Opeiia?

A) KaK JByCTOPOHHUM IICUXOJIOTMYECKUH TPOLECC: TPYIIIOBON U MHAWBU Ty aJIbHBIN

b) xak 1ByCTOPOHHHUI NCUXOJIOTHYECKUN TPOLECC: PYKOBOJIUTEND U OTYMHEHHBII

B) kak 1ByCTOpOHHUYN NICUXOJOTMUECKHUI MPOIECC: KOJICKTUBHBIA U MHIUBUTY JIbHBIN
I') kak IBYCTOpOHHUI TICUXOJOTHUECKHUI MPOIECC: TOCYAAPCTBEHHBIM U 00IIECTBECHHBIN

3. Kak «1m1epcTBO» pacKphIBACTCS B yIPABICHUYECKOM acIeKTe?

A) KaK CHCTEMHOCTh U KOMIUIEKCHOCTh pa0OTHI Ha BBIXO/IE

b) xak ynpasneHue J1101bMU

B) xak coBOKymHOCTb JEHCTBHII, HapaBICHHBIX Ha 0OecCHeUYeHHE LieJIeHaNpPaBIECHHOIO,
3¢ (EeKTUBHOIO U pallMOHAILHOIO KOJIJIEKTUBHOTO TPpyAa

I') kak cnocoOHOCTh MHAMBUIA JUISl TIOCTHKEHUS NIOCTABJICHHBIX 1i€JIell BO3/1€HCTBOBATh
WIM BIIUATH HA JIIOJAEN

4. B KOMIIOHEHTBHI JIMIEPCTBA BXOJAT:

A) pyKOBOJICTBO, CUCTEMHOCTb U TJIAaHUPOBAHUE
b) BiusiHue, MpOABMIKEHHUE U PE3yJIbTaT

B) BnusHuMe, rpynna u uenib

I') BnusiHue, Lenb U 1eicTBHE

5. OnHUM U3 BaXXHBIX aCHEKTOB WIMJIEPCTBa» SIBISAETCA TO, UTO:

A) nunepcTBo mpeacTaBiseT coOOHM 3alauM YIpaBlIEHHUs, pellaeMble NpPU CO3JIaHHUU B
nporiecce GyHKIMOHUPOBAHUS OpraHU3aluu

B) 6bITh TUaEpOM IpeoCTaBIsAeTCs OTACIBHBIMU U BCEMH YIEHAMHU IPYIIIIbI

B) nuaepcTBo BiMseT Ha ynpaBieHHE MPOM3BOJCTBOM M MPOU3BOAUTENBLHOCTHIO, HA CO-
BEPILIEHCTBOBAHUE ONEPALIMIA PYYHOTO TpyJa

I') nuaepcTBO BIMSAET HA pelIeHre 3a1a4 B rpolecce (yHKIIMOHUPOBAHUS OPraHU3aIlH

6. «Het Huyero 6omnee TpyIHOTO..., YeM B3ATh Ha ce0s MHUIIMATUBY MO BBEACHHUIO HOBO-
T0 MOPSIIKA BEILIE»:

A) Jlopentio Menuuu B 1514 r.

b) Maxkuasennu B 1514 1.

B) Jlopennio Meauuu B 1415 .

I') Makuasemu B 1415 1.

7. B yeM 3aKIIio4aeTcs pa3inuue MEXIY «ITUIECPOM» U «KMEHEIKEPOM»)?

A) B TOM, UTO ympaBjieHUECKHEe (PYHKIIMH OpraHU3aIH HE00S3aTeIbHO JOKHBI BITIOJ-
HATb MCHEKCPhI

b) B ToM, 4TO MeHeKephl HEO0A3aTEeIHHO JAOKHBI 3aHUMATh BEPXHHUE MO3UIMH B Opra-
HU3aIuHu

B) B TOM, yTO A4 AEMCTBUI C MO3UIMU MEHEIKEpa YEJIOBEK JOJKEH UMETh BIMSIHHUE Ha
JIPYTOro 4ejI0BEeKa B IOCTHKEHUU OPTraHU3alMOHHBIX LIENeH

I') B TOM, 4TO 17151 ACWCTBUI C TIO3UIMH JIUJepa YETOBEK JOHKEH UMETh BIUSHUE HA JIPY-
TOro 4€JIOBCKA B JOCTHUKCHHUHN OPraHU3allMOHHBIX ueneﬁ

8. Kto B 1985 r. B kHUTE «JIMaep» 3aTparuBai BONPOC pa3andus MEXAy MEHEKEpaMu U
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nuaepaMu’?
A) 3. Opeiig
b) A. Otumonn
B) V. bennucon u b. Hanyc
I') A. ®ationb

9. YUto noapa3ymeBaeTcs 01 JUAEPCTBOM B KAUECTBE «BUACHUS»?

A) nuaepcTBO — 3TO MOMCK IIYTH, BBIIIOJIHEHNE IPABUIIBHBIX AEUCTBUI

b) nuaepcTBO BKIIIOYAET CTPATETHIO WM CTPATETHYECKOE MBIIIIEHUE, O3HAYAET HaJIHune
IIPEACTABIICHNS O TOM, Ky/1a JOJKHA UATH OpraHU3alys WIA YEM OHA JIOJKHA 3aHUMAThCS

B) nunep nanpanisier paboTy ApyTrux U HECET OTBETCTBEHHOCTD 3a €€ Pe3yJIbTaT

I') aunep 3aHMMaeT MOCTOSHHYIO JOJDKHOCTD M HAJIeJIeH OJTHOMOYHMSIMH B 00JIACTH TpH-
HATUS PELICHUH 110 KOHKPETHBIM BHIaM AESITeNbHOCTU hUpm

10. BeiGepute 0CHOBHO# MpU3HAK, OTIMYAIOIINN JTUACpa OT MEHEKepa:

A) nuznep — yenoBeK, BOOAYIIEBUBIINI JIOJEH U Mepenaoluil 3HTy31ua3M, U CBOE BU/Je-
HUe paboThl, MEHEKEp — UEIOBEK, HAMPABISAIOMUN paboTy APYTUX U HECYIIUN MEPCOHATBHYIO
OTBETCTBEHHOCTb 32 €€ PEe3yJIbTaT

b) menemxep — 4yenoBek, BOOAYUICBUBIINK JIOACH M MepeAarolIuid dHTY3Ua3M, U CBOE
BUJICHUE pa0OTBhI, JINJEP — YEJIOBEK, HAMIPABIISIIOIIMM paboTy APYTrUX U HECYLIUN NEPCOHAIBbHYIO
OTBETCTBEHHOCTb 3a €€ Pe3yJbTaT

B) meHemkep — cam ycTaHaBIMBAET CBOM LI€JIM U MCIOJIb3YET UX JUISI U3MEHEHHS] OTHO-
HICHUS JIFOAEH K Jey, JIMAep — UMEET TeHIECHUUIO 3aHUMAaTh NaCCUBHYIO MO3ULUIO 110 OTHOIIIE-
HUIO K LIEJSIM, TaK KaK OHU KEM-TO YCTaHABIIMBAIOTCS

I') nunep — CTpOUT CBOM OTHOIICHHUS C MOJAYMHEHHBIMU B COOTBETCTBUH C TEMHU POJIIMH,
KOTOpBIE OHM BBIIOJHSIOT B MPOLECCE MPUHITHS PEILICHUN, MEHEKEP — CTPOUT CBOM OTHOLIE-
HUS C TOAYUHEHHBIMU Ha JOBEPUU

11. Kakue nneu nocrynuposanu Y. bennucona u b. Hanyca B knure «JInnepsm»?

A) nuepcTBO — 3TO ClIeJOBaHUE IMYTH, MEHEI)KMEHT — MTOUCK MyTH, MEHE)KMEHT — Ipa-
BUJIbHOE BBITIOJTHEHNE JEHCTBUH, TMIEPCTBO — BBIIIOJIHEHNE NIPABUIIBHBIX NEHCTBUN

b) nuaepcTBO — 3TO MOUCK MYyTH, MEHEPKMEHT — CJIEZIOBAHUE ITYyTH, MEHE)KMEHT — Ipa-
BUJIbHOE BBITIOJTHEHHUE JEHCTBUH, TMAEPCTBO — BHIIIOJIHEHNE NIPABUIIBHBIX NEHCTBUN

B) nunepctBo — 3TO MOUCK MyTH, MEHEKMEHT — CJI€I0BaHUE ITyTH, MEHEI)KMEHT — BbI-
IIOJIHEHUE MPABUJIBHBIX IEHCTBUH, INJEPCTBO — IPABUIIBHOE BBIIIOJIHEHUE NEHCTBUN

I') nunepcTBO — 3TO BBHINOJIHEHHE MPABWIbHBIX JAEHCTBHI, MEHEI)KMEHT — CII€JOBaHHE
IIyTH, MEHEPKMEHT — IIPABUJIBHOE BBIIIOJIHEHUE IEHCTBUM, JINJEPCTBO — INOUCK IIyTH

12. Kakumu aktopbl JOKHBI 007a1aTh JUAEPH COTJIACHO HccienoBaHuio, B 1950-x

rr.?

A) CIOXHOCTH pabOThI, KOMIETEHIUS, aKLIEHT Ha Pe3yJIbTaTe U BOCIPHUUMYHBOCTh

b) BHIMaTENEHOCTH, HHUITUMPOBAHNE CTPYKTYPHI U KBaTH(pUKAIIUS

B) cnoxxHOCTH pabOTHI, KOMIETEHIIUS U KBAJTU(UKAIIHS

I') BHUMATENbHOCTD, MHUIIMAPOBAHUE CTPYKTYPHI, aKIIEHT HA PE3yJIbTaTe U BOCIIPUUMYH-
BOCTb

13. B uem 3akitoyaeTcsi «MHULMUPOBAHUE CTPYKTYPB», Kak (PaKTOp, KOTOPHIM JOKEH
obnanats uaep?

A) cTeneHb, B KOTOPOIl OTHOIICHUS MEXIY JIUICPOM U MTOTYUHEHHBIM OCHOBAHBI Ha B3a-
NMHOM HOBepI/II/I U cuMIlaTuu, HpI/IBep)KeHHOCTI/I naee, YBa)KeHI/II/I ‘—IYBCTB " TCIIJIOTHI B OTHOIIIC-
HHSX

B) crenens, B KOTOPOU JUAEP ONMPEACIAET U CTPYKTYPUPYET CBOIO paboTy U paboTy Mmo-
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YUHEHHBIX, OCHOBAaHHON Ha B3aMHOM JIOBEpUU U CUMIIATUH, IPUBEP)KEHHOCTH HJI€e, YBAXKEHUU
YyBCTB U TETUIOTHI B OTHOIICHUSX

B) crenens, B KOTOpO# uep ONpeensieT U CTPYKTYPUPYET CBOIO paboTy U paboTy moj-
YUHEHHBIX, HAITPABJICHHYIO Ha JTIOCTUKEHUE 1EJIH

I') crenenp, B KOTOPOW OTHOIIEHUSI MEXKIY JIUICPOM U MOAYMHEHHBIM OCHOBAHbI HA B3a-
MMHOM JIOBEPUU U CUMITATUH

14. CkonpKO OCHOBHBIX CTHJIEH JIMJEPCTBA BBIACICHO B yIpaBIeHUECKOM pemeTke bieit-
ka-MyToHa?

A)S

b) 4

B)3

No

15. Kakue BbIiensOT 4 TUIa pyKOBOJICTBA?

A) XecTKuIl aBTOpUTApHbIN, OJlaroenarelbHbli aBTOPUTAPHBINA, TPAJAULIMOHHBIA U HE-
TPaIULIMOHHBIN

b) ynpaBneHueckuii, aBTOpUTapHbIN U KOMaHHBIN

B) ’xecTkuil aBTOpuTapHBIN, OnarokenaTeNbHBbI ABTOPUTAPHBIM, COBEIIATENBHBIA U
KOJUIETHAJIbHBIN

I') aBTOpuTapHBIi, yIpaBieHHE MO NPUHIMILY «CEIbCKOTO Kiy0a», YIpaBlIeHHE IO
IIPUHLUITY «HEBMEIIATEICTBA U YIIPABJICHUE T10 IPUHLIUITY «30JI0TOW CepeaUHbD)

Tema 4.2. Coznanue 3¢p(pexTHBHOI KOMAHABI M YIIPaBJIeHUE
1. Buasl rpynm aroaei:
A) BHEIIHKE U BHYTPEHHUE;
b) dbopmanbHbie U HHAUBUyalbHBIE
B) dbopmanbHbie U HepopMaIbHBIE
B) nnuBuayanbHble U KOJJIEKTUBHBIE

2. ®opMasbHbIe TPYIIIBI — 3TO:

A) Tpymnma sronei, TpUBEPKEHHBIX €IMHON MHCCHH, HEeCyIlne KOJUICKTHBHYIO OTBET-
CTBEHHOCTb, CIIOCOOHBIE COCPEIOTOYNTH CBOU YCUIIMSA 11 JOCTHXKEHHS MTOCTaBIEHHBIX LieIen

b) pabouune KOIEKTUBBI, KOTOpbIE 00BETUHAIOTCS U 0000IIAI0TCS HA OCHOBE OOIIUX WH-
TEPEeCcOB, HE CBA3aHHbIE HEOOXOAUMOCTBIO BHIMOJIHEHHS (PYHKIIMOHAIBHBIX 3a/1a4

B) paGoune KOJIEKTHBBI, TPUBEPKEHHBIX €IUHON MUCCHHU, HECYIIHE KOJUIEKTUBHYIO OT-
BETCTBEHHOCTh

I') paboune KOJIEKTUBBI, KOTOpblE (HOPMUPYIOTCS OpraHu3anuel, UMEIOT yCTaHOBJIEH-
Hble paboune 0053aHHOCTH U BBIMOJIHAIOT KOHKPETHBIE 3a/1aul

3. OTnuuune MeXay «IpYIInoi» U «KOMaHI0H» COCTOUT B TOM, UTO:

A) B «KOMaHIC» Ka)K}IBIﬁ YICH MPUHHUMACT CaMOCTOATCIbHBIC PCIICHUSA, BBIITOJIHACT
0co0Oble pabouue 3agaHus

b) B «rpymme» B pe3ysbTare BBIXO] «KOJIEKTUBHBIA TPYI»

B) B «komMaH1e» poJib JIHepa MePEXOIUT OT OJHOTO WICHA K IPYyroMy

I') B «rpymme» poJib Injiepa MepexoauT OT OJHOTO WieHA K JPYroMy

4. I'pynna nroziei, NPUBEPKEHHBIX €IWHOW MHCCHUHU, HECYIIUE KOJUJIEKTHBHYIO OTBET-
CTBEHHOCTb, CIIOCOOHBIE COCPEIOTOYNTH CBOM YCHIIUS ISl IOCTHXKEHUS MOCTABJICHHBIX IeNel —
3TO:

A) xomaH1a

b) xonnextus
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B) coctas
I') nogpaznenenue

5. IlocnenoBaTenbHOCT YCIOBUN €IUHEHUS JIIOJIEH B KOMAaHYy:
A) o01mue e — CXOIHbIE YMOIIMU— (POPMUPOBAHUE OpraHU3AIMu—> OJU3KHUE 1IEHHO-

CTH
b) dopmupoBanue opranuzanun— OJM3KHE IIEHHOCTH— CXOJIHBIE AMOIIUU—> OOIIHE I1e-
JIH
B) o6mume nenmu— ¢GopMupoBaHue opraHu3alii— OJIM3KHE [IEHHOCTH— CXOJHBIC dMO-
1805051

I') oOmme memu — CXOIHBIE SMOUMHU — OJIM3KHE IIEHHOCTH — (OpMUpPOBAHUE OpraHU-
3amun

6. TpeboBaHusl K rpyIie, NPeTeHAYIONEH Ha POJIb «KOMaHIb»?

A) HaxOX/IeHNE YHUBEPCAILHBIX 3HAHUH U YMEHUH WICHOB «KOMaH[bD», CIICIOBAaHUE KO-
TOPBIM 00ECTICUUBAET YCIIEX JII00O0M OpraHu3aIuu

b) ocHOBy OOIIeHMS COCTaBISIET JIEIOBOH CTHIIb, NMPO(QECCHOHAIBHBIE W COLHUAIBHO-
MICHXOJIOTHYECKUE KAa4eCTBA KaXKAOT0 WICHA TPYIIIBI JOJDKHBI OBITh H3BECTHBI BCEM

B) ocHOBY oO11eHus cocTaBIseT JEIOBOM CTHIIb, KaX/IbI YJICH TPYIIBI JODKEH caMo-
CTOSITENIFHO MIPUHUMATh PELICHHUS, IS TOCTHKECHHUS TIOCTABICHHBIX 33124

I') pa3nmenenue Tpyaa Jisi HOBBIIICHUS MPOM3BOAUTEIBLHOCTH TpyAa U 3(pdeKkTuBHOCTH
€r0 UCIOJB30BaHUS

7. Kak BBIABIISIOT aBTOPUTET B «TpyIHIe»?

A) aBTOpUTET B IpylIe OnpeAensieTcs KOHKPETHbIMU 3aciayraM, TaK Kak B KOMaHJe
OIPEAEIIAIONIMM OTHOIIEHUS MEX/1y OTAEJIbHBIMU JIOJJbMU JIOJKHO OBbITh BIUSHUE

b) aBropuTeT B rpymne onpenensercs BIacTbio U BIUSHUEM

B) aBTOpuTeT B rpyIe onpeaenseTcs 3aHUMaeMbIMU JOKHOCTSIMHU

I') HeT npaBUIIBHOTO BapHaHTa OTBETA

8. OTnnuuTenbHONH 0COOEHHOCTBHIO «KOMAH/Ib» ABISETCS TO, UTO:

A) «xoMaHJ1a» — 3TO CUCTEMa, B KOTOPOM JIt0/I1 OOBEIUHSIOTCS U 0000111at0TCsl HAa OCHO-
BE O0ILMX HHTEPECOB

b) «xomanma» — 310 cucTemMa, B KOTOPOH OINpPEACIISIIONUM YCIOBUEM ISl 9P HEKTUBHOTO
COTPYAHHUYECTBA JI0JKHO OBITh CTPEMIJIEHHE K CAMOOPraHU3alMy U caMOOT paHUYEHHSIM

B) B «koMaHzie» BepTHKalIbHOE BO3JEHCTBUE M (pOpMalbHbIE MIPABHJIa CBOASTCS K Mak-
CUMyMY, a TOpPU30HTaJbHblEe JOTOBOPEHHOCTHM M KOMMYHHKAIlMOHHBIE B3aWMOOTHOIIECHUS
Hao0opoT

I') B «komaH1e» (popMUpYETCs TOCIOACTBYIOIIEE BO3/IEHCTBUE CO CTOPOHBI PYKOBOIUTE-
JI TPYIIIIBI

9. 3a cueT yero B «KOMaHe» (POPMHUPYIOTCS OTHOIICHUS B3aWMO3aMEHSEMOCTH U B3au-
MOJIOTIOTHEHU M ?

A) 3a c4eT BBITOIHEHHSI Pa0OTHI C TIOMOIIBIO IPYTHX JIUI]

b) 3a cuer coBepIIeHCTBOBAHUS U JOCTHXKEHHS BBICOKOW MPO(ecCHOHANbHOM MOATr0TOB-
KA

B) 3a cuet nopyueHmii muaepa «KOMaHIb»

I') 3a cuer connanbHbIX (HaKTOPOB

10. OcHOBHBIE 3aKOHBI, KOTOPBIM TIOTYUHSIOTCS TIPOIECCHI CO3IaHMUsT KOMaH/I?
A) 3aKOH 3THKHU COTPYAHUKOB OpTraHU3aII
b) 3akoHbI icuxonoruu JTroaeH
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B) 3akoHBI conpanbHON MCUXOJIOTHH, CBA3aHHBIC C JIEJOBBIM OOIICHHEM JIFOCH B opra-
HU3aIAU
I') penepanbHbIil 3aKkOH 00 00IIECTBEHHBIX 00BETUHEHUSIX

11. SIBneHusi, XapakTepHble IJIi OpraHu3alMy (IOJIpa3/eNeHus) MPU HATHUUU KO-
MaHI»?

A) KaxXIblil WIEH CaMOCTOATENbHO NPUHUMAET pEIleHHsI U B pe3yibTaTe paboThl BIXO-
JUT MPOAYKTHI MHAWBUAYAIBHOTO TPYAA

b) unauBuayaibHas MOAYMHEHHOCTh PYKOBOAMUTEIO OPraHU3aLuU

B) s pexTuBHOCTD pabOTHI M3MEPSIETCS B BUJIE BIUAHUS Ha OM3HEC

I') B «komanae» npeoOiagaeT MOTUBALMS Ha JIOCTHXKEHHUE 1IeJIM U TOTOBHOCTh K PUCKY,
YCTaHABJIMBACTCSI CTOWKUNA KOPHOPATUBHBINA JAyX M FOPAOCTb 32 KOMaHIY M PE3yJbTaThl €€ Jes-
TEJIbHOCTU

12. ®opMbI 00BEAMHEHUHN B «KOMaHIBI» ISl TOCTHKEHUS 3 (HEKTUBHOMN ACSITEIHHOCTH?

A) oTnenbHbIE KOMITAHWM, BHYTPEHHHUE OTACNIBI OpPraHU3allid, MAJICHbKUE TPYIIbI JIIO-
nei, paboTaroliyie BHYTpU MOAPA3ICICHUN OpraHU3aliu

b) nBa (wim Gosibiie) B3aMMOJICUCTBYIOIMX M B3aMMO3aMEHSIEMBIX YEJIOBEKa, 00BhEIu-
HUBIIUXCS JUTSI IOCTHKEHUS OTIPEICTICHHON 1IeNn

B) nBa u Oosnee uenoBeka

I') unens! pa3HBIX KOMaH/, HE CBA3aHHBIE HEOOXOUMOCTBIO BBIMOIHEHUS (PYHKIIMOHAIIb-
HBIX 3a7a4

13. DddexTuBHOCTH cHOPMHUPOBABIICHC «KOMAHJBD» OMPEISISICTCS CICAYIOMNMH I1a-
pameTpamu:

A) naHMpoBaHUEM, OpraHU3alKeld, MOTUBALMEH, KOOpAUHALMEH, IPUHIATUEM pPELICHUH,
pa3paboTKOil MIaHOB

b) xauecTBamu nuaepa KOMaH/Ibl

B) nyx xomaHnbl, MOpalbHBI KIMMAaT KOMaHABI, MPEJAaHHOCTh MEHEIKEPY, YMEHHE
IIPUHUMATh [IEPEMEHBI, IPYKECTBEHHOCTD B KOJIJIEKTUBE

I') vHUIIMATHBOM M TUCIIUIUTMHON

14. Jlyx KOMaHJbl» 03HAYaeT:

A) pe3ynbTat paboThl KOMaH 1bl

b) xopomas u oTnaxkeHHas paboTa KOMaHbl BMECTE, €€ WICHBI IIOMOTAIOT JIPYT IPYTY,
MPU3HAIOT M YBAKAIOT BKJIAJ] KaXKJ0TO B OOIIIEe IeTI0

B) roToBHOCTH OpPOCHUTH U IPUHATH BBI30B CHUTYAIUH

I') pazBuTHE B KOMaH/Ie YyBCTBA FOMOpPA U CAMOUPOHHUH

15. Yem ompenenseTcss MOPAITbHBIN KITMMAT «KOMAaHIBI)?

A) TeM, HaCKOJBbKO CEpPhEe3HO JIOANU OTHOCITCS K COBMECTHOM paboTe M KaK BEIUKO MX
’KeJlaHue BHECTH MMOCHIIbHBIN BKJIaJ B JOCTUKEHHUE oOLIel 1emu

b) TeM, Ha 4TO ONpeAEAIOTCS YICHBl KOMaH bl IPU BBIOJHEHUH PAOOTHI

B) Tem, kakoil nmpodeccuoHanr3M NpOSIBISIIOT YiIEHB KOMaH bl B paboTe

I') roToBHOCTH OPOCUTH U PUHSATH BBI30B CUTYAIIUH

Tema 5.1. KommyHuKkanus B cucTeMe MeHeIKMEHTA
1. O6meH nHpoOpMalue, Ha OCHOBE KOTOPOT0 pabOTHUK MOJydaeT HHGOPMAIIIIO, HE0O-
XOIUMYHO 7151 9P PEKTUBHOTO BBIMOJHEHHUS MOCTABICHHON 33aJa4i WJIH TIPUHSITUS COOTBETCTBY-
IOIIETO YIIPABJICHYECKOTO PEIICHHSI — 3TO:
A) obmeHue;
b) KOMMyHHKaIIMOHHOCTb;
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B) B3auMoOTHOIIIEHUS MEKTY JIFOIBMH;
I') koMmmyHUKaIUU

2. K uensiMm KOMMYyHHKallMM MOKHO OTHECTH:

A) perienne npoOieM pa3BUTHS OpraHU3aNN

b) noctmxkeHnue opraHM3aIlMOHHBIX €€ MOCPEICTBOM ILJIAHUPOBAHUS, OpraHU3alUy,
JUJEPCTBA M KOHTPOJIS OPTaHU3ALMOHHBIX PECYPCOB

B) oGecnieuenune 3¢pdexruBHOr0 0OMeHa HHPOpMAIEH MeXy CyObeKTaMU U 00beKTa-
MH yTIPaBJICHUS, a TAK)KE MEKIY OpraHu3aIiell 1 ee OKpyKeHUEM

I') cocraBnenune oOmuX 3agau, pelIacMbIX MPH CO3AaHUU B Ipolecce (HyHKIMOHHUPOBa-
HUSI OpTaHU3ALUH

3. Ilpy KOMMYHHMKAIIMK TPOUCXOJIUT:

A) B3auMO/IeICTBUE WICHOB KOJUIEKTUBA MEKY CO00i

b) co3nanue nHdopMalMOHHBIX KaHAIOB AJi1 0OMeHa MHpOopMalueld MEXIy OTAETbHBI-
MU COTPYJHUKAMU U TPYIIIIAMH, a TAK)Ke JJI1 KOOPAMHAIIMK X 3a/1a4 U ICHCTBUIN

B) noBeimenue 3¢pheKTUBHOCTH pabOTHI MOAPA3ACICHUNH OpraHu3aIiuu

I') crimodeHHOCTh KOJUIEKTHUBA

4. Yto gBiISIETCSI OCHOBOM BCEX BUOB YIPABICHYECKON AEATEILHOCTH?
A) oOMeH nH(popManuen

b) anutenbHOCTH pabouell 1eaTenbHOCTH

B) nyx xomanibI

I') ymeHue KoIeKTHBa MPUHUMATDH ITEPEMEHBI

5. Yto sBIsIETCS HEIOCTATKOM B KOMMYHHMKAIIUU, IO MHEHUIO aMEPUKAHCKUX, aHTJIHM-
CKHI1 U SITOHCKUX PYKOBOJAUTENECH?

A) KOMMYHUKAITUU SIBIISTIOTCS TJIABHBIM TMPEMATCTBUEM JJIsI COBEPIICHCTBOBAHUS YIIPaB-
JIEHYECKOH JESITENIbHOCTUA B OPraHU3alun

b) xoMmMyHUKaMK BAMSIOT HA JIMYHOCTHBIC B3aMMOOTHOIIIEHUS MEX/Ty WICHAMH KOJIICK-
THBA

B) xoMmmyHHKaIIMK BIUSAIOT HAa MPOU3BOIUTEILHOCTD YJICHOB KOJJIEKTHBA

I') KOMMyHHKAIH SIBISIFOTCS TJIaBHBIM TMPEMATCTBUEM Ha MYTH JOCTHKEHUS P (HEeKTHB-
HOCTH B OpraHU3aIMIX

6. OgauMm U3 nokaszaresneil 3pPexKTUBHOCTU pabOThl MEHEIKEPA SABIISETCS:

A) HaxoX/eHue YHUBEPCAIbHbIX MPUHLUIIOB YIPABJICHUs, ClIeJOBaHINE KOTOPHIM obec-
ne4yuBaeT ycrex Jilo00oi opraHu3anuu

b) nouck HOBBIX KIMEHTOB JJIsi OPraHU3aIlH

B) nackonbko 3¢ (eKTUBHO OpraHu30BaHa CUCTEMa KOMMYHUKALIUN

I') paznenenue Tpyna JUlsl MOBBIMIEHUS MPOU3BOAUTENBHOCTH TpyAa U 3((HEKTUBHOCTH
€ro UCIOJIb30BaHUs

7. C NOMOIIBIO KaKUX CPEJICTB CTPOUTCS CBSI3b OPraHU3ALMY C BHEIIHEW cpeaon?

A) ¢ moMoIkIo epeaayn HHpopMaIu yepe3 paboTHUKOB

b) ¢ momotpio pexsiaMbl U APYTUX CIIOCOOOB MPOJABUKEHHS TOBAPOB, C OMOIIbIO UMHU-
JUKa KOMITAHUU

B) ¢ nomombio npodeccruonanu3mMa pyKoBouTeNIEeH U UCTIOTHUTENEH

I') c momoIbI0 conManbHbBIX ceTei

8. KoMMyHuKanus o BOCXOsIIEl BepTHKAIN MOAPa3yMEBAET MO COOOI:
A) nepenauy mH(MOpPMALUU C MPEUIOKEHUEM HUJEH, HOBBIX PEIICHUN, a TakkKe Mpeso-
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CTaBJICHUE OTUYETOB O MPOeTaHHONW padoTe U BHIMOIHEHUH MTOPYUESHUN

b) nepenauy nHbopMaIuu oT pyKOBOAUTENS K TOJYMHECHHOMY

B) nepenauy pacnopsikeHHil BBIIIECTOSILETO PyKOBOJCTBA, T0BeAeHUE MHPOpMALUU O
MPEACTOSAIUX U3MEHEHUSIX

I') nepenauy nHpopManuu ¢ nNpeanoKeHueM Uael, OT PyKOBOAUTENS K TOJUYMHEHHOMY

9. Kakue cyniecTByrOT BUly KOMMYHUKAIANA?

A) pyKOBOIUTENIb — MOAYMHEHHBIH, PyKOBOAUTENb — paboyasi rpymma, HeopMalbHbIC
KOMMYHHKAIHH

b) popmanbHbie 1 HeopMaTbHBIE KOMMYHHUKAIIN

B) pykoBoauTtens — MeHeIKep, MEHEIKEP — COTPYTHUKU

I') TMYHOCTHBIE U KOJUIEKTUBHBIE KOMMYHHKAIHN

10. Yro Brmovaer B cebs oOMeH mHpopManueil Mexay PyKOBOIUTENIEM U MOJAYMHEH-
HBbIM?

A) Tpsyiye nepeMeIIeHUs U TOBBIIICHUSI

b) mocraHoBKy 1enel M pazbsCHEHHE 3a/1ad, MOCTAHOBKY HMPUOPUTETOB U OXKUIAEMbIX
pe3yIbTaToOB, 0OCYXIEHHE BOIPOCOB MOBBIIICHUS d()()EKTUBHOCTH PaOOTHI, MOyuYeHHE CBEJE-
HUI 00 UIESX, yCOBEPIICHCTBOBAHUSAX U MPEIOKEHHIX

B) npeacrosiue coxpamieHus Ipon3BOICTBEHHBIX pa00YHX MECT

I') yBenmuueHue 3aTpat opraHu3alum

11. Knaccudukanus Bu10B KOMMYHUKAIIUU:

A) bopmanbubie 1 HEDOpMaTbHBIE

b) MeXITMYHOCTHBIE M OPraHU3alMOHHBIC

B) pasroBop «iuiio k Juiry», TeieQOHHBIA Pa3roBop, JUYHOE MOCIaHUE, JIETT0OBOE MHUCh-
MO, CTaTUCTHYECKHE TaHHbIE

I') pasroBop «uI0 K JKIY», TeACPOHHBIN Pa3roBOp, JIMUYHOCTHBIE B3aUMOOTHOIICHUS,
MH(OPMaIMOHHBIE KaHAJIBI, HHCTPYMEHTHI YIIPaBIeHUS

12. TTo kakuM napaMeTpaM OLEHUBAIOT CTHJIM KOMMYHHKaOeIbHOCTH?

A) cTeneHb OTKPBITOCTH MO OTHOIIEHUIO K IPYTHM, BEJICHHUE JIEIIOBOTO MUChMa, Pa3roBOP
«JTUIIO K JIAILY»

b) otkpsiTHE A4 cebs1, peanuzanus ceds, 3aMbIKaHue B cede, 3amuTa ce0si, OTCTauBaHue
CBOUX MO3ULUHI

B) cTenenp OTKPBITOCTH 110 OTHOIIEHHIO K JPYTUM U a/IeKBaTHOCTH OOpaTHOM CBSI3H, OT-
KpbITHE Ui ce0s, peann3anus cedsi, 3aMbIkaHHe B ceOe, 3amuTa ceds, OTCTauBaHWE CBOUX IO-
3ULHAN

I') creneHb OTKPHITOCTH MO OTHOILIEHHIO K IPYTUM M aJIeKBaTHOCTh 0OpaTHOM CBA3M

13. Otimnums Mexy BepOaabHOM U HeBepOabHON MHpOpMaLueit:

A) BepOanbHas uHpopManus — nHpopMalus, mocjiaHHas 6e3 UCIOJb30BaHUs CJIOB, a HE-
BepOaJIbHas — MOCIaHHAs OTHPABUTENIEM C UCTIOIb30BAHUEM CJIOB

b) BepbanbHas uHpopmaius — nHdopmalus, MociaHHas OTHPABUTENIEM C HUCIIOJIb30Ba-
HHUEM CJIOB, a HeBepOaibHast — MOCJIaHHast 03 MCII0JIb30BaHMs CI0B

B) BepOanbHas undpopmanus — nadopmanus OoT pyKoOBOJCTBa, a HeBepOajabHas — OT pa-
6ouelt TpyIIbI

I') BepOanpHas unpopmanusi — uaopmanus oT padoyeil rpymnmsl, a HeBepOanbHast — OT
PYKOBOJCTBaA

14. Yro sBnsieTcs peaMeToM OOLeHHs ?
A) cniennduueckas dhopma, mpeanoararonias B3auMOOTHOIIEHUSI MEKIY WIEHaMHU KOJI-
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JICKTHBA

b) cneunduyeckas popma, KoTopas omnpenensieT coJepKaTeIbHbII XapakTep deaoBeue-
CKOTO B3aWMOJICHCTBHS, B 3aBUCUMOCTH OT TOTO, YTO SIBJISICTCS MPEAMETOB OOIIEHUS, €ro CO-
JiepKaHue, YBEIIMYMBACTCS MHOTOO0pasre pa3HOBUIHOCTEH OOIICHHS

B) oOyuenue, nepenaya yMeHUH U HABBIKOB B OOIICHUH

I') counanpHO-TICUXOJI0THYECKast aJalTalus JOAEH

15. K crioco6am yripaBieHusI IPOIECCOM KOMMYHUKAIIMU MOKHO OTHECTH:

A) BHelIHee BepOaIbHO COCTOSIHUE M HEBEPOAIbHOE NICMXO0JIOTHYECKOE CTOSHUE

b) ymenue mMoaenupoBaTh CUTYalUIO, CIIOCOOHOCTh BBISBISATH HEOOXOIMMOCTb M3MEHE-
HUH, yMEHHE CTPOUTD JI€II0BbI€ OTHOILIEHUS, CIIOCOOHOCTh K MO/IEIMPOBAHUIO JIMYHOCTHBIX OCO-
OeHHOCTel mapTHepa Mo OOLICHUIO

B) nonnmanue nenei, 3aia4, BKyCOB, HaJIeK ], ICUXOJIOTHYECKOIO COCTOSHUS COTPYAHU-
KOB

I') ymeHue mMoaenupoBaTh CUTYalUIO, CIOCOOHOCTh BBISBIATh HEOOXOJUMOCTh M3MEHE-
HUH, yMeHHe pa3pabaTeiBaTh OOLIYIO CTPATErHI0 M3MEHEHH, CIIOCOOHOCTD HCIIOJIb30BATh B XO-
Jie U3MEHEeHHH HanboJiee HaJle)KHbIE METO/1bl, CHOCOOHOCTh BOILIOIIATH CTPATErHIO B IPAKTUKY

Keiic-3aganus

Tema 1.1 Ilpupoaa u CynIHOCTH MEHEI)KMEHTA
Keiic-3ananue

MHorue 3ak0HbI APEBHUX NPABUTENIEH aKTyaJlbHBl U B COBPEMEHHBIX YCIIOBUAX, & HEKO-
TOpblE BECbMa MOYYUTENbHBI IJIS MOTOMKOB. Tak, OMH U3 JPEBHUX 3aKOHOB Laps BaBuiona
[JIacUil, YTO POJUTENIN, OKa3aBLIMECS HA IPAHM BBDKMBAHMS, MOIJIM IIPOAATh cBoux nereil. Co-
[JIaCHO JIPYTrOMY 3aKOHY, TYJISIIYIO KEHY Opocaiii B BOAY, B TO BpeMsI KaK 3a U3MEHY My»Ka MOXHO
ObLIO JMIIb OXAaTOBaThCs B CyJl. KileBeTHHK, 3a HeclipaBeUIMBOe OOBUHEHHUE IO PELICHUIO Cy/a
JIMILIAJICSl BUCOYHBIX BoJioc. JKeHy, yOUBIIYyI0 COOCTBEHHOTO My»a Ca)kaJld Ha KOJ. 3a 3710CJI0BHE
Ha poJuTeneil oTpe3aau A3bIK, 32 000U — oTpyOanu pyky. Mysk HUUEro He mojyyal U3 npujaH-
HOTO TIOKOMHOW E€HbI — OHO IpPHHAIEkAI0 aAeTsaM. HanpoTus, B1oBE BO3Bpallayid €€ IPHUIAH-
HOE€ U IIOJIapKU MY’Ka, OHa M0JIb30BAJIaCh OCTABJIEHHBIM HMYIIIECTBOM COBMECTHO C AETHMH.

HavyaneHuky 3a mpuTeCHEHUE COJIJIAT MOABEPrajJvuch CMEPTHOM KazHU. Bopel npurosBapu-
BAJIMCh K CMEPTHOM Ka3HU Ha MECTE NPECTYIUICHNUS, T U NOAJIEXKAIN 3aX0poHeHH0. K BOpOBCTBY
NPUPABHUBAJIUCH U MPOAAKa MOTEPSIHHBIX BelleH, U CKyNKa KpaJeHHoro. O4eHb MOy4YUTeNeH
3aKOH O XMPYPI'MH, TaK Bpay CAEIaBUIMHI yJayHYIO ONEpaLUI0 3HATHOMY 4eJIOBEKY, nosydan 10
CHKJIEH, TPOCTOMY — 5, HO 33 HEYJAUHYIO — JIUIIAJICS PYK.

Koznekc 3akoHOB XaMMypanu B IEPBYIO OYEPEb OCHOBBIBAJICS HA Pa3MEpe MAaTEPUAIbHO-
ro BpeJa sl JIMYHOCTH WM OMAacHOCTH JJIsl TocynapcTBa U obmectBa. OH rapaHTUpOBall IpaBa
BCEM 3aMYXHHMM XEHIIMHAM Ha JINYHYIO O€30I1aCHOCTb, B HEM MOJHOCTBIO OTCYTCTBOBAJIO MPaBHU-
70 ponoBoii MecTH. COBPEMEHHUKH OTMEYAKOT, YTO 3aKOHBI Xammypanu c(hOopMHUpPOBAId OCHOBY
COLIMAJIBHOTO U MPABOBOT'O TOCYAAPCTBA, B 0053aHHOCTH KOTOPOT'O BXOAMJIA 3aIUTA OJIaHHBIX.

Bonpoc ons obcyscoenus

1. Io BameMy MHEHHIO SBJISIETCS JIM JAHHBIM CBOJ] 3aKOHOB OCHOBOM (pOpMHpOBaHUS de-
JoBeuecKoi rymaHHocTu. Ha 3ammuTy YbuX HHTEPECOB HAaNpaBJIeHbI JAHHbBIE 3aKOHBI?

2. [Tpu3HaKK 3apOXKIEHUS KAKUX COBPEMEHHBIX (PYHKIUI MEHEIKMEHTa MPOSIBIISIOTCS
Ha JIaHHOM 3Talle pa3BUTHs HAyKU yTpaBiIeHUS?

Tema 1.2 UcTopusi pa3sBUTHS MEHEAKMEHTA
Keiic-3apanmne 1
B coBpemeHHOI HayqHO-TTyOIMIIMCTUYECKOM TUTepaType MoJ KilacCUKaM MEHEIKMEHTa
IIOHUMAIOTCSI HOBATOPBI U NPONAraHIuCThl OnbITa yrnpasieHus Hadana XX B. Tak, Hanpumep, K
YHCIIy OCHOBOMOJIOKHUKOB MEHEI)KMEHTA CJIEyeT OTHOCUTH IJIaBy aIMUHHUCTpAlUH (paHIly3-
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CKOT'0 TOPHOMETAJUTyprudeckoro komOnHara A. ®aiionst — OCHOBATeNsl CUHTE3UPOBAHHOW KOH-
LENIUU yrpaBieHus: GUpMoid, amepukaHckux nmxenepoB @.Y. Teiinopa u I'. Dmepcona, paspa-
00TaBLIMX OCHOBBI PAllMOHATILHOTO YIPABJIEHUs MPOU3BOICTBOM U OOIIME MPUHUHUIBI 3)PEKTUB-
HOM XO35MCTBEHHOU nedaTenbHOCTH. B pesynbraTe A. daiios Ha3pIBalOT OCHOBOIIOJOKHUKOM
KJIACCHUYECKOI0, WM aJJMUHUCTPATUBHOIO, MeHeKMeHTa, a @.Y. Teinopa u I.Omepcona oTHocAT
K OCHOBATEJIsIM Hay4yHOro (paluoHaIbHOro) MeHemkMenTa. Ilpennpunumarens I'. @opaa npu-
YUCIIAIOT MO0 K TOM, 1100 K IPYToii HIKOJIE.

OteuecTBeHHBIE aBTOpbI, Hpuuucisionue . Popaa K OCHOBONOJOKHUKAM HAyKU
yIOpaBleHUS, ONMUCHIBAIOT JIUIIb MPOU3BOACTBEHHYIO M COLUAIBbHYIO (DUIOCOPHIO, YTO HU KOEM
00pa3oM He OTHOCUTCA K (puiiocopun MeHeHKMEeHTa. B cBOIO ouepep, 3apyOeKHbIe HCCIe0Ba-
TEJIU HE OTHOCAT €ro K OCHOBOIIOJIOKHUKAM TEOPUH YIIPABIICHHUS.

B 3apy06exnoit nureparype ums ['. @opna, B mepByro odepeib acCOIUUPYETCs C BHEIpE-
HUEM MOTOYHOrO (KOHBEHEPHOIro) MeToAa cOOpKM aBTOMOOWIIEH, JIeXkKalllero B OCHOBE IPOU3-
BOJICTBEHHOTI'O IIpouecca koMnanuu «®opa MoTop», 4TO MO3BOJIUIIO €l COBEPIIUTh Ka4YECTBEH-
HBI IIPOPBIB B CBOEM pa3BUTHUU B cBoeM pa3BuTuH. CoBpemeHHuku I'. @oppaa, cxonasarcs BO
MHEHUHU C CErOAHSIIHMMHU BEAYLUIMMH CIEUUAIMCTaMU KPYNMHEMIIMX KOMIIAHUHM, B TOM, YTO
CTUJIb €r0 YIPABJIEHUS MOJHOCTHIO MPOTUBOPEUNII OCHOBHBIM TEHJICHLIUSIM TOIO BPEMEHH. PbiI-
HouHas ke crparterus I'. dopna crana XpecTOMAaTUHHBIM IPUMEPOM OLIMOOYHOrO PELICHUS
MPEeBPaTUTh aBTOMOOMIIb B 0OBEKT MacCOBOI'O MapKETHMHIa W JACMCTBOBAaTh C MOMOUIBIO «IIEH
IPOHUKHOBEHUS.

3anor ycnexa I'. @opna 3akiaroudancs B yJAa4yHbIX PELICHUSAX, HAIPABJIECHHBIX Ha IIPO-
JBIDKEHUE aBTOMOOWIICH Ha HOBBIA, (DOPMUPYIOMIMNCS PBHIHOK, B pe3yJIbTaTe Yero 0CTaTOYHO
MPOCTOM M JIeIIeBbId aBTOMOOMIL (Moaenb «T» obpasma 1908 r.) cranm ogHuM U3 Haubosee pac-
npocTpaHeHHbIX cpeacTB nepensmwkenus B CIIA. Ognako Bo BTopoii mosoBuHe 20-X IT. CTOJIb
yaadHas cTparerusi noseneHus I'. @opaa norepriena Kpax, a JIMIAUPYIOLIUME NO3ULUU CTaja 3a-
HUMaTh Koprnopauus «Jlxerepanm MoTopcy», OCyIIECTBISBIIAs MPOU3BOJCTBO Oojiee KOMQOPT-
HBIX ¥ MOIIHBIX aBTOMOOUJIEH pa3au4HbIX MOAU(UKAIIHIA U IEHOBON KaTErOPHH.

Oto ctano HacTosiuM Kpaxom g I'. dopra, ubs crpaTterus Obula HalpaBjeHa Ha yje-
IIEeBJICHUE aBTOMOOMJIEH 3a cueT HapaluBaHUs 00beMa BBITyCKa M SKOHOMHH Ha KOMIUIEKTYIO-
HIMX MaTepuanax.

s cpaBHenus, @.Y. Telnop kiodeBoe BHUMaHUE YAENS TaKuM (akTopaM yrpasiie-
HUS, KaK Bbl1aya WHIUBUAYAIbHBIX IPOU3BOACTBEHHBIX 3aJJaHUM, YUET U KOHTPOJIb, YCTaHOBIIE-
HHUE MTPOM3BOJICTBEHHBIX HOPMATUBOB, KOOPJIMHAIINS PaOOThl OTACIbHBIX YYaCTKOB M 3BEHbEB U
T.I., YBEJIMUMBAIOIIME ITAT aJMUHUCTPATUBHO-YIIPABJIEHYECKOTO ITEPCOHaa, B TO BpeMs Kak [
@opa cunTa, 4TO HaJIaKEHHBIN NPOU3BOIACTBEHHBIN IIUKJ CaM 3aJacT HalpaBJIeHUE, aBTOMAaTH-
YECKH PacCTaBJIsIsl BCE O CBOMM MecTaM. B pesynbTate uero, ormnanaer HEOOX0UMOCTh B "KOH-
Tposepax'.

CornacHo koHuenuuu ymnpasinenus . dopra, BoeBoe pyKOBOJICTBO B COBOKYITHOCTHU C
pacIIMpeHeM NOTOYHOIO INPOM3BOJACTBA €IMHUYHOIO NMPOAYKTAa aBTOMAaTHYECKH DPELIAET BCE
TEKYILUE 33/1a4¥ YIPABIICHHUS.

Cnenyer ormetuTs, uto [.dopa He SIBIISIICA OCHOBATEIEM KOHBEHEPHOIO IPOU3BOJICTBA.
TexHonornu nMogoGHOTO pojia MPUMEHSUIUCH €€ B IPOU3BOJCTBEHHOM IPOLIECCe MSICOKOMOU-
HaTOB, AJIEBATOPOB U T.[.

Crpowutens aBTo3aBosa B XaillIeHI-ITapke aMepuKaHCKui apxutekrop A. Kan nmocosero-
Ban . ®opay TpaHCIOPTHUPOBATh aBTOMOOMIM B pa3oOpaHHOM BHJIE, YTO TMO3BOJISIIO CHU3UTh
3arpatbl. Kpome TOro, MCnosib30BaHuE IUJIEPCKOM CETH B XOJ€ peain3aluy IOTOBOM IMPOIYK-
uuu, 3aa0iaro a0 I'.dopaa npumensics komnanuet C. MakkopMuka.

BonbIIMHCTBO KPYNHBIX KOMITAHUN TOTO BPEMEHM TaK WJIM MHAue BHEIPSUIM aHAJOTH4-
HbIE METO/BI U I0OMBAIHMCh MOBBIIIEHUS 3P HEKTUBHOCTH Mpou3BocTBa. K npumepy, 2. Kapne-
T'M, CUNTABUINIICS «CTaJIbHBIM KOPOJIEM», TOOUJIICS CHUKEHHS U3JIEPIKEK BO BCEX 3BEHBAX CTalle-
IUIABWJIBHOTO TpoIiecca.
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CrnenoBatenbHo, I'. @opaa Henp3si cUUTAaTh OCHOBOIIOJIOKHUKOM MAacCOBOIO KalHUTAJIOo-
€MKOTI'0 IIPOM3BOICTBA.

Hamnpumep, nepBoil npoOMBINUIEHHOW KOMIIAHUEN C BBICIIUM 3BE€HOM MEHEIKMEHTA SIBJISI-
ercs «Cranaapn Oy, C y4eToM OpraHu3allMOHHOTO MOCTpPOCHMs Jyuinui, yeM y . dopaa,
MEHEKMEHT MMella Ha pyOexe croneTuil oObeArHeHHas KoMmnaHus «/xenepan DnekTpuk», y
UCTOKOB KOTOpO# ctosin T. DnucoH, U B ocobennoctu kommnanus «/lronon ne Hemyp». Bee onn
U3 CeMEMHOro Ou3Heca MPEeBPATUIIUCH B KOPIIOPALMU MEHEDKEPUAIBHOTO TUIIA, TOTJa KaK KOM-
nanus ['. @opaa >BOMOIMOHUpPOBANIa B 00PaTHOM HAIpaBJICHUH, YTO POKOBBIM 00pa3oM oTpa-
3WJIOCh HA KaY€CTBE yIPABIICHHUS.

Bonpocul ona obcysymcoenusn:

I. Onumure Kak BBl MOYKETE€ OXapaKTepU30BaThb OCHOBHBIE HAIPAaBJICHUS PA3BUTHUSA
YIIPaBJICHYECKOU MBICIIH.

2. B 4yem mo BameMy MHEHHUIO 3akirodaiics 3anor ycnexa I'. @opga? U B yem npuunHa
Kpaxa ero CUCTEMbI yIIpaBlieHUs?

3. KakoBa ponb mpearnpruHUMaTeneii-pyKoBOAUTEIeH KPYMHBIX 3apyOS)KHBIX KOMITAHUM B
Pa3BUTHUHU TECOPETUUYECKUX M MPUKIATHBIX ACTIEKTOB MEHEKMEHTa? HackobKO OHU aKTyasbHBI
B COBPEMEHHBIX POCCUICKUX YCIOBUAX?

Keiic-3aganue 2

OpauH U3 ApeBHUX 3aKOHOB Laps BaBuioHa riacuil, 4To poAMTENHN,0Ka3aBIIMECS Ha Ipa-
HU BbDKMBAHMSI, MOTJIM IPoJiaTh CBoUX jAereil. CoryiacHO Ipyromy 3aKoHy, TYJISIIYIO XKeHy Opo-
CaJId B BOJly, B TO BPEMSKAK 3a U3MEHY MYy»a MOKHO ObUIO JIMILb M0KajloBaThbes B cyl. Kneser-
HUK3a HECIIpaBeUIMBOe OOBUHEHHE IO PEIICHUIO Cy/a JIMIIAJICS BUCOYHBIXBOJIOC. JKeHy, yous-
IIyI0 COOCTBEHHOTO My»a CaykaJli Ha KOJI. 3a 3JI0CIOBHE Ha POAMTENEH OTpe3anu s3bIK, 3a HO-
6ou — oTpyOanu pyky. My>x HUYEro He Mmojy4yajl U3 NPUJAHHOIO MOKOWHON K€Hbl — OHO IpH-
HaJyieKano AetsaM. HarpoTus, BIoBe BO3BpaliaiId €€ NPUAAHHOE U ITOJAPKU My»a, OHA I0JIb30-
Bajlach OCTABJICHHBIM UMYLIECTBOM COBMECTHOC JIETBMHU.

HavansHuky 3a npUTECHEHHME COJIIAT MOJBEPraJInCh CMEPTU. BOpBIIPUTroOBapuBaInCh K
CMEPTHOM Ka3HU Ha MECTE NPECTYIUIEHHUs, T/I€ U MOJIekKaIN 3aX0poHeHH0. K BOpoBCTBY IpH-
PaBHUBAJINCH U MpOJaXka MOTEPSIHHBIX BeIlel, U CKyIKa KpaaeHHOro. CoriacHO 3aKOHY O XH-
pyprumMBpad, CAENABIINN yNayHYIO OINEPALMI0 3HATHOMY 4YeJoBeKy, nosy4danl( cukiei, mpo-
CTOMY — 5, HO 3@ HEYJA4YHYI0 — JIUILIAJICS PYK.

Koznekc 3akoHOB XamMMypanu B IEPBYIO 0YepEAb OCHOBBIBAJIICSIHA pa3Mepe MaTEPHUaIbHO-
ro Bpeja Juisl JMYHOCTH MM OMAacHOCTH Ui TocyaapcTBa v oOuiectBa. OH rapaHTHpOBai IpaBa
BCEM 3aMy’KHHUM KCHIMHAM Ha JINYHYI0 0€30IacHOCTb, B HEM IOJHOCTHIO OTCYTCTBOBAJIOIPA-
BUJIO pojoBoi MecTH. COBpEMEHHUKH OTMEYAIOT, YTO 3aKOHBI XaMMyparu c(hOpMUPOBaIId OC-
HOBY COLIMAJILHOTO M MPaBOBOT'0 T'OCYJapCTBa,B 0053aHHOCTH KOTOPOTO BXOJMJIA 3alUTa MOJA-
JTAHHBIX.

Bonpocul ona 06cyscoenus

1. ITo BameMy MHEHWUIO, SIBISIETCS JIM JAHHBIA CBOJI 3aKOHOB OCHOBOM (POPMHUPOBAHHUSA
4esioBe4ecKkoi rymMmanHocTu? Ha 3a1uTy 4bMX MHTEPECOB HAIIPAaBJICHbI TAHHBIE 3aKOHBI?

2. Ilpu3Haky 3apoXKAEHHS KAKUX COBPEMEHHBIX (DYHKUINN MEHEI)KMEHTAIPOSBIISIOTCS Ha
JTAHHOM JTare pa3BUTHs HAyKH yIIpaBJIeHUsA?

Tema 2.1 Oprannsanus Kak 00beKT yNpaBJIeHHUSA
Keiic-3axanue

Kpymnnoe poccuiicko-punckoe npennpusrtue B Cankrt-IlerepOypre oGemano 6ombiion
IMPEANPUHUMATENIBCKUI YCIIeX KaKIOMY M3 MapTHEpPOB. Uepes mATh JIeT MOJIO0I0€ NPEIIpUsiTHe
CTajio GAaHKPOTOM, a ero (PUHCKUHN yUpeaUTENb IPOJIaH 3a JIOJTH.

Vupeorcoenue. ®upma «Mebenb» Obl1a oOpa3zoBana B ceHTs0pe 1988 r. Ee yupenurens-
MU CTaJld KPYIHOE POCCUHCKOEe 00bEeTMHEHNE 110 TPOU3BOICTBY Mebenu U puHCKas pupma, 3a-
HUMaBHIasACAd CyAOCTPOCHUCM, HO MMCEBIIAA HEOOIBIIIOE IMPOMU3BOJACTBO MAIIMH IJI 3arOTOBKH
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neca. Y ¢uHCKON (GUPMBI OCHOBHBIMH MOKYIIATENISIMH OBLITN poccuiickue ¢pupmbl. B MOMEHT co-
3nanus pupmel «Mebenb» 49% akmuii monmydana ¢unckas ctopona u 51% — poccuiickas. Pyko-
BOJICTBO I10 YCJIOBHUSIM COIJIallleHUsl oOecreunBanu GUHCKHE MeHemkephl. Pacnonoxurs Oyay-
miee MpennpuaTue IIaHUPOBAIOCh B HEJOCTPOCHHBIX KOPIyCaX POCCUHCKOTO0 OOBbETUHEHHS B
€ro NMPOMBIIIJICHHOW 30He. B yCTaBHBINM KanuTand poCCHIICKas CTOpOHA BXOJAMWJIAa CBOEH 3eMileH,
HEIOCTPOECHHBIMH KOPITyCaMH, YaCTHYHO HMeBIIeics HH(pacTpykTypoil. duHCcKas cTropoHa
BXOJMJIa KalUTaJIOM Ul NOKYIIKA 00OpyZOBaHUS U (PMHAHCUPOBAHMS CTpoiku. bbuin npusie-
YeHBI KPEAUTHI OAHKOB.

IIpoussoocmeennas noaumuxa. COBMECTHOE NPEANPHUATHE JOIKHO OBLIO BBITYCKaTh Ka-
YEeCTBEHHYIO MeOeb NMpu HeOONBIINX 3aTpaTax Ha ChIpbe M pabouyro cuiy. PHUHCKAs CTOPOHA
npezrnonarajia pacliupeHue pelHKa cBoel npoaykiuu B Poccuu, noiyuenue npuObUIM OT HOBOTO
npeanpusTHs. ACCOPTUMEHT MPOAYKUUH ObLT HeOONbIIUM. HeciioxxkHas MaccoBas JOMAIIHSAS U
oucHas meOenb JOHKHA ObUIa U3rOTaBINBATHCS U3 JELIEBBIX COPTOB JPEBECHHBI (COCHBI) € MO-
KPBITHEM OECLIBETHBIM JIAKOM.

Jlpyrue marepuaibl, KpoMe METaITIMYECKOro KpeIUleHus, He MpuBieKanuch. Iloutn Bce
paboTHuKH QUPMBI OBUTH B3STHI U3 KaJpOB poccHiickoro yupeautens. [IpomsBoacTBeHHas mo-
JUTHKa OblIa HAaIIPaBJeHA Ha yJelIeBIeHUEe NPOaYKIUU. UTOObI CHU3UTh Ce0ECTOMMOCTh Mebe-
7M1, OB TIOCTPOEH MOJIHOCTHIO 3aMKHYTHIM MPON3BOACTBEHHBIN K. CaMu 3aroTaBIMBaIH JIec,
TOTOBUJIM chbIpbe. Jlaske 3aKynuiau cOOCTBEHHbIE YYACTKH JIeca, OPraHU30BalIM Y4YaCTKU JJIs 13-
TOTOBJIEHUSI KPEIEKHBIX METANINYECKUX JIETaJIEH.

Cmpoumenvcmeo. C 1989 r. Hauanoch najieHUE MPOMBILIIEHHOrO Npou3BoAcTBa B Poc-
CHH, U3MECHWINCH NMPUHIUIBI [IEHO00pa3oBaHus, Hadyanach HHGIH. [lomydeHHBIX KPEeIUuTOB
HE XBaTUJIO, 1I€HA CTPOUTEIbHBIX U MOHTAXHBIX PabOT cTana ObICTPO MOBbILIATHCS. bbltu npu-
BJICUEHBI JOIOJIHUTENbHBIE CPECTBA U3 (PUHCKUX U AHIMIMUCKUX OaHKOB. Y pOCCHIMCKOW CTOpPO-
Hbl HEe ObUIO JONOJHUTENBHBIX CPEJICTB, HOITOMY A0JS KanuTajga (PMHCKOW CTOPOHBI Oblia yBe-
andeHa. OUHCKas CTOPOHA HE TOJIBKO BKIIAJbIBalla CPEJCTBA, HO U J1aBajla JIbIOTHBIE KPEAUTHI.
PyKkoBOACTBO CTPOUTENBCTBOM OCYIIECTBIISUIM (PUHCKHE MEHEJKEphl C IMPUBJIEUCHUEM POCCHIA-
CKHX MOJPSIHBIX IPEITPUITUH.

IIpoussoocmeo. B 1990 r. Hayanock npousBojcTBO Mebenu. [1o ycioBusM cornamieHus
IPEeIoJIarajioch, YTO TEXHOJIOTHS MPOU3BOJCTBA U 000pyAOBaHKUE OYAyT mocTaBieHbl U3 OuH-
JSHAWM, a HA JOJDKHOCTSX F€HEPaIbHOTO TUPEKTOPA, IUPEKTOPA IO SKOHOMHUKE U JUPEKTOpPA 110
MapKeTHUHry OyayT (QuHCKue crneruanucTel. [lepBoHauanbHO Ja)xe HadyaJbHUKAMU 1LIEXOB M
KPYIHBIX Opuraja O6butd Tonbko ¢GUHHBL. CTWib yrnpaBieHUs OblI 3amaJHbIM, CAaHKIMU 3a Hapy-
[IEHUE TUCIUIUIMHBI OYeHb JKECTKMMM, HO B CUCTEME OTYETHOCTH MOCTOSIHHO BO3HUKAIU IpPO-
6nembl. Poccuiickas cxema nMena oTJIndMs OT (GUHCKUX TpeOOBaHMM K yueTy U HaJorooOoxe-
Huto. [Ipogaxxa mebenu 1o 1990 r. B Poccun npoucxonuia yepe3 crelMaaIn3upoBaHHbIE Mara-
3uHbl. CBOMX MarasuHoB ¢upMa «MeGenb» He uMena. Toprosas HaueHka B 20% cyIiecTBEHHO
MOBBIIIAJIA TIEHY, HO MpUOBLUIb OCTaBajgach B TOprooil cetu. @upma «Mebenb» CpouyHO Haudasa
nproOpeTaTh MOMEIICHNs] U OPTaHU30BbIBAIa B HUX CBOM CaJIOHBI 10 mpoaaxe medenu. C 1990
I. POCCUHMCKHI PBIHOK CTaJl JOCTYIHBIM JJI MOCTaBKM BCEX TOBApOB U3-3a pyOexa U B CTpaHy
XJIbIHYJ oToK MeOenu u3 Utanum, I'epmanun u CILA. Kpynnble mMeOenbHble KOHLIEPHBI MO-
CTaBJISUTM KOMILJIEKTHI MeOeu HOBEHIIMX 00paslioB, C MCIOIb30BAaHHEM HOBBIX MaTepUaioB U
HpPUCIIOCOOTICHHBIX K TPAHCTIOPTUPOBKE M COOPKE Ha MecTe.

[Tocne yenemnsix 1990 u 1991 rr. Hayanuch 3KOHOMHUYECKHE TPYJIHOCTH. BhIimara no-
rOB, MaJIeHHe CIpoca Ha MAIIMHBI 10 3arOTOBKE Jieca C/eJald MPOU3BOJCTBO YOBITOUHBIM Y
¢uHCcKOTO yupeautens. 3arpy3ka MoirHocTed pupMmbl «Mebenb» k KoHIy 1994 r. cocTaBnsia
Tonbko 50%. B 1995 r. ero rojsoBHoe nmpeAnpusTHe ObUIO MPOAAHO U YACTUYHO Mepenpoduim-
poBaHo. HoBble Biaiemnbliipl CEHATM3UPYIOTCS Ha npou3BoacTBe oymaru (90%). Onu peurim
BBIATH U3 Qupmbl «Mebenpy». CHavana ObUIM BBIBEACHBI (PUHCKHE PAaOOTHUKH M HPEANPHUSATHE
OBLIO MepeaHo LEeTMKOM POCCUICKOM cTopoHe, a B 1996 r. ymen GuHCKUI reHepaabHbId Tu-
peKTop U (UHCKas A0Js akuii Obuta 00BsBIEHA K pacnpoaaxe. HoBbIN poccuiickuii renepab-
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HBII JUPEKTOp MOAIICAT AOTOBOP C (PMHCKUMH MapTHEpaMu O MocTaBKe jeca B OUHISAHANIO C
y4acTkoB (pupmbl «Mebenby, r1e oH OyAeT UCIIONIb30BaH /ISl IPOM3BOACTBA Oymar.

Bonpoc ons obcyacoenus

1. Kakue BHemHue akropsl npusenn pupmy «Mebenb» K Kpaxy?

2. Kakue cTparernyeckue pemeHust MOTyT YIy4lIuTh paboty ¢pupmsl «Mebemb»?

3. Kakue ycnoBus, CHIDKAIOIINE PHUCK, BBl J00ABHIM ObI B HICXOHBIN JOTOBOP yUpeauTe-
neun?

Tema 2.2. CTpyKTYypa Opranu3aunmu
Keiic-3apanue

dupMa «A» SBISIETCS KPYIMHEHUIIEH pO3HUYHON KOMIIAHUEH IO MPOJaKe UIPYIIEK B
CIIIA, o6beM mpogaxk — cBbime 2,3 mipa. ot B 1986 r., 295 maraszunos B CIIA, Kanane, Be-
nukoOputanuu, Cunramype u ['onkoHre. 3Ty QUpMy 4acTo XBaJIAT 32 PEBOJIOLUIO B OTpaciu
urpyuiek B CIIA u Teneps oHa paclIMpseT CBOK MEXIYHAPOJIHYIO AESITEIbHOCTb, YTO IOBJIE-
4eT 3a co00il CTPOUTENbCTBO, MO MeHbIel Mepe, 200 Mara3uHoOB 3a pyOexoM B Te€UeHHUE Mocie-
nytouux 10 ner.

Oupma «A» umeer 6a3oByro (hopmyity neiicTBuii, kotopoir oHa cienyer B CIIA u uc-
IIOJIB3YET IIPU PACIIMPEHUU CBOEH MEXIYHAPOAHOU neATenbHOCTH. Pupma «A» HapaluBaeT
MotrHocTH Ha ypoBHE 10% B roa. OHa 3aBOEBBIBAET PHIHKU B HOBBIX I'eorpauuecKkux paiioHax,
KaX/IbI TOJ1 M B K&KJIOM palilOHE CTPOUT CKJIa/l C HECKOJIBKMMH MarasuHaMu, CrpyHIMpPOBaHHBIMU
BOKPYT 3TOTO CKJaja. PerroHanbHbIA CKJIa] MO3BOJSET «A)» IONOJHATH 3alachl MAara3uHOB 3a
HOYb W XPaHUTh OONbIIME 00BEMBI TOBAPOB, KOTOPBIE 3aKYMAIOTCS Y U3TOTOBUTENEH 110 HU3KHM
LIEHaM B «MEPTBBIN CE30H.

Komnanus Bcerga pazmemniaeT CBOM MarasmHbl HA OCHOBHOW TPAHCIOPTHOW MArucTpaliv
OKOJIO KPYITHOTO TOPrOBOTO LEHTpa. JTa MOJUTHKA JAET BO3MOYKHOCTh IIPHUBJIEKATh IMOKYIATe-
JIel TOProBOro LEHTPa, HO MO3BOJSIET U30eraTh BHICOKOM apeHJIHOM IIaThl 3a pa3MelleHue Ha
ero teppuropun. Kaxapiii Mara3uH npeacTaBiiseT cOOO OrpOMHOE, OTIENBHO CTOSIIEeE 31aHUe
CO CTeJUIa’)kaMU THUIA CKJIAJICKUX, HA KOTOPBIX OT I0JIa /10 NMOTOJKa XpaHsTcs 6onee 18 Thic. u3-
JeNui, U TeJIeKKaMu 7151 0TOOpa TOBApOB /s 00JerYeHus mpoliecca MOoKyIKH.

®dupma «A» HUKOIIa HE IPOBOJAMT JICLIEBBIX PAaCHIpOAaK, HO MPEAaraeT «IoBCEIHEBHO
HU3KHE LEHB», YTO CTUMYJIUPYET MOKYIKH B «MEPTBbIE Ce30HbD. KOMIaHus npuaepKuBaeTcs
YMEpPEHHOU pekyiaMHON npakTuku. OHa HCIOJIb3YEeT TENEBU3HMOHHYIO PEKJIaMy, KOrja BIEpBbIE
MONaJaeT Ha HOBBIM PHIHOK, HO BECbMa OTPaHUYEHHYIO MIEYATHYIO PeKjIamy Moclie OpraHu3aluu
Mara3uHoB. Pacnonaras no 18 TeIC. u3aenuii B KaKJA0M Mara3uHe U cO3/1aB YJOOHYIO JUIsl TIOKY-
naTenel MmpoIenypy BO3BpaTa TOBapa, KOMIIAHUA «A» MPETeHIyeT Ha TO, YTOOBI CTaTh €JUH-
CTBEHHBIM MECTOM I10 NMPOJIaXKe UTPYIIEK U COMYTCTBYIOLINX TOBApPOB.

Kpome Toro, B koMnaHuu NpakTUKYETCs MPOLEAYyPa LEHTPAIN30BAHHOIO MPUHATHUS pe-
nieHuil. Bce MarasuHbl OCTPOEHBI B COOTBETCTBUM ¢ TOYHBIMU MHCTPYKIMSIMH TJIABHOTO IpaB-
neHus: GUPMBL, UMEIOT UJICHTUYHYIO TIIAHUPOBKY, TOBAphl pa3MeEIIeHbI Ha CTeJIaxax 1Mo yepTe-
’KaM, TOJYyYEHHBIM U3 TJaBHOTrO mnpaBiaeHus. C MOMOUIBbIO CI0XKHOW CHCTEMBbl ABTOMAaTU3UPOBAH-
HOT'O TPOTHO3MPOBAHUS M yueTa MaTepHalbHBIX 3allacoB MPOCIEKHUBAETCS 00BEM IMPOAaX IO
KaKIOMY TOBapy U KaxaoMy Marasuy. JlaHHele 00 o0beMe MpoaaxK UCIONb3YIOTCS B TJIaBHOM
MPaBJICHUU JJIs IPOTHOZUPOBAHMS OyAYIIUX MPOJAAX ¥ JUIsl IPUHSATHS PEIICHHH OTHOCUTEIBHO
MOBTOPHBIX 3aKa30B XOJOBBIX TOBAPOB U CHUKEHMS LIEH Ha HEXOJO0BOM ToBap. Tak, TIIATEIbHO
ciefisl 3a mpojaxkamu, pupMa «A» Morja 3aKynarb J0CTaTOYHOE KOJIMYECTBO MOJIHBIX TOBAPOB,
YTOOBI N30€KaTh OTCYTCTBUS TaKUX TOBAPOB Ha CKJIaJe M M30aBUTHCS OT TE€X TOBAPOB, KOTOPHIE
TEPAIOT NOMYJISAPHOCTD, 1 OCBOOOIUTD MOJIKHU JIJIsl XOJJOBBIX U3JETHI.

Bonpoc ons obcyscoenus

1. o xakuM MPUHIMIIAM CO3/IaHa OpTaHM3aIMsl «A» U Kakue THUIbI JerapTaMeHTaIn3a-
1uu Bel MokeTe BbIIETUTD?

2. Kax BrbI onienuBaete 3(ppeKTUBHOCTD MMOCTPOEHUSI OPTaHU3ALMOHHON CTPYKTYpHI JaH-
Horo tumna? Ilo kakum kpurepusm?
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3. IlpennoxxuTe CBOM BapuWaHT OPTraHU3AIMOHHOTO MPOEKTa It GUPMBI «A» B JOJITO-
CPOYHOM IIEPUOJE.

Tema 3.1 [lnanupoBaHue B cHCTeMe MeHeKMeHTa
Keiic-3aganue

Anmunuctpamms ropoga Tamboa 3akynuna B ['epmanuu o0opynoBaHue Ui PEMOHTA
TETIJIOBBIX CUCTEM.

Jlnsi OCBOEHHSI TEXHMUYECKOT'O YCTPOWCTBA M MOHTa)ka 00OpyIoBaHHUs TpeOyercs: mpu-
MEpHO MECSII.

C MOCKOBCKMMH CTPOUTEIIBHBIMUA KOMITAaHUSIMH, MCIIOJIB30BaBIINMH 110100HOE 000pyI0-
BaHME TPU PEKOHCTPYKLHUH TEIUIOBBIX CHCTEM Tropoja MOCKBBI, 3aKIIOUEHO COTJIALICHUE O Iie-
penade UMM OTIbITa TAMOOBCKUM KOJIJIETaM.

Cotpyauuku nenapramenta XKKX, nmeromye O0JIbIION OIBIT B PEMOHTE TEIIOBBIX CHCTEM,
NPUBJICUYEHBI K CHCTEME 1M0A00pa KaipoB ISl BHIIOJHEHUS JAHHBIX padoT.

Bonpoc ons obcyscoenus

Pazpaborare TuIaH KOMIUIEKCHONW NOJATOTOBKHA COTPYAHHKOB, KOTOPBIM HEOOXOIMMO
OCBOHUTH TEXHMYECKYIO KOHCTPYKLIHUIO HEMEIKOIro O00OpYyIOBaHUS, BOCIOJIb30BATHCS OIBITOM
MOCKOBCKHUX KOJIJIET.

Tema 3.2. MoTuBauusi 1 CTUMYJIHPOBAHUE
Keiic-3apanne 1

Jleo XenkenbMmaH, oTpaboTaBinmii B komranuu SandstormProducts (rmpou3BocTBO KpacokK u
mmakieBok) 13 ser, mogymeiBaeT 06 yxone. Korma-to Jleo HaumHam ¢ HU3IIEH TOHKHOCTH MPO-
CTOTO areHra Mo JOCTaBKe, ceiiyac OH paboTaeT OneparopoM, OTBEYACT 32 CMEIIMBAHUE KPACOK.
3a rozpl paboOThl Y HETO HAKOMHIOCH CTOJBKO 3HAHHWN M OIBITA, YTO OH MOXKET CaM MPUIYMbI-
BaTh CIOCOOBI YJIy4IlIEHHsI COCTaBOB Kpacok. Ho B maboparopuu ero mpeioxKeHus UrHOPUpY-
1otcst. To ectb Hu Jleo, HU OOJBIIMHCTBO €ro KOJUIET HE UMEIOT BO3MOXKHOCTH BJIHMSATH HA MPO-
riecc npousBojcTBa. [loaTomy paborta He MpeACcTaBisieT HUKAKOro MHTepeca. Tpu rojaa U3 mo-
CIIeTHUX TATH KOMIaHus HeceT yObITkH. Heo0XoauMo 4To-To W3MEHUTh, HHaYe Sandstorm rpo-
3UT pa3opeHue.

COTpyJHUKH BBIMOJHSIOT JIMIIb MUHHUMAIBHBI 00beM (DyHKIIMOHATBHBIX OOS3aHHOCTEH,
TaK KaK MX HE MOTHBHPYIOT. UTOOBI peluTh MpoodaeMy, KOMIIAHHH HEOOXOIMMO MPUBECTH YPO-
BEHb MOTHBAIIMU COTPYIHUKOB B COOTBETCTBUE C IIEISIMU OpTraHH3alluK. 3aHHTEPECOBAHHBIE B TPY/IC,
TIOJIHBIC DHTY3Ha3Ma paOOTHHUKH — OJTMH U3 KJIFOYEBBIX ()AKTOPOB YCIEITHON paOOThI MPEANPHSITHSI.
MoTuBHpOBaHKE, KaK IPYIIOBOE, TaK U WHAWBHAYaAIbHOE, MPU3BaH OCYIIECTBISTH MEHEIDKEp
KoMIaHuu. YToObI MPaBUIILHO MOTHBHPOBATH MEPCOHAIT, HAI0 3HATH: YTO TAKOE MOTHBAIIUS, KaK
CBsI3aHa OHA C TIOTPEOHOCTSIMU, TEOPHH MOTHBALIUH, METO Il MOTHBHPOBAHUSI.

Bama 3anaqa:

1. OObsicHuTe yeM 0OyCJIOBJIEHa HE3aHHTEPECOBAHHOCTh PAOOTHUKOB M BCIIEJCTBUE ATOTO
yOBITOUHOCTH KOMITAHUU?

2. Kak Ha Bam B3ri1si1 pyKOBOZICTBO MOYKET PEIIMTH BO3HHUKIIYIO TIPoOIieMy?

Keiic-3ananne 2

B opranuzanuu ¢ HOBOro KajleHAapHOTo rojia BHeApeH 3¢ dexTuBHbIN KoHTpakT. [TonBe-
JICHHE UTOTOB BBIMOJHEHHS YPPEKTUBHOTO KOHTpaKTa B Jiekabpe Mecslle MoKa3ano, 4YTo CTUMY-
JUPYIOUINE BBIIJIATHl JODKHBI IPEBBICUTH OKJIAJbl PabOTHUKOB. PyKOBOJACTBO oOpraHuzaluu
MPHUHSIIO PellleHue BHECTH M3MEHEHHs B 2((EKTUBHBIN KOHTPAKT. Pa3paboTka HOBBIX KpUTEpU-
eB OIeHKH A((HEKTUBHOCTH 3aHSIO HECKOJbKO MECSIEB, W 3aKIIOUYUTEIbHBI BapUaHT OBbLI
yTBepKJeH B HioHe. [loBeileHre UTOTOB B AeKaOpe OTYETHOIrO MepHoja MoKa3ao, uyTo 3ddex-
TUBHOCTb pabOThl COTPYIHUKOB CHU3UJIACh B TPU pa3a.

Bonpocul ona 0b6cyscoenus:

Uewm ompeneneHo Takoe cHKeHne 3(PpeKTHBHOCTH pabOTHI.
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Kaxkue pexomennarinu Bel Moriu Obl JaTh PYKOBOJICTBY OpraHU3AIIHH.

Keiic-3aganue 3

«PykoBoauTeneM HeOONBINONW, HO TUHAMUYHO Pa3BHBAIONICHCS KOMIAHUH ObLIa chop-
MYJHMpPOBaHA YCTAaHOBKA Ha IIPUEM HOBBIX COTPYIHHUKOB, 0053aTEILHO MOJOIBIX, aMOUIIMO3HBIX
U HalleJICHHBIX Ha MpodeccuoHanbHBIA pocT. PykoBoauTens paccyxaan tak: «Eciu coTpynHuk
CTPEMHTCS K YCIeXy, OH cTaHeT padoTaTh HE TOJIBKO Ha ce0s, HO M Ha KOMIIaHHIO, 4TO OynaeTr
CIIOCOOCTBOBATH €€ Pa3BUTHION.

B teuenue nomyropa J€T 3Ta MOJMUTUKA JaBaja CBOM ILIOIbI, OAHAKO K KOHILy BTOPOIO
rojia BO3HUK Pe3KHil «00Bam» yBoJabHeHUH. [Ipu npreMe Ha paboTy IoasiM 00emani KapbepHbIi
POCT, HO CBOOOHBIX BaKaHCHI Ha PyKOBOJAIINE JOJKHOCTH B KOMIIaHUU He Obu10. B pe3ynbTa-
T€ 32 KOPOTKOE BPEMS OpraHU3alys OTepsila CaMbIX aKTUBHBIX U YCIEIIHBIX COTPYIHUKOBY.

Bonpocwt ons oocyscoenus:

1. B yem ommbaics pykoBoIUTENb?

2. Kakue ynpaBiieHUeCKHE PELIeHUs] MOIIM Obl OCTAaHOBUTH YX0J] HauOoJiee LEHHBIX CO-
TPYJHUKOB U3 OpraHU3aluu?

Tema 3.3. KonTpoJjb B cucreMe ynpabJieHUs
Keiic-3aganue

[locunenxu B Internet... Ilpasnnoe maranue no Cetu... [lo mepe Toro kak Bce OoJblIe
OpraHu3aluil cTpeMsATCsl 00eCeUnTh CBOMX COTPYAHMKOB CaMbIMU MOCIEHUMU TEXHOJIOTHAMU U
JIOCTYIIOM B OIIepaTHBHOM peskuMe (0N-line), yBeauuuBaeTcss BO3MOXKHOCTH 3JI0YIIOTPEOICHNH Ha
pabouem MecTe U B pabouee BpeMsl HOBeHIIUM 00opyaoBaHueM. bypHoe pa3BUTHE U IIUPOKOE
pacnpoctpanenue Internet u WorldWideWeb 6Gosbiie, yem kakue-mu00 apyrue HOBEHIIIHE TEX-
HOJIOTHH, CIIOCOOCTBYIOT Oe3/1ebto Ha pabouem Mmecrte. /s noaeit, koTopele 00T Ha pabore
Oe3nenpHUYaTh, INternet cosepieHHO HE3aMeHNMMa, TOCKOJIBKY YEJIOBEK MOXKET LEJIbIMU JTHAMU
UMETh BUJI YPE3BBIYAMHO 3aHATOrO CBOMMH IPOQPECCHOHATIBHBIMU O0S3aHHOCTSIMH, 3aHMMAsCh
IIPY 3TOM Y€M YTOJTHO, TOJBKO He paboToii! B KOHIIE KOHIIOB, TOMCK PAa3IMYHBIX HHTEPECHOCTEH
B Internet u nepenucka ¢ Apy3bsIMU IO 3JIEKTPOHHOM MOYTE CO CTOPOHBI BIIOJIHE MOTYT BBITJIS-
JIeTh KaK cepbe3Hoe neno. M XoTs, KOHEYHO, JajleKO He BCerJa MPUMEHEHHE JIEKTPOHHOU Mo-
uthl Wi nocerieHne Web-caiita 03HayaeT, 4To COTPYAHHK 3aHAT IIOCTOPOHHUMH JEIaMH, MHO-
e OpPTaHMU3AIUU CETOMHS MPU3HAIOT HEOOXOAMMOCTh Pa3pabOTKH W BHEAPEHHS MEXaHU3MOB
KOHTPOJIS HaJ] UCIIOJIb30BAHUEM 3TUX HOBBIX TEXHOJIOTHII.

B xommnanuu WesternDigital, pacrionoxennoii B Mpsune, mtar Kanudopuus, MmeHemke-
PBI TIIATEIBHO B3BECHIJIM BCE NMPEUMYILECTBA M HEJOCTAaTKU NMpeAocTaBleHus gocTyna B Internet
cBouM 10 ThIC. COTpYJHUKOB, paboTatomum o Bcemy mupy. Western — sto rio6anbHast komna-
HUS, U €€ MEHEDKEPhl OTIMYHO ITOHUMAIOT, YTO CUCTEMa KOMMYHUKALUN U KauyecTBO OOCITYKHU-
BaHUS MOTpeOUTENel MOTYT OY€Hb BBIMTPATh, €CIH CIIy)Kallue OyIyT UMETh ATOT noctyr. Ox-
HAKO OHM TaKXKe MPEKPACHO OCO3HAIOT, YTO NMPHU 3TOM HEOOXOAMMO pa3paboTaTh COOTBETCTBY-
IOIIME PYKOBOJSAIINE NMPUHIUIIBI [UII KOHTPOJIS HaJ HUM. JMpeKTOpa 1Mo KaapOBBIM BOMPOCAM
WesternDigital mpuBieknu K pereHuro SToi mpoOIeMsl.

[TocraBpTe ceOs HA MECTO TUPEKTOpa IO KaapOBBIM BoIpocaM. UTo, mo-amemy, JOK-
HBI BKJIIOYATh PYKOBOJSAIINE IPUHLUIIBI OPTraHNU3alUU OTHOCUTENFHO JOCTYIIAa U UCTIOIb30BaHUS
Internet? Paszpaboraiite HabOp yka3aHWM, MPUTOIHBIX I PEUICHUS TMPOOIeM KOHTPOJIS HAT J10-
cTynoMm u ucnoib3oBanueM Internet u WorldWideWeb na pabore.

Bonpoc ons obcyscoenus:

OnwuimTe Kak Bbl MOCTYIUIIN Obl B TAKON CUTyaluu?

Tema 4.1. JIuxepcTBo
Keiic-3aganue
Kommanus «XXX» cnenuaau3upyronascs Ha MPOU3BOJICTBE 000pYI0BaHUS IS THIIE-
BOI MPOMBIIINIEHHOCTH, y>Ke Oosiee IBaaaTu JeT 0ecCMeHHO Bo3ruaiseT MBanos U.
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Exennesno MBanoB WM. mpoBoawt aHaiau3 mpeaplAyIIero AHs, ycTpauBas '"pa30oop molie-
TOB" HE BBIOMpAsi BEIPAXKEHUS B peC CBOMX MOJAYMHEHHBIX. Buis nmpobensl B paboTe CBOMX CO-
TPYAHUKOB, OH TYT € HaUMHAJ PyraTbCs Ha HUX.

B cBoro ouepenp, MOAUYMHEHHBIE 3HAIN O TOM, YTO PYKOBOJIUTENh HA COBEIAHUHU 00s3a-
TEJIBHO CIIPOCUT O BBINOJIHEHUH NIOPYYEHHUS U 1aCT HOBOE 3aJjaHHe. 3a HEBBIIOJHEHUE 3a/laHMs,
OHHU HaKa3bIBAJHCH 0€3 BBHISICHEHUS IPUYHH.

OnHax/pl, Ha COBEIIAHUU JUPEKTOpP OOBABUII O MpHUE3e 3apyOekHbIX HHBECTOPOB
CTaplIMM MEHEDKepaM, MOPYyYMB 3aMECTUTENIO 10 MPOU3BOJACTBY OPraHM3aLMI0 BCTPEUU TOC-
Teil. Uepe3 HECKOJIBKO JHEW, Korja MpHJIETEeIH T'OCTH B a’poNopTy UX BCTpeyasl 3aMECTUTEIb
JUPEKTOpa 10 IPOU3BOJICTBY, COIIPOBOJUB UX HA 3aBTPaK U pa3MecTUB B roctuHuile. [locie 3to-
ro OH NPEAJIOKMII IOCTAM Mpoexarh Ha npennpustue. [IpuexaB Ha npeanpusTHe, ceKperapiia
CKazaja, 4TO reHepalbHOTO TUPEKTOPa BHI3BAIN B QJIMUHUCTPAIMIO U OH OyJIET TOJIIBKO K 00emy.
B pesynbTare, rocTsiM npeiokuian 0030pHy0 3KCKYPCHIO 110 TOPOAY, HO OHM BEXJIMBO OTKa3a-
JIMCh, BBIPA3UB JKEJIAHUE OCMOTPETH NpeAnpusaTue. B ogHOM U3 11€XO0B, TOCTH pEUIMIN 1000-
IIaThCSl C HAYaJIbHUKOM II€Xa O COBPEMEHHBIX TEXHOJIOTUSAX HCIOJIb3YEMBIX B IPOU3BOICTBE.
Ho, u ero He oka3asioch Ha paboueM MecTe, T.K. [10 CI0BaM pabo4MX OH yexasl B KOMaHIUPOBKY.
PykoBoaurens npuexan B 00ea M MPUITIACKI FOCTEl B peCTOpaH, HO OHM OISATh OTKA3aJIUCh U
IPEeJI0OKUIN HayaTh neperoBopsl. MiBanoB . BbI3Ball k ceOe Bcex HauaIbHUKOB OT/IENIOB.

B xoze neperoBopoB rocTH MOKeJIand 03HAKOMHUTBCS ¢ TEXHUKO-?)KOHOMHYECKHM 000C-
HOBaHHEM IPOEKTA, KOTOPBIM OHU JIOJKHBI ObUIM MHBECTHPOBATh. BBIICHUIIOCH, UTO IJIaBHBII
UH)KEHEp, KOTOPOMY ObLJIO MOPYYEHO JaHHOE 3a/laHue, HE MOJrOTOBUI OOOCHOBAaHUE IPOEKTa,
TaK Kak He ObUIM yKa3aHbl CPOKM BBIIIOJHEHMS JaHHOro 3aaaHud. [locne oTrbe3na rocreil rene-
paJIbHBIN IUPEKTOP YBOJIUI IJIABHOTO HHKEHEPA.

Vixe B koHIe Toaa MBanoB W. cam ObIT yBOJIEH M3-32 KPHU3UCHOTO (PMHAHCOBOTO COCTOS-
HUs npeanpustua. HazHaueHHBI HOBBIN PyKOBOAMTENb Cpa3y CTOJIKHYJICS C PSJIOM MpoOiieM,
TaKUMHU KaK:

— 00J1b1110I1 00BEM 3a/10JKEHHOCTH TIepe/ TOCYJapCTBOM B BUJIE€ HAJIOTOB;

— HEOOXOAMMOCTh IIEPEOCHAILIEHUS IPOU3BOACTBEHHBIX 1I€XOB;

— U30BITOK TOTOBOM MPOAYKIIMH Ha CKIIAJE.

Ha nepBoM ke coBeliaHne HOBBIM PyKOBOJIUTENb OOBSIBHII BCEM PYKOBOJUTENSM OT/E-
JIOB CBOIO MO3UIMIO: BBIXOJ U3 CIIOKUBLIEHCS CUTYallu HEOOXOAMMO MCKaTh KOJUIEKTUBHO. OH
COKpPATUJI U JIOJKHOCTh 3aMECTUTEINS AUPEKTOPA MO MPOU3BOJCTBY, KOTOPHIN ObLT pOJACTBEHHU-
KOM TNpeAbIayIIEro nupekropa. Kpome Toro, Ha TOJKHOCTD 3aMECTUTEINS AUPEKTOPA IO IKOHO-
MUKE ObUI IPUIJIALIEH CHEUAINCT C APYTroro MpearnpHusITHs, KOTOPOro OH XOPOIIO 3HAJI JINYHO.
B ero nmomunHeHue neperien riaBHbI MH)XEHEP M TJIAaBHBIA TEXHOJIOT, MMEIOILINE CTaXX paboThl
Ha JIaHHOM NpeAnpusaTuu csoie 20 neT.

B cBow odepenb OUPEKTOp Hadajd HEMOCPEICTBEHHO CaM PYKOBOAMTH IPOM3BOICTBEH-
HOM JIeATENbHOCTBIO, @ COTPYAHHUKH B JIFOOOM MOMEHT MOIJIM MOMAacTh K HEMY M PEIIUTh TeKy-
e TPOOIEMBI.

OcHOBHOE BHHMaHHE HOBBIH PYKOBOAMTENb YJEJSUl NMPOU3BOACTBEHHON AESITEIBbHOCTU
npeanpustus. Ero yrpo HaunHanoch ¢ 00X0/1a IpOU3BOJICTBEHHBIX 1IEXOB.

VYuurteiBas copMHpOBaHHBIE 3a JOJTHE TOAbl TPAJAULIUU HA MPEANPUATHN U UHTEPECHI
pabouux TUHACTHUH, JKesasi COXPAaHUTh HAKOIUIEHHBIN MOTEHIMAN, TUPEKTOp OONbIIIOe BHUMAHHE
yAETST MaTepruaibHOMY BO3HArpa)/JIeHHUI0 paOOTHUKOB. EjkeMecsuHO U K Mpa3gHUKaM He TOJIb-
KO COTPYJHHUKH CTaJIi NIOJIy4yaTh IPEMUU B pa3Mepe OKJlaJa, HO U IIEHCUOHEPHI.

HavanpHuka otaena kaapoB pyKOBOJIUTENb PEIIUII 3aMEHUTh, B CBSI3U C TEM, YTO TOT J[0-
CTUT NIEHCHOHHOI'O BO3pacTa, U NPUIJACUTh Ipernoaasarens MeHemkMeHTa u3 BY3a. Hosslit
HAYaJbHUK OTJeNa KaJapOB, MOMEHTAIbHO PEHIMJI U3MEHUTh CTPYKTYPY YINpaBJiCHMs, OTMEUas
HE00XOIMMOCTh OMOJIAKMBAHUS TPYJOBOTO KOJIJIEKTHBA, YTO HEraTUBHBIM 00pa3oM OTpPaszHiIOCh
Ha HaCTPOEHUU Cpely COTPYAHHUKOB, T.K. OOJBIIMHCTBO U3 HUX UMENHU OOJBIION CTax paboThI.
Kpome TOro, oHM ¢ HETOBEPUEM OTHOCHUIIUCH K HAYaJbHUKY OT/€Ja KaJpoB, KOTOPbII UMeEN Ma-
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JBIA CTaXX TPOU3BOACTBEHHON paboThl. B coto ouepenpb AUMPEKTOp abCTparupoBajics OT KOH-
¢umKTa, CYUTas, 9TO BCE 3TO BTOPOCTENEHHBIE BOIPOCHI, & CAMOE IJIaBHOE — 3TO MPOU3BOJICTBO.
Bonpoc ons obcyacoenus
1. Kakue ocHOBHBIE IPOOJIEMBI MEHEKMEHTA B KOMITAaHUH «XXX» BBl MOXKETE Ha3BaTh.
2. JlaiiTe cpaBHUTENBHYIO XapaKTEPUCTUKY KaueCTB reHepaIbHbIX IUPEKTOPOB.
3. Bac mpuriacuiu B KauecTBE KOHCYJIbTAHTA, ONPEIACTUTE IMyTH PEIICHHS BBISBICHHBIX
Bamu npoGiiem.

Keiic-3aganue 2

[Ipennpunumarens W. FiBanos, y3HaB 0 motepe 5 MitH py0. HCIIBITAN HIOK, HO coOpacs u
B3s1 ce0s1 B PyKH, BOCIIPUHUMAsI JAHHYIO CUTYallMI0 KaK HEKUH BbI30B. IBaHOB coOpain Tpyzo-
BOI KOJIJIEKTUB U OOBSBUJI O TOM, YTO €r0 KOMIIAHUS TOTOBA K CIIOKMBILEHCS CUTyallUd U 3TO
JMIIb HAYalo UX OFPOMHOro ycnexa. YToObl MOJKPENUTh CBOM CIIOBA JAECHCTBUSIMU, OH BBIIAI
3apa0OTHYIO IUIATy COTPYJHHMKAM HAa HECKOJIBKO JHEH PaHbLIE YCTAHOBJIEHHOI'O CPOKa, 00BsIC-
HUB 3TO TE€M, YTO Kypc pyOJis CTPEMUTENBHO MafaeT U JIOAU B NPEAJBEPUU MPA3IHUKOB eIl
YCHET NPUOOPECTH MOAAPKU IO CTapbiM LieHaM. Kpome Toro, pyKoBOJMTENb MOMPOCHUI CO-
OpaBIIMXCSI CKOHLIEHTPUPOBATh BHUMAaHHE HA pealu3allud HaMEUEHHbIX JOJITOCPOUYHBIX HOBBIX
npoekToB. OH pa3bsACHWI COTPYAHHKAM, YTO MPUOCTAHOBKA MPOJAX B MX oducax — HE MOBOJX
JUI TPYCTH, KJIMEHTOB MO-NIPEXKHEMY CIIeAyeT BCTpeyaTb ¢ yJIbIOKOM, OTTauMBas MacTepCTBO
IPO/IaX, a KOTJa CUTYaIls CTAOMIN3UPYETCs UX OTESHIIMATIBHBIE KIIMEHTHI OyIyT 3HATH, YTO U Y
KOro nokynarb. Tak kak B OnmrkailIiuili Mecsiy He MpoJak He 0’KUJAJIOCh, TIOJOBUHY COTPYIHU-
KOB OH OTITYCTHJI B OIJIAYMBaeMbIi OTIycK. TakuMm o0pa3oM, KoMIuieke npeanpuHsaTeix Y. MBa-
HOBBIM Mep JOJDKEH ObLI IOMOYb KOMITAHUM COXPAaHUTh CBOM MO3MLIMU HA PBIHKE, a COTPYIHU-
KaM — TIOJTYYHUTh OCCLIEHHBIH OIIBIT.

Bonpoc ons obcyscoenus

1. Kakue xauecTBa nujepa nposiBui npeanpuHumarens M. Banos?

2. Kak BBl cunTaere, Kak MPEANPUHATBIE MEPHI OTPA3ATCS HA JaJbHEUIIEH

JeSITeIbHOCTH KOMITAaHUU?

Tema 4.2. Coznanue 3¢p(pexTHBHOI KOMAHABI M YIIPaBJIeHUe
Keiic-3ananue

[IpousBoncTBo aBToMoOUIs «CaTypH» sABiseTcs Haubosnee 3(pPEeKTUBHBIM SKCIIEPUMEH-
TOM. YUpeXJeHHOe aBTOHOMHOM kommanuei «GeneralMotorsy noapazaenenue «CaTypH» uis
pa3pabOTKU ¥ TPOU3BOACTBA HOBOTO aBTOMOOWJISI, MOXKHO CUMTATh OJHHUM W3 HamOoiee yaad-
HBIX DKCIIEPUMEHTOB I10 BHEIPEHUIO camoympasisieMblx komana B CIIA. I1pu cozganuu HOBOro
noJipa3/iesieHus Iepe]] pyKOBOJICTBOM CTaBUJIMCH JIBE OCHOBHBIE 3aauu:

— CIIPOEKTUPOBATh U HAJTAIUTh CEPUHHOE MPOM3BOJCTBO aBTOMOOMIISI KOHKYPEHTOCIIO-
COOHOTr0 Kak Ha BHYTPEHHEM, TaK U Ha BHEIIHEM PbIHKAX;

— NPUBJIEYEHHUE COTPYAHUKOB KOMIIAHUU K pa3paboOTKe HOBOTO aBTOMOOWIS M Ipeno-
CTaBJICHUE UM TIOJTHOMOYMH JUIsl IPUHSATHS PELICHHUS.

Ha copmupoBanHyo KOMaHay U3 4Hcia COTpYIHUKOB Komnanuu «GeneralMotorsy Obl-
JIM BO3JI0’KEHBI PYHKIIMH T0100pa NMepcoHaia, COCTaBJIeHUE MPOU3BOICTBEHHOT0 rpadrka, KOH-
TPOJIb KauecTBa, paboTa C MePCOHAIOM, COCTABJICHHE U HCIIOJIHEHHE OI0KETa, TEXHUYECKOe 00-
ciIy’kHBaHHe 00OpyJOBaHHUs, BEJIEHUE MEPErOBOPOB C MOCTABIIMKAMHM M MOTpedutensimu, ¢op-
MupoBaHue 3((HeKTUBHONW KOMaH/bl, 00yueHue nepconana. Ilepes Hauanom BbITycKa aBTOMO-
Ouis ObUT MIPOBEJIEH TPEHUHT JJIsl YYACTHUKOB MPOEKTA, KOTOPBIN BKJIIOYAJ BONPOCHI: MEKINY-
HOCTHOT'O OOIIEHUS, pa3pelieHusi KOH(DIMKTOB, CYIIHOCTH NMPOEKTa, Ha3HAYCHHs CaMOYTIpaBIIsi-
€MBIX KOMaH/I.

OTnuUMTENbHOW YepTOW HOBOTO MpPOEKTa CcTalu (opma omiaaTel Tpyna pabOTHUKOB H
y4acTue psAIOBBIX pabOUyuX B MMPOLIECCe MPUHATUS PELICHUI.
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HoBas cucrema omnaTel Tpy/ia OCHOBBIBANACch Ha IuiaHe 5%-HOTrO pUCKa U BO3HArpaxk/e-
HUS, T.€. COTPYAHUKHU MOTydyasu JUIb 95% 3apmiaTsl, a ocTajibHble 5% OHM JTOJHKHBI ObUTH TT0-
Jy4aTh, B CIIy4yae IOCTHKEHUS 3aIlJIaHUPOBAHHOW MPOU3BOJUTEIILHOCTH U KaYecTBa.

@dopMUpOBaHUE CaMOYIIPABIISIEMBIX KOMAaHJ CIIOCOOCTBOBAJIO M3MEHEHHUIO TPaJWIHOH-
HOM OpraHM3allMOHHON CTPYKTYPBI, B OCHOBE KOTOPOH JIeXKaJl MPHUHIMII CaMOYIPaBIICHUS U
Hanmuue smaepa. HoBele chopmMupoBaHHbIE KOMaHIIBI OOBEIWHSUICH B TPHU MOJPA3JCICHUSL
(TpaHcMuccHsl, Ky30B M XOJI0Basi 4acTh), KOTOPbIE BO3IJIABJISUIM COBETHUKH, BXOJSIINE B CBOIO
ouepellb B COCTaB KOMUTETA IPOU3BOJCTBEHHBIX COpaTHUKOB. Kpome TOro, wieHaMu JTaHHOTO
OBLIM IIpE/ICTaBUTENN MPOQCoI03a U MEHEKMEHTa. BO3riaBiisil CTpyKTYpy KOPIIOpallUu OpraH,
OCYLIECTBIISAIOLIMHI J0JITOCPOYHOE IJIAHUPOBAHUE U pa3pabOTKy BEKTOPA Pa3BUTHUS KOPIIOPALIUH.

[IpousBoncTBO nepBbix aBToMOOUIEH «CaTypH» moTpedoBaIo 0T KOMIAHUHU 3HAUUTEIb-
HOT'O YBEJIMYEHUs NMPOU3BOACTBEHHBIX MOIIHOCTEH, IJs yIOBJIETBOPEHMSI CTPEMUTEIBHO BO3-
pacraroiero cnpoca. HecMoTpst Ha TO, 4TO TJaHHBIM MPOEKT ObLT yCHENIHBIM, 10 CUX HOp OCTa-
I0TCSl HE PELIEHHBIMU PsAJI OPraHU3aLMOHHBIX IIPO0OJIEM, TAKUX KaK:

— OTCYTCTBHE NMPUBEPKEHHOCTH (HUIOCOPUH KOMIAHUU CO CTOPOHBI HOBBIX COTPYIHH-
KOB;

— yBeJIUYeHHE pabouero BpeMeHH A0 MATUIECATH YacoOB B HEJIENI0, U3-3a CTPEMUTENIBHO-
T'0 POCTa CIpoca Ha aBTOMOOMIIH, B PE3yJIbTaTe 4ero padoune MOCTOSTHHO HAXOSATCS B IIOCTOSH-
HOM IE€PEYTOMIICHUU;

— POCT HeAOoBepUs K MPOQCOI03y M3-3a €0 TECHOIO0 B3aMMOJEHUCTBUS C PYKOBOJCTBOM
«CartypHay;

— YBEJIMYEHHE KOJUYECTBA HEJOBOJBHBIX COTPYIHUKOB, OOYCIIOBIEHHOE Ha3HAYEHHEM
Ha PYKOBOJAIIME JOJDKHOCTH JIUIIb WICHOB Mpo(dcoro3a, paHee 3aHMMaeMble WJIEHAMHU Camo-
YIPaBIIsiEMbIX KOMaH;

— pocCT 3aTpaT Ha O0y4yeHHe NepcoHalla CIIPOBOLIMPOBANl COKpAllleHHe BPEMEHH Ha Tpe-
HUHTH TIOYTH B AT Pas.

OpHako HECMOTPS Ha OCTArOMIMECS MPOOJIEMBbI, SKCIIEPUMEHT 0 CO3JaHHI0 MOApa3/ere-
Husl «CaTypH» B LIEJIOM MOXHO CUUTATh y/a4HbIM, a UJ€sl CAMOYIIPABIIAEMbIX KOMaH] YCIEIIHO
MpoliJIa UCIIBITAHUE.

Bawa 3a0aua:

1. B 4yeM npuHIMOUAIBHOE OTIWYUE CAMOYMIPABISIEMBIX KOMaHA OT TPAJAUIMOHHBIX
(dopManbHBIX U HE()OPMATIBHBIX TPyMI?

2. Kak moBiusisio co3gaHue CaMOYIPaBIsIEMbIX KOMaH] Ha TPAJAULHMOHHYIO CTPYKTYpPY
MEHeKMEeHTa?

3. Ecnu Ob1 Bbl ObuM MeHemkepoM «CaTypHa», UTOOBI Bbl MOPEKOMEHI0BAIU IS
YCTpaHEHHUsI HEJOCTAaTKOB JJaHHOTO MpoekTa? Kak Bbl BHINOIHSAIN Obl 3T peKOMEHAANN?

Tema 4.3. YnpaB/ieH4ecKue pemieHusi 4 X 3PpPeKTHBHOCTH
Keiic-3aganne 1

B ycnoBusix xoHKypeHIMH Jrobast pupma pearupyeT Ha JUHAMHKY CIpoca, MOSBIIEHUE
HOBBIX NTOTpeOHOCTEH. YcmeX crocoOCTBYET Toi (pupme, KOTopasi HOCTOSHHO UCIIONIb3yeT HOBO-
BBeJIeHUS. TO eCTh YCIOXKHSETCS Mpolecc BBIPAOOTKHU 3()(PEKTUBHBIX PELICHHH, MOBBIIIAETCS
OTBETCTBEHHOCTb 32 UX UCIOJHEHHUE. PUCK yMEHbIIAeTCs, €CIIM YUUTHIBAECTCS KaK MOKHO OOJIb-
niee KOJIMYecTBO BiMsAmOMMX (akTopoB. K mpoleccy NpHUHSTHS YNpaBICHYECKUX pPElIeHUi
JIOJDKHBI TIPUBJIEKAThCS CIIEHUAIUCTBI paziauyHoro npoduis. Hoble naen cnocoOCTBYIOT 3¢-
(GeKTUBHOCTH ympaBiieHUs1 KomnaHuei. Mcnonp3yiiTe MeTo 1 MO3roBOM aTaku MpU T'€HEpUpOBa-
HUM UJIei o pa3BUTHIO Ballero 6usHeca. Pox nesrenbHOCTH:

— BBINTYCK KOHAUTEPCKUX U3/eTuil (cpeHuil Ou3Hec);

— CTpOUTEeNbHast KOMIaHUs (KpyHHbII OU3HEC);

— o0yBHast MacTepcKkas (Mayblii OM3HEC).

Bonpoc ons obcyacoenus:

MeTo/10M MO3TOBOM aTakH BBITOJHUTE CIEAYIONIUE 3a1aHUS:
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1. BeiiBuHBTE 60JIBIIIEE KOJIUYECTBO OPUTHHATBHBIX UICH.

2. Pa3zpaboraiiTe BApHaHThI PALlMOHATBHBIX YIIPABICHUYECKUX PEIICHHUMN.

3. [IpemnoxuTe METOIBI CTUMYJIMPOBAHUS PAOOTHHUKOB.

4. ChopmynupyiiTe IpeUIOKESHHS TI0 YIYUIICHHIO TICUXOJIOTHYECKOT0 KJIMMAaTa B KOJI-
JIEKTHUBE.

Keiic-3aganue 2

B oaun u3 ouyepenHsix pabouyux JHEH Ha MPEANPUSATHE ITO3BOHMI BBILIECTOSIIMMN PYKO-
BoauTeNb. OH NOPYYHII PYKOBOJUTEIIO JAHHOTO KOHKPETHOTO MPEAIPUATUS B KOPOTKHE CPOKHU
pa3paboTarh IJIaH MOACPHU3AIUU OJIHON U3 MPOU3BOICTBEHHBIX JIMHUM.

Pemnth 3¢ (dekTHBHO MOCTAaBIEHHYIO 33[a4y PYKOBOAMTENb OJUH HE MOT, TaK KaK emMy
JUISL €€ pelIeHus] Heo0X0AUMO ObUIO UMETh MOJIHYIO MH(POPMALIMIO O TOM, YTO BKJIIOYaia B ceOs
nocTaBlieHHas 3ajava. [[1si npuHATHS pelIeHus M0 BO3HUKIIEH MpolieMe eMy MOXKHO ObLIO JIH-
00 MPOKOHCYIBTUPOBATHCS MO TEIEPOHY C TEMH CHELHUATHCTAMH, KOTOPhIE HEMOCPEICTBEHHO
MOTJIM TIOCOBETOBATh, YTO JIENATh 110 PEIICHUIO TaHHOW MpoOIEMBbl, HE OTPBIBAsl IPU 3TOM UX OT
OCHOBHOM J€STEIBbHOCTH, JTM00 COOPATh COBEIIAHUE BCEX CHELUAINCTOB, HE UMEIOIIUX OTHOLIE-
HUE K II0CTaBJICHHOM 3aJaye.

Bonpoc ons obcyscoenus:

Kakoii cioco0 npuHsATHS pemieHus, npu ydere 3hHEeKTUBHOCTH MOT BBIOpATh PyKOBOJIU-
TEJb U TouemMy?

Tema 5.1. KommyHuKkanus B cucTeMe MeHeIKMEHTA
Keiic-3apanme 1
— A 3Haemb, MOM BHYK 3apaboTall B apMHH €Ille OJHY «Ibluky»! Temeps oH y MeHs cep-
JKaHT!
— A y MeHs, ThI 3Haelllb, B IOCTIEHEE BpeMsl IIeUeHb COBCEM pa30oJennach, CHII HeT.
— BOT u 51 TOBOPIO, MOXKET, TEMEPh €My OTITYCK TamayT!
— Jla, oTmryck — 310 Xopoiio! Buaumo, mpunercs Teneps B O0IbHUILY UATH.
Bonpoc ons o6cysrcoenus
OnuiuTe Kako Bbl MOXKETE ClI€TaTh BEIBOJ O JaHHOM pa3roBope?

Keiic-3ananne 2
TUNUYHBIA Pa3roBop ABYX CTAPYLIEK Y NOABbE3Aa
— A 3Haemb, MOM BHYK 3apa0oTal B apMUU €l11e OJHY «IbIUKy»! Terneps oH y MeHs cep-
JKaHT!

— A y MeHs, Thl 3Haelllb, B IIOCJIEHEE BpeMs IIeUeHb COBCEM pa30osienach, CUII HET.
— BoT u s roBOpIO, MOXKET, TENEpPh EMY OTITYCK JaayT!
— Ja, ormyck — 310 X0opomo! Buaumo, npunaercs teneps B OOJbHUILY HJITH.
Bonpoc ons o6cysrcoenus
1. Kaxoii BB MOXETE CIENATh BHIBOJ O JAHHOM pa3roBope?

Tema 5.2. Opranusanus v BeleHHE NIEPEroBOPOB.
Keiic-3ananmue 1.

3aM. IUPEKTOPY MO MPOMU3BOJCTBY A M 3aM. AUPEKTOpPY Mo cObiTy Bdupmbr «SASy, 3a-
HUMAIOLIEHCs BBIITYCKOM COKOB, OBUIO MOPYYEHO IIPOBECTH MEPETOBOPHI C PyKOBOIUTENEM PHp-
Mbl « TRAD», koTopas nmena KpymHblii cynepmapker. B noneznensauk B 9.00 oM moexanu Ha me-
peroBopsl B pupmy « TRAD». Tak kak Ha ganHoi pupme B 9.00 u yrpa Obuio 3acenanue CoBe-
Ta MEHEIKEepPOB, rocrnogamM AuB mpuIuUIock xaathk ero okoHyanus. B 10.30 ux npunsio pyko-
BoJcTBO (hupmbl « TRADy. I'ocrionuz 4 cpasy B3sul MHULMATHBY B CBOM PYKH M CTaJl aKTUBHO MPe-
JaraTh MPOIYKIIMIO, BBITyCKaeMyto X (pupMoi, pacxBaimBas ee. ['ocrouH B npH 3TOM pe3Ko 0To-
3BAJICSI O KOHKYpeHTax GupMbI «SASY.
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I'maBnbIl MeHemkep dupmbl « TRADy monro u TeprnenruBo Ciyiiaia BEICTYMAONIUX U BO
BpeMsl BO3HUKIIEH May3bl 3aa]l BOIPOC O CKHUIKAX U CUCTEME JIbTOT, MPEIOCTABIIEMbIX QUp-
MOUW-TIpor3BOIUTENeM. Ha 3TO OH MOJIydnsT KaTerOPUYHBIH OTBET 00 OTCYTCTBHUHU KAaKUX-THOO
BapUaHTOB C/IEJIKH.

Cekperapb-pedepent pupmbl « TRAD» mpemnoxuia kode MPUCYTCTBYIOIIUM, Ha YTO
TOCHOJNH A TMOIYIIyTs 3aMETHJI, YTO BET TOJIBKO COKHM CBOEH (pupMbl U 0 Bpese Kode.

Tocioguu B ObUT 3asIUTBIM KYPHIJIBIIMKOM W HE BHJIS TETICIBHUIIBI HA CTOJIE TOIPOCHIT
NPUHECTH €e.

[TeperoBopsl UTHIIMCH €Ie 4Yac, OJHAKO O0Ilee pelieHrue Tak U He ObUIo mpuHsATO. B
CBSI3U C ATHM rocnoja A u B MOJOXHUIN CBOEMY PYKOBOJICTBY 00 OTPHIIATEIILHOM PE3yJIbTaTe
neperoBopoB. Uepes Henemo noctynmia uadopmanus, uro ¢upma « TRADy 3aximounia 1oroBop Ha
MIOCTaBKY COKOB C OJJTHUM U3 KOHKYPEHTOB (PHUPMBI «SAS).

Bonpocwt ons oocyscoenus:

1. Haiite o011yto OLIEHKY MEPErOBOPOB.

2. B 4dem 3akirodanuck om0k 4 u B py MPOBEICHUHN TIEPETOBOPOB?

3. YUto 661 Bel M mopexomeHaoBanu?

Keiic-3ananmne 2.

Komnanuss GLG paspaboTaiia HOBBI TOBap M COCTaBHJIa MapKETHHTOBYIO MPOTpamMmy
BHEJJPEHUS €€ Ha PbIHOK. JIJI1 3TOro IJIaBHOMY MEHEIKEPY MO MapKETHHIY IOCIOAUHY A ObLIO
MOPYYEHO YCTaHOBUTH JIEIIOBbIE KOHTAKTHI C OJTHOM U3 pekiaMHbIX (pupM. OH 1MO3BOHUI B 0uUC
OJTHOW M3 CaMBIX M3BECTHBIX M PECHEeKTa0eNbHBIX (UpM — pekiiaMHoro arenrcrBa «STARY, u no-
TOBOPWJICS, YTO OHU MPHUIILTIOT AJISl IPEABAPUTENBHBIX TIEPErOBOPOB CBOETO criennanucTa. PoBHO
B Ha3Hau€HHOE BpeMs rocrnoauH b paboTtaroummii MEHEHKEpOM IO peKiiame mpuexain B opuc
komnanun GLG. B oduce on cpasy ke oOpaTuics K cekperapro-pedepeHTy s TOro, 4ToObI
y3HaTh, K KOMY OOpaTHThCS 10 TaHHOMY BOIMpocy. B 3To Bpemsi cekperapb-pedepeHT 1o 3aaa-
HUIO TIPE3UICHTa KOMIIAHUU OTIpaBisiia ¢gakc. M3-3a Hapymenus teneoHHOM cBA3M (Pakc HU-
KaK He Mor ObITh oTHpasiieH. Ha moBTOpHEII Bompoc rocnoauHa b, cekpetapb-peepeHT pe3Ko
OTBETUJIA, UTO HE B Kypce M Jydllle 00paTUThCS MEHEIKepy Mo MapKeTuHry. ['ocniogun A mo-
Ies M0 KOpUJI0pYy MCKaTh OTJeN MapkeTuHra. HakoHel eMy ynanochk rmomnactb B HY>KHBIH eMy
kaOuHeT. M3-3a cTONa BCTam M MPUBETCTBOBAN €ro rocrnoiuH A. OH NpUTIacuil ero cecTh U
Hayaj pa3roBOp, UTO KOMIAHMS elle He pelnia, OyAeT Ju pa3padbareiBaTh IPOrpaMMy IpPOJBU-
JKEHUS TOBapa Ha PHIHOK, UYTO K peKjiaMe OH OTHOCHTCSI BECbMa CKENTHUYECKH, YTO peKiiama CTO-
UT BEChbMa JOpOro U 3aTpaThl 4acTo He okymnarorcs. Ha Bompoc rocnoavHa b 0 MOATBEP:KAECHUN
ero Cy>xaeHust (hakTaMu TocriofiuH 4 HEYBEpEHHO U HeyOeTUTENIbHO Haual CyeTIIMBO BbICKA3bIBATh
COMHMUTENBHBIE (haKThl. ['ocnouH 5 TepnennBo BICITyIAN FOCHOANHA AU MOCIIEIINII paclpoIiaTh-
cs. B cBoelt moKkiIaqHO# pyKOBOJCTBY OH M3MOXKWI, uTo Kommanus GLG He umeeT cBoux Hamepe-
HUI TI0 COTPYTHUYECTBY C peKIaMHBIM areHTcTBOM «STARy. ['ocrionnH 4 B CBOIO o4epens J10-
JIOKUJT PYKOBOJICTBY, YTO MO HETOHSATHBIM MPHUYMHAM TEPErOBOPHI C MPECTaBUTENIEM PEKIIaM-
HOro areHTcTBa «STAR) mpommmm 6e3ycnentHo.

Bonpocul onsa 06cysrcoenus:

1. B yeM npuynHbBI HEIOMTOHUMAaHU Mex 1y rocnogamu A u b?

2. Yro 661 Bl mocoBeToBanu Obl TOCTIOAUHY A U TOCIOAUHY b?

Tema 5.3. OcHOBbI HHHOBALIMOHHOI'0, (PMHAHCOBOI0 M KAIPOBOI'0 MEHEIKMEHTA.
Keiic-3ananmue 1.

Xonnunr «Ilepmckue MoTopeD» B napTHepcTBe ¢ KoMmmnanueln «IIparr sux YutHn» npen-
ctaBuJ npoekT HoBoro asurarens [IC-90A2, koTopbliit OyJeT ycTaHaBIMBAThCS Ha TPaKJaHCKUE
aBuanaifHepsl oreyecTBeHHOU cOopku Mn-96-300, Ty-204, Un-76M®, a Takke Ha BOCHHbBIE ca-
mosietsl Ty-142 u Ty-204MO. JIurarenb 1o HEKOTOPHIM IapaMeTpaM 3aMETHO MPEBOCXOJUT
3apyOeKHbIE aHAJIOTH.
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Onnako u ceromusuiHss, Hemoaudummposannas Bepcust [1C-90A na 7% sxkoHOMUYHEE
nsurateneit «Posic-Poiicay u Ha 4% — «IIpart sun Yutau». OqHako, y Hee €CTh CEepbe3HbIN He-
JIOCTATOK, CHIKAIOUINI HAJIe)KHOCTh arperata — Hed(PEKTUBHOE OXJIAXKIEHUE BTOPOM CTYNEHU
TypOunsl. [lo3ToMy ABHraTens He BhLAEPKUBAET Ooublie 4,3 ThIC. 4acOB pabOTHI O3 KalpeMOoH-
Ta, B TO BpeMsI KakK 3arajHble aHaJIoTu paboTaloT B 5-6 pa3 JAoJblle.

[Tnara 3a peMOHT ¥ OOCTYXMBAHHE YACTO JIOMAIOLIMXCS JIBUTATENIEH MOCTOSHHO ObLia
HUCTOYHUKOM KOH(IUKTOB Mexay «llepmckumu moropamu» U «A3poQuioToM», KOTOPbI JKC-
tyaTupyeT 58 aBurarenei — TpeTb BcexX BhINyIIEHHBIX B Ilepmu. HeynuBurenbHO, 4TO KpyIi-
HEWUIIMH POCCUMCKUN aBHANEPEBO3YMK Hayal MO BO3MOXXHOCTHU BO3AEPKUBATHCSH OT MOKYNKH
U3JIeNUA IEpMCKUX MoTopocTpoutesneil. OteuecTtBeHHble «Wibl» cTanyu 3aMeHATh caMoJIeTaMu
3amaiHoON COOPKH, a MIJITMAPAHBIA KOHTPAKT HA M3roTOBJIeHUE I «Aspodiiotay 20 naiiHepoB
Nn-96 M/T non rapantun Dkcumbanka CLIA mpemycmarpuBall yCTaHOBKY Ha 3TH MAalldHbBI
nBurareneit ot «IIpart suag YutHu».

[lepMsiku Ha TTIa3aX TEPSAIH PHIHOK, M BEPHYThH €r0 MOT' TOJILKO HOBBIH, 60Jee MOITHBIN U
HAJeKHBIN, 1BUraTens. beina pazpadorana HoBas, moaudunuposannas sepcusi [IC-90A2, B ko-
TOpPOIl yCTpaHEHbl OCHOBHbIE KOHCTPYKTHUBHBIE HEJAOCTAaTKU MPEAIIECTBYIOIIEH Mojeau. YcTa-
HOBWJIM LIBEJCKHE MOJAIIMITHUKH, aMEPUKAHCKYIO JIEKTPOHUKY, YTO MO3BOJIMIIO YBEIUYHUTH 1O
10 ThIC. YacoB MEXPEMOHTHBIH pecypc. [loBbicuiin Hafe)KHOCTb, HAa 40% COKpaTHUIN pacXxobl Ha
sKcrryaranuo. OIHAaKO IIOKa MHTEPEC K HOBOMY M3JEIINIO NEPMIKOB MPOSIBUIM TOJIBKO 6 poc-
CUICKHX aBHaKOMITaHui u3 12.

HoBblii 1BUrarens MOKET HaAUTU NPUMEHEHUE HE TOJIBKO B IpaKAaHCKOW aBuauuu. Ou-
HaHcucThl U3 «MHTEeppoca» npusnekiaun «llpart 31 YutHn» K pazpaboTke HOBOIO MOTOpa MOJ
000poHHBIN 3aka3. ['unoreTndeckuii 06beM JTOBOJIIBHO BEIIMK, TaK KaK BOGHHBIE CaMOJIETHI POC-
CHUHCKOM apMHH HMCUYEpHalId pecypchl mo aABuratessiM Ha 60-70% u TpeOyroT CpouHON MOJEPHHU-
3aiuu. IlomMuMO 3TOro, MHOCTpaHHbBIE MAapTHEPBI TOTOBBI OCHAWATh caMmojeThl «bouHra» u
«9pbacHnpactpu» cunoBbiMu yctaHoBkamu [1C-90A2, naxe HecMoTps Ha To, uto y «lIpart
3HI YHUTHH» €CTh CBOU aBurareiab PW2037.

OpHako peanpHasi CUTyalusi MOXKET OKa3aThCsd HAMHOTO CIIOXHEE, YeM OKHUJAIOT ydacT-
HUKH IIpoeKTa. BoeHHOE BEIOMCTBO BpsiJ JIM CTaHET JEJIaTh CTaBKy HA JBUIATEIb, IPOU3BOJIU-
MBI IIPY aKTUBHOM y4aCTHM aMepHUKaHLEB. Benp «3aBs3aBy» «llepMckne MOTOpBI» Ha CBOM TEX-
HOJIOTHH, T€ B JI000H MOMEHT MOTYT «3aMOpPO3UTH» MPOEKT B OJHOCTOPOHHEM IOpSJIKE Kak
yrpoxatoiuii 6ezonacHocti CIIIA nnu npotusBopedanuii uatepecam HATO. K tomy xe, yuu-
ThIBass CKPOMHBIE (PHAHCOBBIE BO3MOXHOCTH MHHOOOPOHBI, MacIITaOHBIX 3aKa30B HAa HOBBIE
JBUTATENN He NMpeABUANTCS B Ombkaiimee BpeMsa. M Ha (uHaHCHpOBAaHME JTU3UHTOBBIX MPOEK-
TOB M0 I'PaXIaHCKUM CaMOJIETaM y TOCYy1apCTBa I10Ka HET JICHET.

OpnHako y MepMCKHUX MOTOPOB €CTh €III€ 0JIHa 00J1aCTh MPUMEHEHHUSI: HAa UX OCHOBE MOXK-
HO JlenaTh ra3onepekadnBaromue cranuuu. [lo nogcueram cnenuanuctos, 1o 2013 r. Ha nokyn-
Ky TakMX CTaHUMH moiaer 3 mupA. aosi. M mosoBUHY 3TUX 3aKa30B pAaCCUUTHIBACT MOIYUYUTh
IIM3. Ilo croBam «Ilepmckux MoTOpoB», «lIpaTT sHA YUTHUY 3a «MHTEIIIEKTYAIbHBIM BKIa1» B
pa3paboTky noiydaer 5% ot peanmzanuu [IM3. Brnageronue cymiectBennou noneit [IM3, ame-
PHUKaHIIBI aBTOMAaTHYECKU CTaJld COABTOPAMH HOBBIX SHEPreTHYECKHX YCTAaHOBOK, pa3paboTaH-
HBIX Ha JIEHbI'M ra3oBoro mononoymcta «l'aznpoma». Kpome toro, «IIpart sua1 YutHu» mianu-
pyeT MOHOIOJIU3UPOBATh OM3HEC M0 00CITY)KMBAaHUIO BCEX aBUAMOTOPOB B Poccuu.

[To MHEHUIO CIEMATUCTOB, 3aKII0YMB C aMepuKaHIlaMH JoroBop, «llepMckue MOTOpHI»
JUIIWINCH 3HAUYUTENBHON J10JIM MPUObUIH, KOTOPYIO MPUHECYT MPOJaXH HOBBIX ABUrateneil. U
eciu peiHOYHasA cynp0a [1C-90A2 crnoxurces ynauno, «IIpatt s3H1 YUTHIN» MHOTOKPATHO OKYTIUT
125 MiH. 10J171., BBIAETIEHHBIX HA 9Ty IPOrpaMMy aMEPUKAHCKUM IIPaBUTEIILCTBOM.

Bonpocuwl ona obcysymcoenusn:

1. Kakue aktopsl (1eTepMUHAHTHI) SBISIOTCS ONpPEIENSIONMMHU 1 Xoiaunra «Ilepm-
CKHE MOTOPBI»?

2. Kakue Mepsbl ciiefyeT npenpuHsaTh XoiaauHry «IlepMckue MOTOPB) AJIsl TOTO, YTOOBI
OCTaThCs B BBIMTPHILIE OT BHEAPEHUSI UHHOBALIUN?

48



3.Kakue MHHOBALIMOHHBIE CTPATETUH CIEAYET MCIOJIb30BaTh XOuAuHry «llepmckue mo-
TOpPBI»?

Keiic-3ananmue 2.

Cgrernana MlBaHOBHA — IMPEKTOP TpaHCHOPTHOM KomnaHuu «bepery», eit 42 roaa, pa3se-
JIeHa, UMEET B3pOCIIOTO ChIHA, 00pa30BaHHE CPEAHETEXHUYECKOe, CTaX paboThl Oonee 20 neT;
SHEPruYHasi rpaMOTHAs >KEHIIMHA, CBOM OOS3aHHOCTH 3HAET JOCKOHAJIbHO, HE OOpeMeHEHHas
CEMbEHl U MPOBOJUT Ha paboTe OOJBINYIO YacTh BpeMeHU. OT/IaBasi MHOTO CHJI CBOeMY OM3HECY,
TpeOyeT OT MOAYMHEHHBIX TOro xe. CBeTiiane MIBaHOBHE MPUCYII )KECTKUN CTUIIb PYKOBOJICTBA.
JupexTop HE TEepHUT, KOr/a €€ pacHopssKeHUs! HE BBIMOIHSIOTCS, JJIA JOCTHUKEHUS IIeJIe HC-
MOJIb3YET BCE BO3MOKHBIE METO/Ibl YOEXKIEHUS U MPUHYKJIECHUS BIUIOTH JI0 Ype3aHus 3apIuiaT u
YBOJIbHEHUM.

Ceernana MBaHOBHa BeJeT MOCTOSHHYIO paboTy mo BorpocaM noabopa kaapoB. Co-
TPYJIHHUKAM, OTBEYAIOIMM €€ BHICOKUM TPeOOBaHMSIM, OHA Ha3HAYAET MOBBIIICHHbIE TEPCOHANb-
HBIE OKJIJIbl U TMPUMEHSET CUCTEMY MaTepHalbHBIX moommpeHuil. [Ipu sToM, B pupme ycraHoB-
JICHO HETJIACHOE MPABUJIO — COTPYJIHUKU HE JOJDKHBI OOCYKIaTh MEKIY COOOW BEIHMYHUHY 3ap-
J1aThlI.

Uropps — mononoi crnenuaiuct, Tpyu rojaa Hazaj OKOHYMI ABTOMOOMIIECTPOUTEIbHBIN
UHCTUTYT. ['o1 mpopaboTai aBTOMEXaHUKOM B APYTOil TPAaHCIIOPTHOW KOMITAHUH M YXKE JIBa rojia
paboraer y Cernanbl IBaHOBHBI Ha4aJlbHUKOM OJHOIO M3 napkoB. Mropp xopoumii cnernua-
JIUCT, HO OPTaHMU30BAaTh JIOACH /Ui AP(HEeKTUBHON CaKeHHON pabOThl y HEro MOJy4yaeTcs IIo-
X0. 3a4acTyI0 CIy4arOTCsl HECTHIKOBKH MEXKIy TOTPY3KOM, pa3rpy3Koi, CpoKaMu MepeBO30K, pe-
MOHTA M KaK pe3yJbTaT — IPOCTOU U aBpaJbl.

Tpu mecsna Hazan Ceernana MBaHoBHa NpuHsIa Ha padOTy B KauyecTBE MOMOIIHHKA
JBaJIATUIIECTUIIETHIOW JIeHy, He HMeroIyIo npodeccruoHalbHOro 0bpazoBanus. B nomkHocTH
cekperapsi oHa pabotaer S5 net. JIeHa MPUPOXKIACHHBIN opraHu3aTop. B kpardaifimue cpoku ei
yAanoch 0OpecTH aBTOPUTET B HOBOM KOJUIEKTHBE OJjarojaapsi CBoeMy OmIbITy M yMeHusM. OHa
TaK OPraHU30BBIBACT PabOTYy, yBA3aB MOCIEIOBATEIILHOCTD BHITIOJIHEHUSI HECKOJIBKUX 3aKa30B; B
pe3ynbTaTe KaKIblii U3 HUX BBIIIOJHAETCS K YCTAaHOBIEHHOMY CpOKy. JIeHa TpebyeT oT coTpyn-
HUKOB YETKOTO BBHITIOJIHEHMSI CBOMX YKa3aHMM M TIOCTOSHHO KOHTPOJIMPYET Mpoliecc paboThl,
HebosCh OpaTh Ha ce0sl OTBETCTBEHHOCTb.

Eme omna oco6ennocTs JIeHbI pacmonaraer K Hel JIIoJe — OHa BCerja OTCTauBaeT WH-
Tepechl MOAYMHEHHBIX, WIS MPU 3TOM Jake Ha OTKPBITHIM KOH(MIMKT ¢ Ha4yaabCTBOM JIFOOOTO
ypoBHs. VIMEHHO 5TO Ka4yecTBO JaeT €il MopajbHOE MpPaBO TPeOOBATH OT PaOOTHHUKOB MAaKCH-
ManbHON oTaauu. JIroau MpoIIaroT €l BCIBUIBYUBOCTD U TPYyOOCTh, 3HAsI, YTO 3a MPOACIaHHYIO
paboTy OHU BCerja nojiyyaT JOCTOHHYIO OIiary.

B Tedyenne odeHb KOPOTKOTO BPEMEHU B KOMIAHHH CIOXKWJIACh Takas CUTyalus: Oiaro-
naps kadectBaM JIeHbI pabOThl CTAJIM BBIMOJHSATHCS 3HAYUTENIHHO OBICTpEE M KAaueCTBEHHEE.
Urops no mobomy Bompocy obOpataercs k JleHe u cam yxe Huuero He pemaet. [laxe koraa Jle-
Ha OTCYTCTBYET, UITOph OCTOSTHHO KOHCYJIBTUPYETCS Y Hee 1o TenaedoHy.

Ilepen Caernanoit MBaHOBHOW BCTajnm BONPOC: HACKOJIBKO HYXXKEH Ha IPOU3BOJCTBE
Urope, momyvaroniuii 10CTaTOYHO OOJBIIYIO 3apabOTHYIO TUIaTy, HO PEaIbHO YK€ HHUYETro He
peraronui?

Bonpocwt ons ob6cysrcoenus:

1. Kakue, mo BameMy MHEHHIO, CyIIECTBYIOT Mpobiembl B opranuzanuu? Cdopmynu-
pyWTe HX.

2. Kakue anbTepHATUBHBIE PEIICHUS MOKHO ObLIO ObI MPUHSATH B 3TON CUTyaIuu?

3. Kakue pekoMeHJaIuy 1Mo yIpaBIeHUI0 TIEPCOHAIOM BBl MOTJIM OBl MPEIOKUTD IS
Cgetnansl IBaHOBHBI?

Keiic-3aganue 3.
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DKo Onepooicu — COBpEMEHHAsl KOMITaHUs, KOTOpasi HAYMHAET pa3BUBaTh CBOIO JIEATEIb-
HOCTb, BBIXOJSIIYIO 3@ IIPEJENBI AEKTPOIHEPTETUKH, U CTPEMUTCS UCII0JIb30BATh HOBBIE TEXHO-
Jorum Ui pocra 6usHeca. [lociie mOKyNKH KOHTPOJIBHOIO MakeTa aKIHMi MPUBAaTU3MPOBAHHON
roCy/apCTBEHHOW MOHOIOJUU-TIOCTABILIMKA 3JIEKTPOIHEPT UM €€ BIIAAEIbLAMU CTAIM aMEpUKaH-
1pl. 3a mocnenHue 15 et Oxo DHepoocu cTana opraHu3anuei eBporelickoro macirada 60Jb-
HIeH YacThIO 3a CUET MOTJIOMICHHS IPYTUX (UPM, IOCTABOK SHEPTUU KOMIIAHUSAM U BHYTPEHHUM
noTpeOuTeNsAM, pa3BUBAIOIIEH cUcTeMy 00CITy)KUBaHUS IOTpeOUTENEN.

OCHOBHOH BHJI J€ATEIBHOCTH JKO DHepOdcy — OCTABKU 3JIEKTPOIHEPIUU KOMIIAHUSAM U
YAaCTHBIM NOTPEOUTENIAM — UCHBITBIBAET XKECTKYI KOHKypeHuuto. Hanpumep, B CoequHeHHOM
KoposneBcTBe cymiecTByeT HanpsOKEHHAs IEHOBAs KOHKYPEHIIHSI, B TOM YHCIIE UB 00JacTH 00-
CJIy’)KHBaHUs moTpedureneld. J[BeHaauaTs MecsaueB Ha3zaa (yHKLIUS KOHTPOJS MOKa3aHUM cyer-
YUKOB YaCTHBIX MOTpeOuTeNeH Oblla nepeaana CTOPOHHEH OpraHu3alliy, YTO MMPUBENO K 3HAYH-
TEeJIbHOM noTepe pabounx MecT B BesnmkoOpuTanuu u Apyrux ctpaHax EBporbl.

VYipasineHue KOMIIAHMEW OCYIIECTBIISIETCS TPYIIION OTIEIbHBIX KOMIIAHMM C HE3HA4H-
TEIbHON KOOpAMHALMEW MM KOHTPOJIEM CO CTOPOHBI LeHTpa. llena akumii ocraercs moCTOsH-
HOM, M 3a MEPBBIC MOJTO/1a MPUOBLIH 10 YIUIATHl HAJIOTOB BHOBB BBIPOCIIA, KAK 3TO IMPOUCXOAUT
y>K€ TPETUH o OPSIA.

Bonpocwt ons ob6cyscoenus:

1. Biieder nu kakue-To HU ObLJIO (PMHAHCOBBIE 3aTPYAHEHUS ynpaBieHue Iko Inepoicu
TPYIIION OTAEIbHBIX KOMIIAHUM C HE3HAYUTEJILHON KOOPAVHALMEN MIIM KOHTPOJIEM CO CTOPOHBI
LeHTpa?

2. Kakue npo0iieMbl, CBsI3aHHBIE C yIpaBiIeHUEM (UHAHCAMU MOTYT BO3HUKHYTb Y JK0
Duepdocu B Oyaymiem?

Keiic-3aganue 4.

Manoe wuHHOBauuoHHOe mnpennpusarue «Ai Tu TexHonorum» SBISETCS OAHOU U3
KPYIHEHIINX OTEeUYeCTBEHHBIX (PUPM MO CO3JaHMI0 KOMIIBIOTEPHBIX TEXHOJIOTMH JUIi IIBEHHOMN
unaycrtpuu. Kommnanus 3anumaer 20% 3TOro HayKOE€MKOIro pbIHKa M BbIITyckaeT Oonee 50
nporpaMM B roJ. CBOIO JEATEIBHOCTh KOMIIAHMS HAauuHaJla C IOIIMBA YEXJIOB JUIA
aBTOMOOWJIBHBIX cuAeHUH B Hadaige 1990-x rr. Oto Obul TpyAHBIA NEpPHOJI B HMCTOPUU
OTEYECTBEHHOM OTpacieBOM Hayku: OroKeTHOe (PUHAHCHpPOBAHHWE PE3KO COKPATHIIOCH,
TpaJMLIMOHHbIE 3aKa34MKH OKa3aJMCh Ha TpaHU OaHKPOTCTBA. YPOBEHb OIUIATHl TpyJa
pabotHukoB HHWM mnopoit He COOTBETCTBOBAN JdaXe